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MEXAHI3MHU ®ITHAHCOBOI NIITPUMKHU IU®POBOI MOJEPHI3 AL
XAPYOBOI MPOMUCJIOBOCTI Y NICJSIBOEHHUM NEPIO]

[TicnsiBoeHHE  BIJHOBJICHHS €KOHOMIKM YKpaiHM BHMAara€ BIPOBaIKCHHS
e(eKTUBHUX (DIHAHCOBUX MEXAHI3MIB, 3/[aTHUX 3a0e3neYnTH HU(POBY TpaHCPOPMALIIIO
CTpaTeriyHuX raiy3eil, 30KkpemMa Xap4oBoi npomucioBocTi. [{udposizaiis € He numie
IHCTPYMEHTOM TMIJBUIIICHHS TPOIYKTUBHOCTI, a ¥ YMHHUKOM E€KOHOMIYHOI O€3IeKH,
AKOCT1 Xap4OBHUX MPOJIYKTIB Ta CTIMKOCTI JIAHIIOT1B MMOCTaYaHHSI.

[ToBHOMacImiTabHa BiitHa, po3B’sizana PD mpotu Ykpainu, cnipuymHuIa 3HAYHY
KpU3y B IPOMHMCIOBOCTI. Taka curyallis HalOIbII MPOCIIIIKOBYETHCS Yepe3 TPYIHOII
13 JIOTICTUKOIO, TOOTO OJIOKYBaHHSI TPAHCHOPTHUX HUISAXIB, pyHHYBaHHS MOCTIB, JOPIT 1
3aJII3HUIL YTPYIHIOE TPAHCTIOPTYBAHHS CUPOBUHHM Ta TOTOBOT IPOIYKITii [ 1].

XapyoBa MPOMHUCIOBICT, YKpaiHM Ma€ 3HAYHUN TMOTEHIan IHTerpamii y
€BPOICUCHKUN Ta CBITOBUH pUHKH, OJHAK TOTpedye MOJEpHi3allii BUPOOHHUUX
MOTY>KHOCTEH 1 BIPOBAPKCHHS MU(PPOBUX TEXHOJOTIN YIpaBIiHHS, KOHTPOIIO SIKOCTI
Ta JIOTICTUKH.

[Hudposa MmoaepHizalis ranysi nependadae BUKOPUCTAHHS:

- ERP-cucrem jis ontumizanii ynpaBiaiHCbKUX MPOILIECIB;

- loT-pimmens a1 MOHITOPUHTY BUPOOHUIITBA Ta 30€piraHHs CHPOBUHH.
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Busnavarotb 1uGpoBI  aCMEKTH CTPATETIYHOIO  YNPaBIiHHSA  (€JIEKTPOHHE
ypAIyBaHHS, BIIKPUTI JaHIi, IITYYHUN 1HTENEKT Ta aHANITHKA JaHUX, 1H()OpMAIiiHO-
KOMYHIKaIlIiHI ~ TeXHOJIOTii, enekTpoHHa iaeHTu(ikamiss, [oT, OokdeitH) sk
THCTPYMEHTH MiBUIICHHS €KOHOMIYHO1 €()eKTUBHOCTI IISIBHOCTI KOMITaHii [2].

- Big Data Ta anamithyaux 1wiatpopM IS MPOTHO3YBaHHS TIONMUTY Ta

dbopmyBaHHS ePEKTUBHUX O13HEC-MOJICIICH;

- TEXHOJIOT1 ONOoKYeHH Iy 3a0e3neueHHs] MPO30POCTI MOXOMKEHHS 1 SIKOCTI

MIPOTYKIIII.

CydacHl TeHAEHI TJIOOAJIbHOI E€KOHOMIKM 3YMOBJIOIOTH  HEOOXIJHICTh
MEPEOCMHUCIICHHST MIAXO/IB JI0 OpraHizaiii BUpPOOHMIITBA B YKpaiHi, OCOOJMBO B
rajmyssix, fKi MarTh CTpaTeriyHE 3HAYEHHS JJI1 MPOJOBOJIBUOI OE3MEKH JEprKaBH.
XapdoBa TMPOMHCIOBICTh, $K OJHAa 3 KIIOUOBUX CKIQJOBUX HAI[IOHAIHEHOTO
rocrojapcTa, nepedyBae mMiJ BIUIMBOM TIpoleciB 1udpoBoi TpaHchopmarlii, 10
OXOIUTIOIOTh Y€l €Tanmu — BiJ IUIAHYBaHHS IIOCTadyaHb JI0 B3a€MOAIl 3 KIHLEBUM
crokuBaueM. B yMoBax 1HTerpailii 1o CBITOBOIO pUHKY Ta 3pOCTaHHSI BUMOT JI0 SIKOCTI
MpOAYKINi, HH(GPOBI TEXHOJNOrIi CTalOTh OCHOBOKO IIIJIBHINCHHS €(QEKTHBHOCTI
YIOPABJIIHHS 1 CTIHKOCTI O13HEC-MOJEIIEH.

