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1. OIUC HABYAJIbHOI JUCHUILJIIHU

XapakTepucTuKka HaBYaJIbHOI
lamy3s 3HaHb, HANIPSM JUCITUTLTIHA
HalimeHyBaHHS IMOKa3HHUKIB M1JrOTOBKH, OCBITHBO- 3a049Ha
e e neHHa hopma
KBaJi(iKaiiiHuii piBeHb dopma
HaBYaHHS
HABYaHHS
lany3s — 17 «EnekrpoHika, BHUOIPKOBA
aBTOMAaTHU3allg Ta Pik miaroToBku:
P . CJIIEKTPOHHI KOMYHIKAIT[ii» 4-i1
Kinbkictb kpeauTis — 6, ponH YHIKal
) . CrenianpHICTD: Cemectp
3arajabHa KUTbKICTh ToauH — 180 .
172 — EnexTtponHi
KOMYHIKaIlii Ta pajioTexHika 6-i 6-i
Jlexii

40ron. | 12
[TpakTuyHi, CEeMIHAPCHKIi

40rom. | 12

PiBenp BUIIOT OCBITH — JlaGopatopHi
MoBa HaBUaHHA — yKpaiHChKa niepiuii (0akaaBpChKUi) ‘
piBEHB CamocriitHa po6ora
Ta 1HAMBIAYyaJIbHI 3aBJAAHHS
100 rox. | 156
Bup xoHTpONIIO:
3aJiK ‘ 3aJiK

Yupaainasa IT-npoekramMu — 11e KOMIJIEKCHUI MpolLec MIaHyBaHHS, OpraHizanii, KoopAUHaIil
Ta KOHTPOJIIO pecypciB (JI0Jel, yacy, Oro/KeTy, TeXHOJIOTIH) 3a/Js yCHIIIHOI peartizalii NoCTaBlIeHOl
METH — CTBOpEHHs ab0o BaockoHaneHHs [I3, cucreMu YM TPOAYKTY Yy BCTAHOBIEHI TEPMIHH, 3
JNOTPUMAaHHIM SIKOCTI Ta Oro/pkeTy. BOHO moe€qHye TEXHIYHI 3HAHHS, JIIJIEPCTBO Ta OPraHi3aTOPChKI
HaBHYKH, OXOTUTIOIOYH BCl €Tany — BiJ[ 1HIIIAIIT 10 3aBEPIICHHS TPOEKTYBAHHS.

Vnpasninss [T npoektamu BKIIIOUA€ HACTYIHI OCHOBHI €TaIlu:

IHimianis npoexTy;

IImanyBaHHH;

BuxkonaHHS;

MOHITOPHUHT Ta KOHTPOJIb;

3aBepILeHHS.

KosxeH 13 1ux eTamiB BaXJIMBUH JUIsl YCIIIIHOTO 3aBEPIICHHS MPOEKTY 1 BUMAarae peTesibHOrO
MIIXO/Ty Ta YBaru J0 JeTaJIeH.

Metorw ynpasiainns IT-npoexTaMu sk HaBYAIbHOI JUCIUIUTIHU € O3HAWMOMIICHHS 3/100yBadiB
OCBITM 3 TEOPETHKO-METOJIOJIOTITYHMMHU 3aCaJaMu YIpPaBIiHHSA MiANPUEMCTBAMH B TEepioJl KpU3 Ta
iHpopMaTu3aLii cycninbeTBa, sike nepeadadae BUKOPUCTaHHA 1H(QOPMAIIiHUX CHCTEM Ta TEXHOJIOTIH,
(dbopMyBaHHS HAaBUYOK JOCHI/DKEHHS 1H(OpMAIiiHUX TIOTOKIB, BCTAHOBJIEHHS «BY3bKHX MICLB» Y
PO3BUTKY Ta pPO3pOOKH, BIPOBAHKEHHS i OMIHKK e(eKTHBHOCTI [T-mpoekTiB, sfKi HEUTpami3yrOTh
MEPEIIKOAN PO3BUTKY W TOHOBIIOIOTh €(PEKTUBHY MiSUIbHICTH CYO’€KTIB TOCHOJApIOBaHHS Ha PUHKY
TOBApIB 1 MOCIYT.

INPEPEKBI3UTHU. OcHoBH mnporpamyBaHHs, MPOEKTyBaHHA iH(oOpMaliiiHux cucrem, 0asu



JaHUX, IITYYHUH 1HTEJIEKT, XMapHi TEXHOJIOT1].
IMMOCTPEKBI3UTMU. 3nanHs, yMiHHS Ta HaBUYKW, HAOyTi MiJ 4Yac BUBYEHHS JUCLHUILIIHH,

BHUKOPUCTOBYIOTHCH ITPHU TOAAJIbIIOMY BHBYEHHI ,Z[I/ICLII/IHJ'IiH 6aKaHaBpCBKO.1. Hi,Z[FOTOBKI/I.

2. OYIKYBAHI KOMIIETEHTHOCTI, AKI IINTAHYETBCA C®POPMYBATH,
TA JOCAT'HEHHA ITIPOI'PAMHUX PE3YJIBTATIB

Y npoueci peagizauii nporpamu aucuuiniiay «YnpasJginag IT-npoekramu» GopMyrOTHCS
HACTVIIHI KOMIETEHTHOCTI 13 mepea0adyeHnX OCBITHHOIO IIPOrPAMOIO:

InTerpasbHa KOMIETEHTHICTH
31aTHICTE PO3B’A3YBaTH CKJIQAHI CIIEMiaNi30BaHi 3a7adl Ta NpPUKIAAHI MPOOJIeMH Yy Tamysi
TEJIEKOMYHIKAIliil Ta paglOTEXHIKH.

3araJjibHi KOMIIETEHTHOCTI
3K1. 3natHicTh 10 aOCTPAKTHOTO MHUCJICHHS, aHAJI3y Ta CHHTE3Y.
3K2. 31aTHicTh 3aCTOCOBYBATH 3HAHHS Y IPAKTUYHUX CUTYALIsX.
3K3. 3arHicTh MIaHyBaTH Ta YIPABISTH YaCOM.
3K6. 3naTHicTh MpaIoBaTH B KOMaH/I].

CunenianbHi ((paxoBi) KOMIIETEHTHOCTI
[1K1. 3naTHiCTh pO3yMiTH CYTHICTb 1 3Ha4eHHS iH(POpPMAILIii B pO3BUTKY Cy4acCHOTO iH(POpPMAaLiHHOTO
CYCI1iJIbCTBA.
[IK2. 3parHicTh BHUpINIyBaTH CTAaHAAPTHI 3aBAaHHS NOpoQeciifHOl MisITPHOCTI Ha OCHOBI
iHpopMmaniiinoi Ta 06i0miorpadiuHoi KyIbTypu 13 3acTOCYBaHHSM 1H(OpPMAIIHO-KOMYHIKAIIHHUX
TEXHOJIOTIH 13 ypaxyBaHHSIM OCHOBHUX BUMOT iH(OpMaIiitHOi Oe3meKH.

HapuanbHa aucnuniiHa Ymnpasainasa IT-npoexrtamm 3a0e3neyye JIOCATHEHHS HOPOrPaMHUX
pe3yabTatiB HaBuyaHHA ([TPH), nepeabayeHnX OCBITHBOIO MPOrPaMoo!

[IPH7. 3paTtHicTh OpaTd yuyacTh Yy NPOEKTYBaHHI HOBUX (MOJEpHi3alii ICHYIOUHX)
TEJEKOMYHIKalIHHUX  1HQOpMaLiiHUX cHucTeM, 1H(GOKOMYHIKAllIMHUX, TEJIEKOMYHIKallIHHUX Ta
PaIOTEeXHIYHUX CUCTEM Ta CUCTEM TEJIEBI31MHUX 1 PaJllOMOBIIEHHS TOIIIO.

[TPHY9. BwMmiHHS aAMIHICTPYBaHHS TEJEKOMYHIKAalIHHUX cHucTeM, 1H(GOKOMYHIKAllIHHUX Ta
TEJIEKOMYHIKAIMHUX MEpPex.

3amiaHoBaHi pe3yJIbTATH HABYAHHS 32 HABYAJIbHOK THCHMILTIHO0
3nanna:

Ha nonsTiiiHOMY piBHI — OCHOBHI KaTeropii, MOHATTS Ta iX BU3HAUEHHS 3 KypCY, 3MICT IpeIMETy
«Ynpasninas [T-npoexktamu» Ta HOro CTpyKTypy.

