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In recent years, increasing the transparency of individual and corporate
business has been one of the longstanding priorities of the State. The institu-
tions responsible for strengthening of prevention declare the importance of
a systematic fight against corruption with all institutions engaged in it. The
National Anti-Corruption Programme 2015-2025 is aimed at reducing corrup-
tion, improving transparency and openness in the public and private sectors,
also the goal of the programme is for Lithuania's corruption perception index
to be below 70 points by 2025 (in 2019, it stood at 60 points) [1].

Following the expectations of the State, as well as shareholder Lithuanian
Railways group of companies (hereinafter - LTG Group) a number of the
targeted measures were implemented in the activities of LTG group. In view
of the importance of the obligations assigned the implementation of the
International Standard ISO 37001: 2016 “Anti-bribery management system”
has been launched [2]. Considering the requirements of this Standard, the
formed working group drafted an action plan for the preparation and imple-
mentation of targeted measures.

During the last three years, LTG Group has received at least two letters of
expectations from its shareholder, the Ministry of Transport and Communica-
tions of the Republic of Lithuania (hereinafter — the TM), requesting a com-
mitment to act transparently and responsibly. The second letter of expecta-
tions is important in terms of the fact that the TM emphasizes that LTG Group
will have in place the anti-corruption measures and processes to ensure that
its activities are carried out transparently and fairly, and that public pro-
curement is conducted in accordance with the provisions of the Law on
Public Procurement of the Republic of Lithuania and other regulatory enact-
ments. In addition, the LTG Group is encouraged to operate in an open man-
ner, thus ensuring that all information specified in the guidelines for ensur-
ing operational transparency is made public [3].

This presentation examines the relevance and the peculiarities of anti-
corruption activity in LTG Group. As the fight against corruption is one of the
essential tasks of the State and thus of the public companies that are con-
trolled by the State, that requires conceptual, complex legal, organizational,
educational measures. The integrity of the measures being developed is
manifested through the creation of targeted legislation and the deliberate
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implementation of its provisions. Implementing the tools of anti-corruption
system LG Group operates in three main dimensions [4]:

1. Corruption risk management.

2. Surveys and interviewing.

3. Education, publicizing and cooperation.

Applying the dimension of Corruption risk management LTG Group-wide
have implemented such anti-corruption measures as:

* Identification of external, internal, or individual corruption risk fac-
tors and identification of areas of activity that have the highest risk of corrup-
tion is followed up by the development of an action plan of preventive
measures.

* Ensuring declaration of public and private interests and managing the
conflicts of interests.

* Periodic auditing by the internal auditors of the anti-corruption activities.

* Regulations in respect of the conduct of employees when giving and
receiving gifts, using representative funds.

* Investigating cases that may be potentially fraudulent, corrupt or oth-
erwise criminal.

* The possibility to anonymously report corruption violations or any un-
lawful behaviour within workplace to the Board of LTG / Business Units and
Security Risk Management Department Business Security Unit via LG Group’s
Whistleblowing channels.

* Screening of the reputation and solvency of potential business part-
ners in order to identify risks.

* Ensuring the security-screening of persons seeking or holding office.

In accordance with the dimension of Survey and interviewing, LG Group
have implemented such anti-corruption measures as:

* Analysis and evaluation of LTG’s business activities that may be asso-
ciated with corruption risks.

* Annual anti-corruption survey of LTG Group employees.

* Annual evaluation of corruption prevention performance using the
transport sector security test (4S Test).

Applying the provisions of Education, publicizing and cooperation dimen-
sion, LTG Group have operated such anti-corruption measures as:

* Ensuring systemic employee and professional development of respon-
sible persons for corruption prevention activities education on relevant anti-
corruption topics.

* Publicizing anti-corruption activities of LTG Group via targeted com-
munication channels such as web pages of LTG and the Business Units and
internal communication channel for personnel.

* Cooperation with Special Investigation Service of the Republic of
Lithuania and other institutions or competent corruption prevention special-
ists (experts) by organizing training, making presentations, sharing their
know-how and practical experience.

The implementation of automated tools that ensure the smooth operation
of processes is important for the efficient organization and coordination of
processes. With this in mind, an automated tool for the submission and
verification of declarations of private interests was developed last year.
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Automated tool helps manage several thousand private declarations submit-
ted in accordance with legal requirements and internal legislation [5]. Cur-
rently preparing an automated tool for registering received and given gifts.
This automated system will make it easier to coordinate gift-related issues.

In summary the organization operates the anti-corruption activities based
on a clear, transparent and reliable business model based on the use of
modern information technology. In addition, the involvement of all members
of LTG group in anti-corruption activities is important implementing various
measures. This is also noted in the field of scientific research [6, p. 1249], is
characteristic of different sectors in different forms [7, p. 55].

Therefore a set of the implemented measures ensures the effectiveness of
the desired result in our organization.

By implementing the above measures, the LTG Group is preparing for cer-
tification. Seeking to prepare for the evaluation of the External Audit, in 2021
further directions for the anti-corruption activity are envisaged:

1. Preparation of the rest of targeted legal acts and adjustments to the
existing legal acts in view of inconsistencies identified as a result of the
targeted analyses.