JiokuTamizaiiss Ha MOiAOPUEMCTBAX XapyoBOI TMPOMUCIOBOCTI YKpaiHU €
BOKJIMBUM KPOKOM JI0 TIABHUINEHHS €()EKTUBHOCTI, KOHKYPEHTOCIPOMOKHOCTI Ta
aganTaiii 10 3MIHIOBAaHMX YMOB TOCNOAApIOBaHHA. 3 OTJSiAy Ha PO3BUTOK HOBITHIX
TEXHOJIOT1IM 1 BUMOTH CY4YaCHOTO CIOXKMBaya, XapyoBa MPOMHUCIOBICT YKpaiHU
aKTUBHO BIIPOBAXKY€E LUQPPOBI IHCTPYMEHTH JUIsl ONTUMI3AIll BUPOOHUYMX MPOLECIB,
YOPABIIHHS TIATPUEMCTBOM, MOKPAIICHHS IKOCTI IPOAYKIIi To1o [3].

3actocyBanns cucteM ERP, CRM, IloT-texnonoriii, a TakoXX aHaTITUYHHX
miaTopM Ha 0a3l MITYYHOTO 1HTEJNEKTY J1a€ 3MOTYy MiANPUEMCTBAM XapyOBOi ramysi
MIJBUIIYBATH PIBEHh aBTOMATH3aIlli, CKOPOYYBaTH BUTpPATH Ta e(EKTUBHIIIEC
MIPOTHO3YBATH MOMUT. Y pe3ynbTari (GOPMYETHCS HOBA MOJICNb YIIPABIIHHS - «U(PpoBe
BUPOOHMIITBOY, 1110 MOEAHYE THYUYKICTb, TPO30PICTh 1 MIBUAKICTH NPUUHSTTS PIIICHb.
Takuii miaxig CTBOPIOE YMOBH [UJIsl CTajoOro pPO3BUTKY Taiy3i, MNIABUIICHHA ii

€KCIIOPTHOIO MOTEHIlaNny ¥ IHTerpalii y eBponelchbKuil U poBUi MPOCTI.
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®diHaHCOBI  MeXaHI3MU  MATPUMKH  HUGPOBOI  MOJEpHi3alii  XapyoBOi
MIPOMHUCIIOBOCTI YKpaiHM OXOIUTIOIOTh KOMITIEKC I1HCTPYMEHTIB, IO 3a0e3MeuyroTh
HiAIpPUEMCTBAM JOCTYI JO PEeCcypciB JUisi TEXHOJIOTIYHOTO OHOBJIIEHHsA. BakiuBe
3HaYeHHS MalOTh JIep’KaBHI MPOrpaMH CTUMYJIOBaHHA 1HHOBAIli - TpaHTH
MinictepctBa ekoHomikd, POHIYy pO3BUTKY I1HHOBaulid Ta HarioHameHOoro ¢GoHIY
JOCJIIIDKEHb, CIIPSIMOBaHI Ha U(PPOBY TpaHC(OpMaIIito MaJIoro i cepeHbOTO O13HECY.
Boanoyac ykpaiHChKI MIANPUEMCTBA aKTHBHO 3aJ1y4arOTh €BPOMEHCHKI (PiHAHCOBI
1HCTpYMeHTH, 30Kpema rnporpamu Horizon Europe, Digital Europe Ta EBRD GEFF, siki
HAJAIOTh TPAHTH, KPEAUTH W EKCIEPTHY MIATPUMKY IS BIPOBADKEHHS HHU(PPOBUX
TEXHOJIOT1M Ta IHTErpalii y CJIbHUN €BPONIEUCHKUN PUHOK.

BaxnuBuM HampsMoOM € PO3BUTOK ITyOJIYHO-TIPUBATHOTO TMapTHEPCTBA, IO
MOEAHYE PECYPCH JiepKaBU, O13HECY Ta HAYKH JJIsl CTBOPEHHS 1HHOBAI[IMHUX KJIACTEPIB
— Hanpukiana, y JIbBiBcbKi, [lonTaBchkii 1 BIHHUIIBKIN 001aCTAX, 1€ BOPOBAIKYIOTHCS
“pO3yMHI” CHUCTEMH KOHTPOJIO O€3MEYHOCTI XapyoBUX MPOAYKTIB. JloJaTKOBY
MOTHUBaLII0 (OPMYIOTh MOJATKOBI CTUMYJIM — aMOPTHU3aLliHI TpedepeHilii, Tiibrose
KpeIuTyBaHHS 3a mporpamoro «5-7-9%» ta nudpoBi Baydyepu Ha 1HHOBAIl. 3aBISKU
UM MeXaH13MaM CTBOPIOIOTHCS YMOBH JJIsI MABUIIEHHS €()eKTUBHOCTI, IHHOBAIIMHOCTI
Ta KOHKYPEHTOCIPOMOKHOCTI XapyOBOi MPOMUCIOBOCTI Y KpaiHU.