OmnucyBatu: KOHKpETHI BUMOTH 110 ynpasiinHs [T npoekramu B mepiof] KpU30BUX SBHILL.

Yminna:

Po3yMiTH SIKICHI 3MiHH y CyCIIUIBCTBI, TIOB’53aH1 3 IH(OPMATH3AIIIIO CYCIUIBCTBA!

BusHauntn «By3pKe Micle» OINEpamiiHOTO LUKy IIIIPUEMCTBA Ta 3allpONOHYBATH HOTO
PO3LIUPEHHS 32 JOTIOMOT0I0 iH(pOpMAaILIHUX CUCTEM Ta TEXHOJIOTIH;

Po3paxoByBaTH noka3HUK OLIHKH €(EKTUBHOCTI BIIpoBaKeHHS [ T-IpoeKTy Ha MiANPUEMCTBI.

Haeuuku:

ITpoBenenHs nociimxeHHs 1HGOPMAIIITHUX MOTOKIB Ha MiANPUEMCTBI;



PekoMenayBaHHsl 3aX0/iB HPUCKOPEHHS # TOKpalleHHs MOTOKiB iH(opmanii i ToBapiB 3a
paxyHOK iHGOpPMAIlIMHMX CHUCTEM Ta TEXHOJIOTIM Yepe3 KOPUTYBaHHS «(akTopa MIHIMyM»
(HeepeKTHBHUI METOI YIPABIiHHS MiANPUEMCTBOM, SIKUH YHEMOXKIIUBIIIOE PO3BUTOK Oi3HECY);

Po3pobneHHs 1HKJIFO3UBHOTO (3a70BOJIBHSE IHTEPECH yCiX) Oi3HEC MPOEKTY PO3BUTKY Oi3HECY 3a
JOTIOMOTO0 1H(POPMAIIHIX TEXHOJIOT1i;

VYupasmiaas [T-mpoekToM Ha ycix eTamnax Horo CTBOPEHHS i CYyIpOBOY.

3. MIPOT'PAMA HABYAJIbHOI JUCHUILIITHUA

Tema 1. 3a0e3neuennss IT-npoexTyBaHHs: TeOpeTHYHI 3acaau, MeTOJ0JIOTifA, 0COOJIUBOCTI
JKHTTEBOTO IUKIY, KAAPH, iHGopmanis

[Tonstrss ynpapmiaas IT-npoexktom. Teopetwuni 3acamu ympasiiHHs [T-mpoekTom B mepiof
rinobanbHoi Kpu3u. Mertononorisi ynpasminas IT-npoektyBannsaM. Komruiekc 6a30BHX KOHKYPEHTHHX
cTparerid manpueMcTB. CHUHEPTis METOJIB CHCTEMH METOJIIB YIpaBIiHHs mianmpueMcTBoM. Jlorictuka
0i3Hec-mporieciB. BHIITOBXyIOWM #l BHUTATyIOYa TEXHOJIOTIi YIPaBIiHHA BHPOOHUYOIO IiSUTBHICTIO
nignpueMcTBa. 3akoH EBOMIONIT )KUTTS Ta Oro BIUIMB Ha PO3BUTOK Oi3Hecy. CoIi0-eKoI0ro-eKOHOMIYHI
HopMmatuBu. JlioguHouneHTpu3Mm. 3abesmeueHHs [T-mpoekty kagpamu. JloOip kaapiB 3a TICHXO-
(dionorivauMHU XapakTepuctukaMu. IToTik iHpopmarlii Bix criokuBaya 0 BUPOOHHKA ITPO BUMOTH IIIO0
ToBapiB abo mocuyr. Ilorik ToBapiB i iHdopmarmii Big BuUpoOHWKa 10 croxuBaya. [IpuckopeHHsS W
MOKpAIlleHHsI MOTOKIB iH(opMalii 3a paxyHOK BOpoBakeHHs [T-mpoekTtiB. Bumoru no OHOBJIEHHS
iHpopMamii ¥ TiACHICHHS CTYNMEHs CHPUUHATTS 4epe3 BHUKOPHCTAHHS INITYYHOTO IHTEIEKTY, METOMIB
JIOTIOBHEHOT i YSIBHOT pEaIbHOCTI.

Tema 2. JlocjaiaxkeHHs BAMOI CIIOKHBaya

Eranu po3Butky 0Oi3Hecy. Bumoru cnoxuBauiB 10 ToBapiB. @opmMyiia CTpaTerivHOT METH MTEBHOTO
0i3HeCy, II0 BKJIIOYA€ €Tall PO3BUTKY Ta OCHOBHY MOTpeOy cnokupaua. [IpuBabnuBuii Openp i
pexnamuuii ciorad B IT-npoektyBanni. HoBa mo3wumis mignpuemMcTBa Ha pUHKY. bpeHa MeHemKMEHT B
nepiosl KPU30BUX SIBUIL Ta MOPYIIEHHS BUMOT 3akoHYy EBoumromii »uTTa. PeOpeHuHr 6i3Hecy Ha pUHKY
ToBapi abo mocuyr. JlocmiJpKeHHsT BUMOI CIIOXKHMBada JO TOBapiB uepe3 aHai3 pekiaamMu (pipMm-
KOHKYpeHTiB. Jlemorpacgidni BiJoMoCTi npo KiieHTa. BizoMocTi mpo moTpedu croXuBauiB MiAMPUEMCTB
ranysi. Cnienudiune mxepeno iHdopmarlii mpo notpedu crokupadiB. Bumoru 1o oHoBieHHs 1HPpopMalii
W miCUJICHHS CTYNEHsS CIPUNHATTSA 4Yepe3 BUKOPUCTaHHS IUTYYHOTO 1HTEJEKTY, METO/IB JIOIIOBHEHOI 1
YSIBHOI peaibHOCTI.

Tema 3. [Ipodinn i 3a10B0JIEeHHS HYXKT CIOKUBAYA

[ToHATTS pPHUHOK, €MHICTb PUHKY, LITbOBUH CcerMeHT pUHKY. CerMeHTYBaHHS pPHHKY s
3aJI0BOJIEHHS] MOTped IUIboBUX cerMeHTiB. Kputepii cneuudiunoi iHdopmauii mpo KiIl€eHTa: MeTa
MOKYIKH, J10JI1 B IPUOYTKY, BUMOTH JIO 33JJOBOJIEHHS JI0IaTKOBHX MOTPeO, MICI pO3TalllyBaHHS, L1HH,
pexinamMu, ymoB 30yTy. ['munObunHa motuBaiis croxkuBada. OCOOJIMBICTH IUIBOBHUX CETMEHTIB PUHKY.
KoMriekcn oCHOBHUX 1 JOJATKOBUX TOBapiB (MOCIYT) IJIS 3a/I0BOJIEHHSI TOTPEeO MIThOBUX CETMEHTIB
puHKy. Criocobu 3abe3nedyeHHst NoTped HIIbOBUX CETMEHTIB PUHKY: BJIACHI CHJIM, JOTOBOPH 3 IHIIUMHU
cy0’ekTaMH pUHKY. Bumorm n0 oHOBieHHs iH(popMarii # MiACHICHHS CTYNEHS CHPUUHATTS uepes
BUKOPHUCTAHHS IITYYHOT'O 1HTEIEKTY, METOIB JOMOBHEHOI i YABHOI peabHOCTI.

Tema 4. JlocaixKeHHs BINIUBY KOHKYPEHTIB

[Totik iH(oOpMaii Ta ToBapiB Bil BUpOOHUKA JI0 CIOKMBava. Poiib KOHKYpEHTIB y 60poTh0i 3a
cnoxkuBavya. Kpurepii BuOOpy OCHOBHUX KOHKYPEHTIB MIANPHEMCTBA. BIummB Mmicis po3TamryBaHHS
piBHS L[IH Ha TOBapu KOHKYPYIOUMX Ha PUHKY mianpueMcTB. Kpurepii aHamizy KOHKYPEHTIB: SIKICTh
TOBapi, aCOPTUMEHT, peKjiaMa, JO0AAaTKOBI ToBapu abo mociyru, rpadik poOOTH, IiHA, yIaKyBaHHS,
CTPOKH IOCTaBKH, IMIJDK Ha PUHKY. SIKICHUI 1 KUTbKICHUH aHaii3 KOHKypeHTiB. [loTpiiiHa oriHKa KOXKHOT
XapaKTePUCTHKU JISUIbHOCTI cy0’ekTa puHKY. ExciepTHul aHami3 GipM — KOHKYpEeHTIB Ha puHKY. CKiaf
excniepTHoi Tpynu. Ksamigikamis # mocBin poOOTH Ha pPUHKY €KCIepTiB. BUMOru 10 OHOBIIEHHS



iHpopManii ¥ TiACKUICHHS CTYyNEHS CHPUUHATTS 4epe3 BUKOPHUCTAHHS INTYYHOTO IHTENEKTY, METOJIB
JIOTIOBHEHOI i YSIBHOI PEaIbHOCTI.