2. Continuing targeted measures in the area of education: publication of
information, training.

3. Set-up of a final business model within LTG Group which is based on
compliance with the ISO International Standard requirements, focussed on
overall creation / support of an anti-corruption environment: active engage-
ment on the part of the management and each employee and pro-active
actions, corruption risk management, constructive cooperation with the law
enforcement authorities, etc.
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MHPOIITHHYEHKO HATAJIII AHATOJIIIBHA

HauioHanvHutl yHigepcumem «00ecbka HpUOUHHa aKkaoemis»,
npogecop kagedpu KpuMiHa1bHO20 NPasa, KaHoUAam HpUOUHHUX HAYK, 0oueHmM

PO3JVMH IIIOJ0 HOBOI PEJAKIIII KK VKPATHH

Kpuminansuuii Kogekce ( KK) Vkpainu [fie B HOBIM pepakiiii 3 1 JIUITHSA
2020 poxky[1]. Kpim Toro, po6oua rpyma npu IIpesuieHTOBi YKpaiHU IirOTy-
BaJa IIpoexT HOBOro KpuMiHabHOTO KoZleKCcy YKpaiHU, SKHil 06T0BOPIOBA-
BCS Ha KOHQepeHIIigx y JIbBOBi Ta XapKoBi. 3apa3 poboya rpylia 3aliMaeTbCs
YOOCKOHaJIEHHSIM I10JI0’KeHb I1boro IIpoekty. B IIpoekTi KpuMiHaJbHOTO
Kofiekcy VKpaiHu nepes6aueHi KHuru 3 3arasibHoi Ta OC06IMBOI YaCTUHM .

IIpoaHaJsi3yBaBIIM 3MiCT JesSKHUX II0I0KeHb fitouoro KK Ta IIpoexty KK,
IIrOTOBJIEHOTO PO6OYO0I0 IPYIIOI0 3 IIMTaHb YAOCKOHAJIEHHS KPHUMiHAJIBHOIO
3aK0HO/IaBCTBa YKpaiHH , He0OXiIHO YTOYHUTH Ta SOIIOBHUTH Psif, IT0JI0KEHb.

BigHocHo cTpykTypu KK, BBakaeMmo, 1110 HeMae HeobxifHOCTI ii yckiIan-
HioBaTH, B KK € posginy, crarTi, KOCTaTHBO OyZe JIMIle YTOUYHUTH iX Ta
JOIIOBHUTHU. Tak, JJOPeUYHUM € BBeJleHHs po3finry 1 y mpoekti KK «BuxigHi
T0JIOKeHHSI»; B IIbOMY PO3/ili pa3oM i3 3araJbHUMH II0JIOKEHHSIMHU CJIifL
PO3MICTUTH IPUHLOUNN KPUMIHAJIBLHOTO 3aKOHY, a TAKOXK TepMiHOJIOri0 (
PpO3’sICHEeHHS TepMiHiB , 1110 6yAyTh 3acTocoByBaTUcs y KK).

IlopsApx i3 3araJbHUM HOHATTAM 3JI0UYHMHY, B IpoeKTi KK BkasyeTbcd Ha
«Tpajianito» Ta «CTyIeHi» 37I04MHIB. Ile, Ha Mill IIOIVISZ, He AOIIOMArae,
a JIiville YCKJIQHIOE PO3yMIiHHS IIUX KaTeropid (BuUAiB 37104uHiB). TepMmiH
«KJacudikarlisi», SIKMM 3apa3 3aCTOCOBYETHCS B TeOpili KpHUMiHAJIBEHOTO
IIpaBa, 3aKOHO/ABCTBI Ta Ha IPAKTHUIIi, IIOBHICTIO € 3pO3yMIJIUM Ta Joped-
HuM. B pirouomy KK ( pex. 2020 poKy) BU3Ha4alOThCd BUAU KPUMiHAJIbHUX
IIPaBOIIOPYIIeHb: IIPOCTYIIOK Ta 3JI0YMH. 3JI0YMHU IIOAUISIOTHCI Ha TPH
KaTeropii, a caMe: HeTSDKKI, TSDKKI Ta 0COGJIMBO TSDKKI 3/I0uMHU [1]. Ase ix
TIOHATTS II0TPe6YIOTh yTOUHEHHS.

[0 HeTSDKKUX 37I0YMHIB CJIiff BTHECTH TaKi BUAU 3JIOUHHIB, SIKi CIIPUYH-
HAIOTh «3HA4YHy IIKOAY» CYCIIUIBHUM BiJHOCHHAM, IIJ0 OXOPOHSIOTHCSI
KpPUMIH&JIBHUM 3aKOHOM. 3aCTOCYBaHHs TepMIiHY «iCTOTHa IIKOJa» CJIi[
3aJIMILIMTH JIMIIIE /11 BUSHaYeHHs KpUMiHaJIbHUX IIPOCTYIIKIB, a «HeiCTOTHA
IIKOJa» — VI afAMiHICTPaTUBHUX IIPOCTYIIKIB.. TSDKKI Ta 0COOJIMBO TSDKKI
3JI0YMHHU CIIPUYMHSIOTE BIIIIOBIHO «TSDKKY ab0 0COOJIMBO TSDKKY IIKOAY».
TakuM 4UHOM, PO3MIip 3aIlOfisTHOI IITKOAU € OMHUM i3 KpHUTepiiB, 110 Bifpis-
HsI€ OKpeMi KaTeropii KpuMiHaJbHUX IIPaBOIOPYIIeHb. [IOHATTS iCTOTHOI,
3HAYHOI, TSPKKOI Ta OCOOGJHBO TSDKKOI ITKOAW HEOOXiMTHO BH3HAUHNTH

146