@dinaHcoBa MiATpUMKAa MUGPOBOI MOJEpHI3AII XapyoBOi IPOMUCIOBOCTI €
KJIFOUOBUM YWHHHKOM BiJTHOBJICHHS C€KOHOMIKM Ykpainw. [loemHanHS mepkaBHUX 1
MPUBATHUX IHBECTHIIIH, y4acTh y MDKHApPOJHHUX MpOrpamMax Ta PO3BUTOK HU(PPOBUX
KJIACTEPIB CTBOPIOIOTH OCHOBY Il (POpPMYBaHHsS 1HHOBAIIMHO OPIEHTOBAHOI,
KOHKYPEHTOCTIPOMOIKHOI Ta €Heproe(eKTUBHOI Taly3i. Y MICISIBOEHHUNM Tepioa Taki
MEXaHI3MH CTaHyTh BaXJIMBUM €JIEMEHTOM €KOHOMIYHOI CTIMKOCTI Ta MPOJOBOJIHUOT
Oe3MeKu KpaiHu.
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YIPABJIIHHSI ®IHAHCOBUMMU PECYPCAMM ITPU PEAJII3ALIIT
THHOBAIIMHUX IMTPOEKTIB B YMOBAX HEBU3HAUYEHOCTI

JluHamiyHi 3MIHM  TJIOOQJIBHOTO E€KOHOMIYHOTO CEpEeJOBHINAa Ta BHCOKA
BOJIATUJIbHICTh PHUHKIB 3yMOBJIIOIOTH HEOOXIJIHICTH aJanTailii yKpaiHChKHX Oi3Hec-
CTPYKTYp 10 YMOB HEBU3HAYEHOCTI.

[HHOBAIIHHUN PO3BUTOK EKOHOMIKM YKpaiHM BH3HAUAETHCA SK CTPATETIYHUI
MPIOPUTET JEP>KaBHOI MOJITUKH, MPOTE HOro peaizalis yCKIagHSAIOThCS IpodieMamMu
yOpaBiaiHHS ~ (IHAHCOBUMHM pEeCypcaMH  IHHOBAIIMHUX TPOEKTIB Yy  KOHTEKCTI
MaKpOEKOHOMIYHO1 HECTaOLILHOCTI.

Curyarfito 3arocTprOOTh T'EOMOJITUYHI PHU3UKH, IO CTBOPIOIOTH J0JIaTKOBI
Oap’epu A 3aly4€HHsI 1HBECTULIM 1 YHEMOXKIIMBIIIOIOTH €(QEKTUBHE IOBIOCTPOKOBE
MJIaHyBaHHS. Y 3B’S3Ky 3 IMM OCOOJIMBOI aKTyaJIbHOCTI Ha0yBa€ MOUIYK CYYaCHUX
Mojenel ynpaBiiHHS (IHAHCYBaHHSIM I1HHOBAIlIM, 3/IaTHUX 3a0€3MEUUTH CTIUKICTH 1
e(eKTUBHICTh MIAIPUEMHHUIIBKOI AISUIBHOCTI HaBITh Yy HemepeadauyBaHUX YMOBaxX
30BHINIHHOTO CEPEIOBUIIIA.

MeToro MOCHIDKEHHST € PO3pO0JeHHS KOMIUIEKCHOT METOAWKH YIPaBIIiHHSA
(1HaHCOBUMM pecypcamu IiJ yac peai3alii 1HHOBAIIMHUX MPOEKTIB, aJalTOBAHOI J10
YMOB HEBU3HAUCHOCTI Ta BOJATHJIBHOCTI €KOHOMIYHOTO cepenoBuina. JlocarHeHHs i€l
METHU Tiepedavae aHalli3 CydyacHUX Mojesei ¢iHaHCyBaHHS 1HHOBAIlIN, 11eHTU]IKAIIIO

PH3HKIB Y TIPOIIEC] YIPABIiHHS 1HBECTUIIISIMU, OOTPYHTYBAHHS CTpaTeriii e(peKTUBHOIO
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