Tema 5. KOHKYpeHTOCIIPOMOIKHICTH Ta NepeBaru

KOHKYpEeHTOCTIDOMOKHICTh SIK TapaHTisi PO3BUTKY MiJNPUEMCTBA Ha pPHHKY. MeTomonorisa
MIPOBEACHHS OLIIHKKM KOHKYPEHTOCIIPOMOXKHOCTI 0i3Hecy. KpuTtepii OIiHKH: sIKICTh TOBapiB, aCOPTUMEHT,
pekama, 10IaTKOBI ToBapu abo MOCIyry, rpadik poOoTH, IiHA, YIAKyBaHHS, CTPOKH TOCTABKH, IMIK Ha
PUHKY, KOHKYpPEHTHi mepeBaru. Ineambne mignmpuemMcTBo. KinbkicHMI aHami3 y 0ajnax Baru KOXKHOTO
KpUTEpilo aHamizy exkcnepramu. [IoKasHMK OLIHKM  KOHKYPEHTOCIIPOMOXKHOCTI — Oi3Hecy  sIK
CHIBBIJHOIICHHS CYMH SKOCTI TOBapiB  MiANMPUEMCTB-KOHKYPEHTIB A0 MiHK. DopmyBaHHs
KOHKYPEHTOCIIPOMOKHOCTI 32 paxyHOK KOHKYPEHTHUX IepeBar. Merojosoris 3a0e3nedeHHs
KOHKYPEHTOCIIPOMOXKHOCTI HOBOTO TIiJIIPUEMCTBA HA PUHKY. BuUMOrm 10 OHOBJICHHS iHQOpMaIii
MIJICWJICHHS CTYIICHSI CIPHUHSTTS 4Yepe3 BUKOPUCTAHHS INTYYHOTO IHTEIEKTY, METOJIIB JOMOBHEHOI
YSIBHOI PEaIbHOCTI.

"
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Tema 6. [IlnanyBaHHs NpoaaxiB Ta BUPOOHUITBA

[ToHATTS 00CATY PUHKY i YaCTKM Ha HBOMY ITIITPUEMCTBA. METOIMKa pO3paxyHKY YaCTKH HOBOTO
niAnpueMcTBa Ha puHKy. IlnanyBanHs oOcsry mpopaxiB 3a MicAUsiMHU poky. Ce30HHICTh CHOXKHBYOTO
nonuty. [lnan BupoOHuUITBa. BUpoOHMYa MOTYXHICTh MiANIpreMcTBa. BuMoru 10 oHOBIIEHHS iHpOpMAITii
W IiJCUJICHHS CTYNEHsS COPUNHSATTA 4Yepe3 BUKOPUCTAHHS LITYYHOIO 1HTEJEKTY, METOJMIB JIOTIOBHEHOI i
YSIBHOI PEabHOCTI.

Tema 7. «By3bki Micus» onepaniiHoro nuKJIy

Cranii po3mmpeHoro omepaiiiiiHoro mukiay OizHecy. IliaroroBua crafis omepanifHOTO LUKIY.
ByniBHUIITBO mpuMileHHs, 100ip mepcoHaly, MOKyNKa oOJajHaHHsS, OTPHUMAHHS J03BOJIy Ha poOOTY.
Jpyra ctajis onepauifHOro LUKIY: BUOIp aCOPTUMEHTY TOBApiB, JOTOBOPU HB IOCTauyaHHs CUPOBUHH,
marepianiB, eneprii, mocmyr JKI'K, opramizamiss po0GOTH migpo3ainiB, peknama. Tpers crafis
ONepaliiHOro IMKIy: 3aMOBJIEHHS TOBapiB ab0 CHPOBHMHHM, 3aMOBJICHHS TOBapiB KIIIEHTaMH,
00CITyroByBaHHS KJII€HTIB, IOTIOBHEHHS 3aI1aciB, KOHTPOJIb SIKOCTI. By3bKki Miclis onepaiiifHoro nukiy Ta
crocoOu OeHUMapeiHTy iX pO3IMIMPEHHS 3a JONOror iHGOopMaIiitHUX TexHoNori. BuMoru 10 oHOBIIEHHS
iH(popMallii W MIJCWICHHS CTYNEHS CIPUHHATTS 4Yepe3 BUKOPUCTAHHS IITYYHOTO IHTEIEKTY, METOJIB
JIOTIOBHEHOI i YIBHOI peabHOCTI.

Tema 8. E¢pexTuBnicts IT-npoexTy

[Toxaznuk edextuBHOCTi IT-poekTy. CxnanoBi mnoka3Huka. KopoTko- Ta JOBroctpokoBa
epexTuBHICTh. COII0-€KOJIOr0O=eKOHOMIYHa eQeKkTHBHICTh Oi3Hecy Ta IT-mpoekrty. IllI-acucreHT
KepiBHUKa Yy 3a0€3MeUeHH] CTaIOCTI pO3BUTKY Oi13Hecy. Bumoru 10 oHoBneHHs iH(opmaii i migcuiaeHHs
CTYNEHs CHPUHHATTA 4Yepe3 BHUKOPHCTAHHS IUTYYHOTO IHTEJIEKTY, METO/IB JOMOBHEHOI U YsABHOI
peanbHOCTI.

Tema 9. Biuius IT-npoexTy Ha cTajicTh pO3BUTKY Oi3HeCy

[Toka3HHK CTanI0CTI pO3BUTKY Oi3HECY 3a yMOBH BIpoBakeHHs [T-npoekty. O6caru npoaxis 3a
3-4 mmxum po3BuTKy. HopmyBanHs mnst omiakm edextuBHOCTI IT-mpoektiB. KoedimienT perpecii
JMHAMIKA HOPMOBAHOI'O YHCTOTO J0XO/AY MiJANPUEMCTBA. 3amac cTajocTi po3BUTKY Oi3Hecy. Bumoru no
OHOBJICHHS 1H(oOpMaIii W MiJCUIEHHS CTYMEHs CIPUIHSATTS uyepe3 BUKOPUCTAHHS IITYYHOTO 1HTEJEKTY,
METO/IiB JIOTIOBHEHOI i YSIBHOI pEalIbHOCTI.

Tema 10. Bniius IT-npoekTy Ha cTaH po3BUTKY 0i3Hecy

OruiHka cTaHy pO3BUTKY Oi3HECY SIK OLIHKAa BIATOBIJHOCTI JiSIbBHOCTI BUMOTaM I1HKJIFO3UBHOIO
Oi3HeC NPpPOEKTy, 0a30Biii KOHKYpEHTHIH cTparerii Ta Jep)KaBHUM COI0-€KOJOr0-€KOHOMIYHUM
HopMaTuBaM. [loka3HHMK cTaHy PO3BUTKY Oi3Hecy 3a ymoBU BHpoBajpkeHHs [T-mpoexty. Bumoru no



OHOBJICHHS 1H(OpMaLii i MiJACUICHHS CTYNEHs CIPHUUHATTS Yepe3 BUKOPHCTAHHS IITYYHOTO 1HTEJEKTY,
METO/IIB JOTIOBHEHOI i YSIBHOI PEaIbHOCTI.

Tema 11. KopuryBanusi HeeeKTUBHOIO Oi3Hec mpouecy

@opMyBaHHS AITOPUTMY MOWIYKY «(hakTopa MiHIMyM» SIK HEe()EKTUBHOI'O METONY YIPaBIiHHSA
MIIMPUEMCTBOM, SIKMA YHEMOXKJIMBIIIOE po3BUTOK. Kiacudikaris Oi3HeC MpoOIECiB 3a METOoJaMu
VIOpaBIiHHA MANPUEMCTBOM: (OpMyBaHHA TPOIYKTY, IIIHOYTBOPEHHS, peKJIaMyBaHHS, 30y,
BHPOOHUIITBO, MIEPCOHAI, OI0/KETyBaHHS, IHBECTYBaHHsI, (piHAHCYBaHHSI.

Tema 12. benumapkinr B IT-npoexryBanui

[TonsaTTss O€HUMapKiHTy $K CIOCOO0y KOPUTYBaHHS HEC(PEKTUBHOTO METONY YHPaBIIHHA
nianpueMcTBoM. Ictopis popmyBanHs 6eHuMapkiary. bank croco0iB 6eHumapkinry. I[lonoBHeHHs 6aHKY
3a gonomororo Il acucrenTa kepiBHUKA. Bumorn mo oHoBieHHs iH(OpMaIii i MmiICHICHHS CTYyNEHs
CIPUHHSTTS Yepe3 BUKOPUCTAHHS IITYYHOTO IHTEJIEKTY, METO/IB TOTIOBHEHOT i YSIBHOT PEaIbHOCTI.

Tema 13. IlepcnexkTuBu ynpasainas IT-npoekramu

VYupasninas IT npoekramu y mepion ToTanpHOI iHGopMartu3arii cycninecTBa. CHHEpreTHka Ta
moauHonenTpusM. Camooprasizanist K nepcrnekTuBHUi HampsiM ynpasiiHHsa IT npoektom. Po3uTok
metoposorii ynpasminas [T npoekramu. [lepcriekTnBr BUKOPUCTAaHHS iHPOpMaLiiHUX TexHOooriH y XXI
cTomiTTi. BuMoru no onoBneHHs iHdopmaiii i miCHIEHHS CTYNEHs COPUMHSTTSA Yepe3 BUKOPHUCTAHHS
IITYYHOTO IHTEJIEKTY, METO/IiB JOTIOBHEHOI i YSIBHOI peaIbHOCTI.

4. CTPYKTYPA HABUYAJIbHOI JTUCIUILITHUA

KinekicTs roqun
3aouHa popma
Ha3Bu 3micTOBHX MOAYJIIB i Henna gpopma
TeM v Tomy unci y TOMY 4MCJIi
Ycboro Ycboro
Cam. Cam.
Jleku.|[Ipak.| JIao. Jleku. IIpak.|JIa0.
poo. poo.
Tema 1. 3abe3neuenns IT-
MPOEKTYBAHHS: TEOPETUYHI
3acaju, METO0JIOTS, 18 4 4 10 18 1 1 16
0COOJIMBOCTI KUTTEBOTO
LUKy, KaJapHy, iHHopmalis
Tema 2. JlocmipkeHHS BHUMOT
CIIOKMBAYA 18 4 4 10 18 1 1 16
Tema 3. [Ipodine 1
3a00BOJICHHSA HYX] 18 4 4 10 18 1 1 16
CIIO’KMBaya
Tema 4. JlocaigxeHHs BIUIUBY
. 18 4 4 10 18 1 1 16

KOHKYPEHTIB
Tema 5.
KoHKypeHTOCTIpOMOXKHICTh Ta 18 4 4 10 18 1 1 16
nepeBaru
Tema 6. IInanyBaHHs

. 18 4 4 10 18 1 1 16
MPOJIaKiB Ta BUPOOHUIITBA




Tema 7. «By3bki wMicisa»
- 18 4 4 10 18 1 1 16
OTIepaI[ifHOTO UKITY
Tema 8. Edextusnicts IT-
9 2 2 5 9 1 1 7
MPOEKTY
Tema 9. Brimus IT-nipoexty Ha
. . 9 2 2 5 9 1 1 7
CTaJIiCTh PO3BUTKY Oi3HECY
Tema 10. BB IT-npoekty
. 9 2 2 5 9 1 1 7
Ha CTaH PO3BUTKY Oi3HECY
Tema 11. Kopurysanus
Hee(eKTUBHOTO 0i3HeC 9 2 2 5 9 1 1 7
nporuecy
Tema 12. benumapkinr B IT-
. 9 2 2 5 9 1 1 7
MPOEKTYBAHHI
Tema 13. [TepcniekTnBU
. 9 2 2 5 9 9
ynpasininas [T-npoexramu
Bevorol g0 | 40 | 40 100 | 180 | 12 | 12 156

[TizcyMKOBHI KOHTPOJIb — 3aJIiK

5. MIUTAHHA 10 IPAKTUYHHUX 3AHATH

Ne KinpkicTs roann
3/m Ha3Ba temu JIeHHa | 3204Ha
dopma | popma
1 Tema 1. 3a6e3neuenHsi IT-mpoekTyBaHHsI: TeOpeTHYHi 3acajau, MeTOJ0JIOrid,
0CO0JIMBOCTI JKMTTEBOIO UKJY, KaApH, iHopMaist
1. Ilousarrs ynpasninsas [T-npoexToMm.
2. Teopernuni 3acanu ynpasiiHas [T-poexToM B nepiof rio6anbHOi KpU3H.
3. Mertononorist ynpasiinas [T-ipoexTyBaHHIM.
4. Kommniekc 0a30BHMX KOHKYPEHTHHMX cTparterii mianpueMcTB. CHHEpris MeETOAIB
CHCTEMH MerogiB ynpaBniHHg H1IPUEMCTBOM. 4 1
5. JloricTuka 6i3Hec-TpoIIeciB.
6. BUlIToBXyroun W BHTATYIOYA TEXHOJOTII YMpaBliHHS BHUPOOHHYOIO [iSUTHHICTIO
MiITPUEMCTBA.
/. 3axoH EBouroIIii )KUTTS Ta 1OT0 BIUTMB HA PO3BUTOK O13HECY.
8. Co1110-eK0JI0r0-eKOHOMIYHI HOPMaTHBH.
0. JlromuHonieHTpr3M. 3abe3nedenns [T-npoexTy kaapamu.
10TecTyBaHHs Ha KOJI THILYy OCOOMCTOCTI /ISl Mi100pY MepcoHaly
2 (Tema 2. [locJiinKeHHs] BAMOT CIIOKABaYa
1. Etanu po3Butky 6i3Hecy. Bumoru cnoxwuBauiB 10 ToBapiB. @opMyna cTpaTeriqHoj
METH TeBHOTO Oi3HECy, IO BKIIOYAE €Tall PO3BUTKY Ta OCHOBHY MOTpeOy CIIOKHBaYa.
2. IlpuBabnuBuii Opena 1 pexnamuuii cioran B IT-mpoextyBanHi. HoBa mno3umis
MiANMpUEMCTBA Ha PUHKY. BpeHI MEHEIKMEHT B TIepioJl KPHU30BUX SIBUMI Ta| 4 1
nopyuieHHs: BUMor 3. 3akony EBomronii xutTs. PeOpenauHr 6i3Hecy Ha puHKY TOBapi
a00 nocayr. JlocnipkeHHs BUMOT CIIOKHBaya 710 TOBapiB Yyepe3 aHajli3 pekaamMu Qpipm-
KOHKYpeHTiB. JleMorpadiuHi BiJIOMOCTI PO KIi€HTA.
4. BinomocTi ipo moTpedu CroXuBaviB MiANPUEMCTB ranysi. Crneuudiune xepesno
iHpopMallii Tpo moTpedu CroKUBAYIB
3 [Tema 3. IIpodisinb i 32a710BOJIEHHSI HYKI CIIOKHBAYA
1. [ToHATTS PUHOK, EMHICTh PUHKY, LIJTLOBUIA CerMEHT pUHKY. CerMeHTyBaHHS pUHKY| 4 1

TUTs1 33]TOBOJICHHS TOTPEO MUTbOBUX CETMEHTIB.




2. Kpurepii crienndivuroi indopmartii mpo KiIi€HTa: MeTa MOKYIKH, T0JIsl B PUOYTKY,
BUMOTH IO 33/I0BOJICHHSI JOJATKOBUX MOTPEO, MicIsl po3TalllyBaHHS, I[iHU, pEKIaMH,
yMOB 30yTy. [ THOMHHA MOTHBAIIisI CTIO’KHBAYa.

3. OcoOMUBICTh LIJTHOBUX CETMEHTIB PUHKY.

4. KoMIuiekcl OCHOBHHUX 1 JIOJATKOBHX TOBapiB (IOCIIYT) JUIsl 33I0BOJICHHS TOTPEO
[[ITbOBIX CETMEHTIB PUHKY.

5. CnocoOu 3a0esneueHHs TOTpeOd IUIBOBHX CETMEHTIB PHUHKY: BIIACHI CHJIH,
TIOTOBOPH 3 IHIIUMH CY0’ €KTAMU PUHKY

Tema 4. JlocaaigskeHHs BILIMBY KOHKYPEHTIB

1. IToTik iH(oOpMaLii Ta TOBapiB BiJg BUPOOHHMKA IO CIIOKHBAYA.

2. Ponmp koHKYpeHTIB y OopoTh0i 3a cmnoxuBada. Kpurepii BHOOpPY OCHOBHHX
KOHKYPEHTIB MiIPUEMCTBA.

3. BruimB Micus postamryBaHHS W pIBHS IIH Ha TOBapH KOHKYPYIOUMX Ha PHHKY]
nianpueMctB. Kpurepii aHamizy KOHKYPEHTIB: SIKICTh TOBapi, aCOPTUMEHT, peKiama,
OJJATKOB1 TOBapu abo Mmociyru, rpadik podOTH, IiHa, YIaKyBaHHS, CTPOKH IOCTABKH,
IMi/DK Ha PUHKY.

4. SIxicHuil 1 KiNbKICHMM aHami3 KOHKypeHTiB. IloTpiiiHa oOIiHKa KOXHOI
XapaKTEPUCTHKH JTiSUTBHOCTI Cy0 €KTa pUHKY.

5. ExcrieptHuii ananmi3z ¢ipM — KOHKypeHTIB Ha puHKY. CKJaa eKCIepTHOI TpYIIH.
Kauiikaris it 1ocBig poOOTH Ha PHHKY €KCIICPTIB.

Tema 5. KOHKypeHTOCIIPOMOKHICTh TA NepeBaru

1. KOHKYpeHTOCIIPOMOXKHICTb SIK TAPAHTisl PO3BUTKY IMIANPUEMCTBA HA PHHKY.

2. MeToomnoris mpoBeeHHS OLIHKH KOHKYPEHTOCIIPOMOXKHOCTI Oi3Hecy.

3. Kpurepii omiHKU: SKiCTh TOBapiB, aCOPTUMEHT, PEKJIaMa, JO0AAaTKOBI TOBapH abo

nocnyru, rpadik poOOTH, IiHA, YNAKyBaHHS, CTPOKM TOCTaBKH, IMIJK Ha PHHKY,

KOHKYPEHTHI NIEPEBary.

4. IneanpHe MiAIPHEMCTRBO.

5. KinbkicHmit anani3z y 6aiax Baru KOXXHOTO KPUTEPIIO aHATI3Y eKCIIepTaMHu.

6. [loka3HUK OLIHKM KOHKYPEHTOCIIPOMOXHOCTI Oi3HEeCy SIK CHiBBIAHOIIEHHS CyMH

SIKOCTI TOBapIB MiITPUEMCTB-KOHKYPEHTIB JI0 LIHU.

7. ®opMyBaHHA KOHKYPEHTOCIPOMOXHOCTI 32 PpaxyHOK KOHKYPEHTHHMX IepeBar.

MeTtonomoria 3a0e3neueHHs] KOHKYPEHTOCIIPOMOXHOCTI HOBOTO MIANPHEMCTBA Ha
UHKY.

Tema 6. [IlnanyBaHHs npoAasKiB Ta BUPOOHUIITBA

1. IToHsATTS 00CATY PUHKY M YaCTKU Ha HhOMY MIJANPHUEMCTBA.

2. Meronuka po3paxyHKy YaCTKH HOBOTO TIAMPHUEMCTBA HA PUHKY.
3. [lnanyBaHHS 00CATy IPOAAXKIB 32 MICALISIMU POKY.

4. Ce30HHICTb CIIOKUBYOTO MOMUTY.

5.I1lnan BupoOHUNTBa. BUpoOHMYA NOTYXKHICTh MiANPUEMCTBA.

Tema 7. «By3bki Micusp» onepauniiHOro HuKJIy

1. Crazii po31IMpeHOro OnepamiiHoro MUKITy Oi3HeCy.

2. IlinroToBUa cTafisi oOMepaliifHOro NHKIYy. BymiBHUITBO TNpuMIilIEHHS, 100ip
MepcoHaly, MOKyNKa 00JaHaHHs, OTPUMAaHHS J103BOJTy Ha poOOTY.

3. [lpyra cramisi omepariifHOro IHMKIy: BHOIp acCOPTUMEHTY TOBapiB, JOTOBOPH HB
MocTayaHHS CUPOBUHM, MarepianiB, eHeprii, mocayr JXKI'K, opranizamis po6oTH
M1apO3IUTiB, pekiama. 4. TpeTs crais onepaniiiHOro HUKITY: 3aMOBJIEHHS TOBapiB abo
CHUPOBHMHH, 3aMOBJICHHSI TOBapiB KJIi€HTaMH, OOCIYrOBYBaHHS KJII€HTIB, MOTIOBHEHHS
3aracis,

Tema 8. EpextuBnicTs IT-npoekTy

1. [Toxa3uuk edexruBrocti IT-npoekTy.

2. CkJ1aioBi MOKa3HUKA.

3. KopoTko- Ta 10BrocTpokoBa e)eKTHBHICTb.




4. Corrio-ekos10ro=eKOHOMIYHa e(DeKTUBHICTH Oi13Hecy Ta [T-mipoekTy.
5. [III-acucTeHT KepiBHUKA y 3a0€3MeUeHH1 CTAIOCTI PO3BUTKY Oi3HECY

9 [Tema 9. BniiuB IT-npoexTa Ha cTATICTh PO3BUTKY Oi3HeCy
1. IToxa3HUK CTanOCTI pO3BUTKY Oi3HECY 3a yMOBHU BIIpoBajkeHHs [T-npoexry.
2. O0csru nmpogaxis 3a 3-4 muKIKM po3BUTKY. HopMmyBaHHS 171 OLiHKK e()eKTUBHOCTI| 2 1
IT-mpoextiB. KoedimienT perpecii AUHAMIKM HOPMOBAHOTO YHCTOTO JIOXOY]
i IIPUEMCTBA. 3amac CTajJoCTi PO3BUTKY O13HECY.
10 Tema 10. Bnumm IT-nipoexTa Ha cTaH PO3BHTKY Gi3Hecy
1. Ominka craHy po3BUTKY Oi3HECY SIK OIliIHKa BiJMOBIIHOCTI isSUTBHOCTI BHMOTaM
IHKJIFO3UBHOTO Oi3HEC MPOEKTy, 0a30Bili KOHKYPEHTHIM cCTparerii Ta nepkaBHUM| 2 1
COLI10-€KOJIOT0-EKOHOMIYHUM HOPMAaTHUBaM.
2. Iloka3HMK cTaHy pO3BUTKY 0i13Hecy 3a yMOBHU BipoBakeHHs [T-mpoexTy.
11 Tema 11. KopuryBanusi Hee(peKTUBHOIO Gi3Hec mpouecy
1. ®opmyBaHHS aIrOpPUTMY MOIIYKY «(haKTopa MiHIMYM» K HEe(EKTUBHOTO METO.Y)|
YIIPaBITiHHS TiAPHEMCTBOM, SIKH YHEMOKIIMBITIOE PO3BUTOK.
2. Knacudikaniss Oi3Hec MpolEciB 3a METOJaMU YIPaBIIHHS MiANPHEMCTBOM: 2 1
(dbopMyBaHHS TPOAYKTY, IIIHOYTBOPEHHs, peKJIaMmyBaHHs, 30yT, BHUPOOHHUIITBO,
repcoHal, Or0KeTyBaHHs, IHBECTYBaHHS, (JiHAHCYBaHHSA
12 Tema 12. Benumapkinr B IT-npoexryBanHi
1. ITosaTTs OEHUYMApKIHTY SIK CIIOCOOY KOPHTYBaHHS HEE()EKTHBHOTO METOMY
ynpaBnigH;I iITPHEMCTBOM. ‘ 9 1
2. Icropist hopmyBaHHSI OEHUMAPKIHTY.
3. bank croco6iB OeHUMapKiHTY.
4. [TonmoBHeHnHs 6aHKy 3a nornomororo LI acucrenTa kepiBHUKA.
13 Tema 13. [lepcnexTuBu ynpasiainas IT-npoekramu
1. Vopasninus IT npoexktamu y nepiof ToTajbHOT iIHOpMaTH3allli CyCIIJIbCTBA.
2. CuHepreTuka Ta JIOJUHO HEHTPHU3M. 9
3. CamoopraHizamnis Sk NepcueKTHBHUNA Harpsm ynpasiaiHas [T npoexTom.
4. Po3BuTok MeTozosorii ynpasninus [T npoekramu.
5. [lepcriekTnBM BUKOprcTaHHs 1HGopMaliiHuX TexHonoriil y XXI ctomiTTi
40 12

Bceboro

6. CAMOCTIMHA POBOTA

Jlo camocTiiiHOT pOOOTH CTYAEHTIB I0JI0 BUBYEHHS TUCHUILIIHU «YmpaBiaiHHA [T-ipoexTamm»

BKJIFOYAKOTHCA:

OmnparroBaHHs JTEKIIHHOTO MaTepiamy.

[TinroToBKa 70 MPAaKTUYHUX 3aHATH.

Koncynpraiii 3 BUKIa1a4eM IPOTATOM CEMECTpY.

CamocriitHe omnpaIfoBaHHSI OKPEMUX MUTaHb HABYAIBHOI JUCITUTUTIHH.

NogakrwnpE

[TigroroBka 10 MiJICYMKOBOTO KOHTPOJIIO.

TemaTHka Ta NMTAHHSA 10 CAMOCTIHHOI MIATOTOBKYU Ta IHANBIAyaJbHUX 3aB1aHb

3HallOMCTBO 3 HayKOBOIO Ta HaBYAJIbHOIO JIITEPATYpPOIO BIANOBIAHO 3a3HAYEHUX Y IPOTrpami TEM.

[TigroroBka Ta BUKOHAHHS 1HAMBIAYATbHHUX 3aBaHb Y BUDIIsLAL Oi3Hec hopMm, pedepaTiB TOIIO.

Ne KiaekicTs rognn

3/m Ha3Ba Temu JeHHa | 3a04Ha
dopma | dopma

1 [Tema 1. 3ade3neuennsi IT-npoekTyBaHHSI: TeopeTHYHi 3acaau, meroxoJjorisi, 10 16




0C00JIMBOCTI JKUTTEBOT0 IUKJIY, KaJApH, iHopmaist
OcHoBu ynpapninHs [T-ipoekTaMu I yac KPU30BHX SBUII]
2 Tema 2. JlocaigskeHHs BAMOT CIIOKMBa4va
bisnec ¢opma 1. Mera i eranu possutky, bizmec dopma 2. SWOT-ananiz 10 16
TeHICHITiI
3 [Tema 3. [Ipoginnb i 3a10B0OJIEHHS HYK/T CTIOKABAYA
. . ) . 10 16
biznec ¢opma 4. [Ipodins kiienra. biznec popma 5. Hyxnu cioxxuBaga
4 Tema 4. JlocaiizkeHHsI BILIUBY KOHKYPEHTIB 10 16
biznec ¢popma 6. Konkypentu. bisnec ¢opma 7. AHani3 KOHKYPEHTIB.
5 [Tema 5. KOHKYpPeHTOCHIPOMO KHICTH Ta NepeBaru
biznec ¢opma 8. Koskypentni mnepeBaru. biznec ¢opma 9. Ominkal 10 16
KOHKYPEHTOCIIPOMOKHOCTI
6 (Tema 6. [l1anyBaHHsI MPoAa:KiB i BUPOOHHIITBA 10 16
biznec ¢popma 10. Ilnan o6cariB mpoaxisB, BUPOOHUIITBA i BUTPAT HA MAPKETHHT
7 [Tema 7. «By3bki Micusp» onepamiiiHOro MUKy
AnroputM. OnepaniiftHuii Uk mianpuemMcrsa. Cxema BUPOOHUYHX MPUMILICHb
PosmmpenHs «By3bKHX MICIIb» 332 paxyHOK peainisalii Ta ominku edpexkruHocti [T 10 16
MPOEKTY
8 [Tema 8. E¢exTuBnicts IT-npoexry\ 5 7
CoI1110-€K0JI0Tr0-eKOHOMIYHA €(DEKTUBHICTh
9 [Tema 9. BiiuB IT-npo€ekTy Ha cTATICTh PO3BUTKY Oi3Hecy 5 7
Po3paxyHOK MOKa3HHUKA CTAJIOCTI PO3BUTKY Oi3HECY
10 Tema 10. Bnuius IT-npo€ekTy Ha CTaH PO3BUTKY Oi3Hecy
Po3paxyHOK IMOKa3HUKA CTaHy PO3BUTKY Oi3HeECy 5 7
11 Tema 11. KopuryBanns HeepeKTHBHOTO Hi3HeC mpoiecy 5 7
ANTOPUTM BCTAaHOBJICHHS HEE(DEKTUBHOTO METOJTY YIIPABIIIHHS ITi IIPUEMCTBOM
12 [Tema 12. Benumapkinr B IT-npoexryBanni 5 -
dopmyBaHHs OaHKY c1IOCO0iB O€HUMApPKIiHTY
13 [Tema 13. [lepcnexTuBu ynpapiainus IT-npoexkramu
Crpareriynuii norna Ha iHpopMalliiiHe MailOyTHE JTr0/ICTBA 5 9
Bceboro 100 156
7. BN TA METOJAU KOHTPOJIIO
Cxianosi
Buau xkonTposao .
OLIiHIOBAHHS

IToToYHMIT KOHTPOJIb, IKUH 3/11HCHIOETHCS M1/ Yac MPOBEICHHS MPAKTHYHUX
3aHATh, BUKOHAHHS CAMOCTIMHOI pOOOTH, 1HAMBITyaTbHUX 3aB/IaHb, TOCHTITHOI 100%
poboTa 3100yBava TOIIO

IlincymkoBMii KOHTPOJIb, SKUH 31ICHIOETHCS Y X011 POBEACHHS 3Ky

Metoau 1iarHOCTUKH ®poHTaNbHE ONUTYBAaHHSA, PO3B sI3aHHS IPAKTUYHHUX 3aBJIaHb, TECTYBaHHS 37J00yBayiB,
3HaHb (KOHTPOJIIO) HayKOBI JIOTIOBIi I, pehepaTH, YCHI NOBITOMIICHHS, 3aJIIKy

IIutranns no crynenris nig yac 3axucty IT-npoekry




1. TToHATTS pUHKY, CETMEHTY PUHKY, OOCATY PUHKY.

2. CTtpareriyHa MeTa MiANpPUEMCTBA.

3. HoBuii OpeHn i pexkjIaMHui cloraH.

4. Tosicantn Buau TeHaeHuin y SWOT-anamisi.

5. [osicHUTH, STK MOKHA POIMIUPHUTHA ACOPTUMEHT TOBAPIB BIACHOTO Oi3HECY 32 paXyHOK aHATI3y
peKJIaMu KOHKYPEHTIB.

6. HaBecTH LiTbOB1 CErMEHTH PUHKY i MOSICHUTH 1X 0COOIMBICTB.

7. YuM BiApi3HAIOTHCS IIJIbOBI CETMEHTH PUHKY BiJI HEILIbOBHX CETMEHTIB.

8. HaBecTu KOMIUIEKCH OCHOBHHX 1 JI0OJJATKOBHUX TOBapiB AJIsl KOKHOTO IIIbOBOTO CETMEHTY.

9. Kpurepii Bubopy HalOMMKUINX KOHKYPECHTIB.

10. HaBecTu KJII0UOBHI MOKa3HUK OI[IHKY KOHKYPEHTOCIPOMOXHOCTI MiIPUEMCTBA HA PHHKY.

11. [HosicHuT anroput™ (GopMyBaHHsI KOHKYPEHTOCIIPOMOXKHOCTI IIATIPHEMCTBA.

12. Po3paxyBaTu 00csAT pHHKY i 4aCTKy HOBOTO IiIIPUEMCTBA Ha PUHKY Ha MPHUKIJIAJI BiZIOMOTO
i ITPUEMCTBA.

13. SIx MosxHa OOy TyBaTH MOJEIb JUHAMIKU CIIOKHBYOTO TIOIUTY HA PUHKY.

14. HaBectu i MOSICHUTU MICSYHY BUPOOHUYY MOTYKHICTb M1IPUEMCTBA.

15. HaBectu onepaii onepamiiiHOT0 HUKITY IiAPUEMCTBA.

16. BuzHaunTH «BY3bKi MICLISD OMEPALIHHOTO UKy HiANPUEMCTBA.

17. HaBectn edexkTuBHI criocoon OeHUMapKiHTy KOPUTYBaHHS HEE(PEKTHBHOTO METOLY
yIPaBIiHHS MiANTPUEMCTBOM.

18. [TosicHUTH CTPYKTYpy MOKa3HHUKA OIIHKH eekTuBHOCTI IT-poeKTy.

19. HaBectu anroput™ BcTaHOBIIEHHS «(pakTopa MiHIMYM» (Hee(heKTUBHHI METO/1 yIPaBIiHHS
T IITPUEMCTBOM.

20. HaBecTu anropuT™m BiTHOBJICHHS PO3BUTKY Oi3Hecy 3a paxyHOK IT nmpoekTy KopuryBaHHs
Hee(EKTHBHOTO METOJy YIIPABIIHHS HiATPHEMCTBOM.

21. HaBectu cTpyKTypy 6aHKY CrIoc00iB O€HUMApKiHTy KOPUTYBaHHS Hee(hEeKTUBHOT'O METOTY
YIIPaBITiHHS TiATPHEMCTBOM.

22. T1osICHUTH aNTrOpUTM NOHOBJIEHHS OaHKY CIIOCO01B OEHUMApKIHTY.

23. IloscHuTu ouiHKY epeKTUBHOCTI IT-IpO€eKTY Ha BIANOBIAHICTh BUMOT'aM €TaJIOHHOTO
IHKITIO3UBHOTO Oi3HEC MPOEKTY PO3BUTKY Oi3HECY.

24.Y yomy noJjsirae BCTaHOBJIEHHS BiNOBIAHOCTI IT-nipoekTa 6a30B1if KOHKYPEHTHIN cTpaTerii
MiIPUEMCTBA.

25. TloscHutH BHUMOTY BIAMNOBIAHOCTI IT-TIPOEKTY BHMOraMm COI10-€KOJOT0-€KOHOMIYHUX
HOpPMAaTHBIB.

26. YuMm BIAPI3HAETHCS BUTATYIOYA TEXHOJOTIS YNPaBIiHHSA 1HQOpPMAIIfHUMM NOTOKaMHU Bij
BUIITOBXYIOUOT TEXHOJIOTII.

27. IloscHUTH MiAX1] 3 TO3ULIH JTIOAUHOLEHTPpU3MY B yrpaBiiHHs IT-npoexramu.

28. OcobnuBOCTI )KUTTEBOTO HMUKITY I T-TIpo€EKTY.

8. OLIIHIOBAHHSI 3/I0BYBAYIB BUIIOI TA ®AXOBOI ITEPJABUIIOI OCBITH 3A
HABYAJIBHY JUCHUILIIIHY Y MI>KHAPOJHOMY 'YMAHITAPHOMY YHIBEPCUTETI
(nromounuit Konmpons, NiOCyMKOBUI KOHMPOJIb, 3A2ATbHUN PE3YTbMAN OYIHIO6AHH)
3AJIIK

Ilomounuit konmpone

Ilnauosi MakcuMaJibH

. ®opMH KOHTPOJIIO TA Lo
Buau podorn TePMiHH . . Uil BiACOTOK
3BITHOCT1 .
BUKOHAaHHA OIIHIOBAHHSA




CHCTEMaTHYHICTh | AKTHBHICTH POOOTH HA NPAKTUYHUX (J1A00PATOPHUX) 3AHATTAX

1.1. ITizroToBKa 10 MPaKTHYHUX BignosigHo no | IlepeBipka oOcsry Ta sikocTi
(J1abopaTopHUX) 3aHITh pobouoi 3aCBOEHOrO0 MaTepiany Mif 60
nporpamMm Ta | 4ac MPAKTUIHUX
pO3KIIay (J1abopaToOpHUX ) 3aHSITh
3aHATh

BuxoHaHHs 3aBIaHb JJIA CaMOCTIiliiHOTO onmpanrBaHHA

1.2. lnnuBinyanbHe TECTyBaHHS, Biamosinguo mo | Po3risin BiAnmoBigHOTO
3aBJaHHs, MIATOTOBKA pedepaTry po6ouoi Marepiany i1 9ac
(ece) 3a 3aJaHOI0 TEMATUKOIO porpamu Ta ayTUTOPHUX 3aHATH 200 20
pO3KIagy IKPl, nepeBipKa KOHCTICKTIB
3aHSATD HaBYAJIbHUX TCKCTIB TOILIO

BukoHaHHs iHAMBiAYaJLHUX 3aB/IaHb, J0CJIIIHA po0oTa 3700yBaya

1.3. Tnmi BuaM iHAMBITyaTbHUX BignosigHo 1o | OGroBopeHHs pe3yiIbTaTiB
3aBJlaHb, B T.Y.IT1IFOTOBKA HAYKOBUX poboyoi IpoBeIeHOT POOOTH Iif Yac 20
nmyOutikamii, y9acts y poOoTi [IpOrpaMu Ta | ayJUTOPHUX 3aHSTh,
KPYIJIHMX CTOJIB, KOH(PEPEHIIIH TOIIO. po3KIany HAyKOBHX KOH(EpeHIiii Ta
3aHSTh KpPYIJIMX CTOJIIB.
Pa3om 6aJtiB 3a MOTOYHMI KOHTPOJIb 100
3azanvnuit pezyiomam oyiHIEaAHHA 100

Ilomounuit Konmpons 3HaHb 3700yBaviB OCBiTH TpU (HopMi KOHTpomO 3ajik (Makcumym 100
OaJTiB) OILIHIOETHCSA 3a MIKAJIOK («2», «3», «4», «5»), 3 000B’I3KOBHM TIEPEBEACHHAM OaliB 3a KOXHUH
BUJ] pOOOTH TAKHUM YHHOM:

- 3a MIJATOTOBKY /10 ayAUTOPHHUX 3aHATh (MakcuMyM 60 OaniB) 3100yBauy OCBITM HEOOX1JIHO
MaTH He MeHIIe 1/2 OIiHOK BiJ 3arajbHOi KUJIbKOCTI MPAKTUYHUX (J1aOOpAaTOPHUX) 3aHSTh, /ISl IEPEBOY
0aiiB 3a MIATOTOBKY JI0 ayJUTOPHUX 3aHATH CepeAHboapu(METHUHA OL[IHKA MHOXHUTHCS Ha KOe(IiLieHT
12;

- 32 BUKOHAHHS 3aBJlaHb JJIS CaMOCTIMHOTO oIpaloBaHHA (TECTyBaHHs, 3aBJaHHs, MiJrOTOBKa
pedepaty (ece) 3a 3aaHO0 TeMaTUKow) (MakcumyM 20 0amiB) 3700yBayy OCBITH HEOOXITHO MaTH HE
MeHIe 1/2 OIiHOK BiJ 3arajbHOI KUIBKOCTI MPOrpaMHOr0 Marepiaiy, 10 BUHOCHTbCS Ha CaMOCTiHHE
BHUBUEHHS, /ISl IEPEBOAY 3a3HaUEHUX OalliB cepeiHboapu(PMETHYHA OL[IHKA MHOXKUTHCSA Ha KOEPIIIEHT 4;

- 3a 1HIII BUAM IHAMBINYaJbHHUX 3aBJaHb, B T.Y. MIArOTOBKY HAyKOBMX IyOJiKalliff, y4acTb y
poOOTI KpYrJUX CTOJIB, KOH(pepeHIii Tomo (MakcumyM 20- 6amniB) 3100yBady OCBITH HEOOXITHO MaTH
He MeHIe 1/2 OLiHOK BiJl 3aralbHO1 KiJBKOCTI IHIMUX BHJIB IHAWBIAyadbHUX 3aBlIaHb, IS MEPEBOIY
0aJtiB 3a MIArOTOBKY 10 ayIUTOPHUX 3aHATh CEpeAHbOAPU(PMETHYHA OLIIHKA MHOXKHUTHCS Ha KOe(ILI€HT 4.

KPUTEPII OIIHIOBAHHS 3A IOTOYHWU KOHTPO.Ib

- «2»- BUCTABISETHCA 32 HEMIPABUIIbHY BIJMOBIAbL (MUCEMOBY pOOOTY), sIka HE BIAMOBiIA€ 3MICTY
TEMU Ta CBIIYUTH MPO HEPO3YMIHHS il OCHOBHHUX MOJOKEHb;

- «3» - BUCTaBIISETHCS 32 BIAMOBIAL (MUCHBMOBY POOOTY), SIKa BIJANOBIJA€ 3MICTy TeMH, alie €
HEMOBHOIO 1 HETOYHOIO y BU3HAYEHHI MOHSTH, CBIAYUTH NMPO HEMOBHE PO3YMIHHS OCHOBHHUX IOJIOKEHB
HaBYAJIbHOT'O MaTepiaiy, CBIAYUTH PO Te, 10 3HAHHS 3/00yBaya MalTh (parMeHTapHUHN, TIOBEPXOBUI
XapaxTep;

- «4» - OLIHIOETHCA MPaBUIIbHA 1 OOTPYHTOBAHA BIAMOBIIb (MMMCHMOBA POOOTa), 3 AKOT BUAHO, 110
3100yBad 3HA€ ¥ PO3yMi€ TEOPETHYHHM Marepian B 00Cs31 HaBYAIBHOI TEMH, BOJOMIE HEOOXITHUMHU
HaBUYKAMH, HE JIOMYCKAE CYTTEBUX ITOMHJIOK.

! [nmBi yanbHO-KOHCYIBTATHBHA POGOTA BHK/IAIAYa 3i 300yBauaMu



- «5» - OLIHIOEThCS MOBHA, IPAaBWIbHA, IPYHTOBHA BiJINOBi/Ib (MMCHMOBA po0OOTA) HA 3alTUTAHHS
TeMH, 10 TMepeadavac JIOTIYHICTh 1 MOCIHIIOBHICTh BUKIJIAIy Marepiany, BOJIOAIHHS TEPMIHOJIOTIELO,
MOKa3ye BMiHHS MTOBHO ¥ IMTMOOKO BUKOPHCTOBYBATH TEOPETHYHI 3HAHHS B PAKTUYHIN TUTOIIUHI.

9 KPUTEPI 3AI'AJIbHUX PE3YJIbTATIB OLIIHIOBAHHS 3HAHB 3/10BYBAUIB
(na1s1 ex3ameny / 3aJ1iKYy)

PiBeHb 3HaHb OI[IHIOETHCS:

- «BIIMIHHO» / «3apaxoBaHo» A - Big 90 mo 100 GamniB. 3100yBad BUSBISE OCOOJIMBI TBOPYL
3M10HOCTI, BMi€ CaMOCTIHHO 3HaXOJUTH Ta ONpPaIlbOBYBAaTH HEOOX1AHY 1HGOpPMAIIiIO, TEMOHCTPYE 3HAHHS
Marepialy, MpOBOJIUTH Yy3arajJbHEHHS 1 BUCHOBKM. bByB NIpHCYTHI Ha JEKIisIX Ta CEMIHAPCHKHUX
3aHATTSAX, IMJ Yac SKUX JaBaB BHYEPITHI, OOTPYHTOBAHI, TCOPETUYHO 1 MPAKTUYHO MPaBUJILHI BiAIMOBIII,
Ma€ KOHCIIEKT 3 BHUKOHAHMMH 3aBJaHHSIMH JO CaMOCTIiHOI poOOTH, Tpe3eHTyBaB pedepar (ece) 3a
3aJIaHOI0 TEMATHKOIO, TIPOSBIISIE AKTUBHICTD 1 TBOPYICTh Y HAYKOBO-AOCIIIHIA POOOTI;

- «mo0pe» / «3apaxoBano» B - Bing 82 mo 89 6aniB. 3m00yBad BOIOi€ 3HAHHAME MaTepiairy,
ajie JIOMyCKae He3HA4Hi MOMIIKH Y (OopMyBaHHI TEpMiHIB, KaTeropiii, mpoTe 3a JOMOMOTO0 BUKIIaJaya
IIBUJIKO OPIEHTYETHCS 1 3HAXOMUTH MPABWIBHI BiINoBini. ByB MpHCyTHIN Ha JEKIIAX Ta CEeMiHAPCHKUX
3aHSATTAX, MA€ KOHCIIEKT 3 BUKOHAHUMU 3aBJIaHHSIMU JI0 CAMOCTIHHOT poO0TH, Tpe3eHTYyBaB pedepar (ece)
3a 3aJ]aHOI0 TEMATHKOIO, IPOSIBIISIE AKTHBHICTD 1 TBOPYICTh Y HAYKOBO-IOCIIAHIA POOOTI;

- «obpe» / «3apaxoBano» C - Bix 74 mo 81 GauniB. 3100yBay BiITBOPIOE 3HAUHY YACTUHY
TEOPETUYHOTO MaTepiaiy, BUSBIISE 3HAHHS 1 PO3YMIHHS OCHOBHUX ITOJIOXKEHbB, 3 JIOMIOMOTOI0 BHKJIaada
MOJKE aHalli3yBaTW HaBYAJbHUI Marepiall, aje Ja€ HeJOCTaTHhRO OOIPYHTOBaHI, HEBUYEPIIHI BiAMOBIiJL,
JIOITyCKa€e TMOMHIJIKH. [Ipu 1IbOMY BpPaxOBYETBHCS HASBHICTh KOHCIICKTY 3 BUKOHAHMMH 3aBIAHHSIMH IO
caMmocCTiiHO1 poOoTH, pedepaTy Ta aKTUBHICTh Y HAYKOBO-AOCHIIHIi poOOTi;

- «3aJIOBLTBHOY / «3apaxoBaHo» D - Bim 64 mo 73 GaiiB. 3100yBau OyB NPHUCYTHIN HE Ha
BCIX JIEKIISX Ta CEMIHAPCHKHUX 3aHATTIX, BOJOJI€ HAaBUAIbHUM MaTepiaJloM Ha CepelHbOMY piBHI,
JIOITYCKa€e TIOMHJIKH, CEepeJ SIKUX € 3HAayHa KUIbKICTh CyTTEBHX. [Ipu 1IbOMY BpPaxOBYETHCS HAsBHICTh
KOHCIEKTY 3 BAKOHAHUMH 3aBJaHHAMHU JIO CAMOCTIHHOT poOOTH, pedepartis (ece);

- «3a/10BUIbHOY» / «3apaxoBaHo» E - Bixg 60 no 63 6GaniB. 3q00yBau OyB NMpHUCYTHIN HE Ha
BCIX JIEKIISIX Ta CEMIHApChKUX 3aHATTAX, BOJIOJII€ HAaBYAJbHUM MaTepiajioM Ha piBHI, BHUILIOMY 3a
MIOYaTKOBUM, 3HAYHY YacCTUHY HOro BIATBOPIOE Ha PENPOAYKTHUBHOMY piBHI, Ha BCl 3allUTaHHS Jda€
HEOOTPYHTOBaHI, HEBUYEPITHI BiAMOBI/1, AOMYCKAE MOMIIKH, MAa€ HEMOBHUI KOHCIEKT 3 3aBJaHHSIMH 10
CaMOoCTIHHOI poOOTH.

- «HE3aJI0BUTHHO 3 MOKJIMBICTIO TIOBTOPHOTO CKJIagaHHsI» / «He 3apaxoBaHo» FX — Bim 35
1o 59 6aniB. 3100yBau BOJOJlE€ MaTepiajJOM Ha PIBHI OKPEeMHX (PparMeHTiB, 1[0 CTAHOBJISATh HE3HAUHY
YacTUHY HaBYaJHLHOTO MaTepiamny.

- «HE3aJ0BUTHHO 3 000B’S3KOBUM MOBTOPHUM BUBYCHHSIM JIUCHUIUTIHUY / «HE 3apaxOBaHO
F —Big 1 no 34 6aniB. 3100yBay4 HE BOJIO/Ii€ HABYAILHUM MaTepPiaioM.

Tabauus BiANOBiAHOCTI pe3yIbTaTiB KOHTPOJIIO 3HAHD 32 PiI3HUMH LIKAJAMHA

100-6aabHOI0 IlIkana 3a ECTS 3a HAIOHAJILHOIO IIKAJI0K0
IKAJ0I0 icmuT 3aJTiK
90-100 A BinminaO 3apaxoBaHO
82-89 B Hobpe
74-81 C
64-73 D 3a10BUILHO
60-63 E
35-59 FX HE33/I0BUTHHO HE 3apax0oBaHO
1-34 F
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