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POJIb BYXT'AJITEPCBKOT'O OBJIIKY B CUCTEMI YIIPABJITHHSA
M ANMPUEMCTBOM

byxrantepchkuii 00JIK € OJHIEI0 3 KIIOYOBHUX CKIIAJIOBUX CHUCTEMHU YIPaBIiHHS
MIAIPUEMCTBOM. BiH BUKOHYE poJib 1H(OpMALIITHOT OCHOBH, LIO J103BOJISI€ KEPIBHUITBY
3/ICHIOBATU IJIAHYBaHHS, KOHTPOJIb Ta aHaJ13 (PIHAHCOBO-TOCIMOAAPCHKOI MISUIBHOCTI.
CBoeuyacHa Ta JOCTOBipHA 00JiKOBa 1H(MOpMaIls crpusie eHEKTUBHOMY MPUUHSITTIO
VOPABIIHCBKUX  PIIEHb, BH3HAYEHHIO CTPATEriUHUX HAOpsMIB  PO3BUTKY Ta
ONTUMAJIBHOMY BHUKOPHCTaHHIO pecypciB miAmpueMcTBa. B ymoBax cydacHOi
E€KOHOMIKH, IO XapaKTEePU3YEThCS BHUCOKOIO KOHKYPEHIIE€I0 Ta MIBHIKUMHU 3MiHAMHU
PUHKOBHMX YMOB, 3HaY€HHSI OyXTaJTepChKOro o0JiKy 3HayHO 3pocTae. [Hdopmaris, sxa
(hopMy€ETBCS B pe3yibTaTi 00JIIKOBUX IPOIIECIB, CTA€ HE JIMIIE 3aCO00M KOHTPOJIIO, a U
THCTPYMEHTOM HIATPUMKHU CTPATETTYHOTO YIIPABIIHHS.

Bbyxrantepchkuii 00JiK BUKOHY€E HMU3KY KIHOYOBMX (YHKIIH, 110 3a0€3MeuyroTh
edeKTUBHE YINpaBIiHHA MIATPUEMCTBOM. OJHIECI0 3 HAMBAXIMBIMIKMX € 1H(POpMAaIliiiHa
(dyHKIlIA: BOHA Tosisirae 'y 300pi, peectpailii, oOpoOil Ta y3arajibHEHHI JaHUX MPO
rOCIOAAPChKY [ISUIBHICTh MIAMPUEMCTBA, IO JO03BOJISIE KEPIBHUIITBY OTPUMYBATH
JIOCTOBIpHY ¥ cBoedacHy 1H(MoOpMaIiio sl OPUUHATTS YHPABIIHCHKUX PIIIEHb.
KontponpHa ¢yHKIS MOJArae y CIOCTEPEKEHHI 3a JOTpUMaHHAM (PiHAHCOBOI
JTUCITUTUTIHN, TIEPEBIPIl TPABUIBHOCTI TPOBEACHUX OTMepaliii 1 BIIMOBITHOCTI iX
OOJIIKOBUM JOKYMEHTaM, IO CHOpPUsIE 3MEHIIEHHIO PHU3MKIB 1 BTpAT, IIiJIBUIICHHIO
mpo30pocTi  mismbHOCTI mianpuemctBa [4]. [lnamyBanmpHa (QyHKISE mependadae
BUKOPUCTAaHHSA OOJIKOBOI1 1H(OpMaIlli mija yac CKJIaJaHHA OFO/KETIB, MPOTHO3YBAHHS
JIOXOJIB 1 BUTpaT, BU3HAYCHHs (HIHAHCOBUX CTpaTerii Ta MOXKEe MICTUTH €JIEMEHTH
AQHATITUKKA PECYpPCIB MANMPUEMCTBA — BCI II CKJIAOBI JO3BOJISIOTH KEPIBHUIITBY
edexTBHO (PopMyBaTH IIl Ta CHOCOOM iX JOCATHEHHS 3 ypaXyBaHHSIM OOJIIKOBHX

MaHuX. AHaMITHYHA (PYHKIIISI IPOSIBISETHCS Y OLIHIN pe3yJbTaTiB AiSUILHOCTI, aHai31
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e(DEeKTUBHOCTI BHMKOPHUCTAaHHS PECYpPCIB, BHU3HAUEHHI PEHTA0EIBLHOCTI OKPEMHX
HAmpsIMiB 1 BUSBICHHI PE3€pBIB MIABHUILEHHS MPOJYKTUBHOCTI. Y CYKYyHmHOCTI IIi
(GyHKIII CTBOPIOIOTH OCHOBY HJisi MPUUHATTSA SK OMNEPATUBHUX, TaK 1 CTpATETIYHUX
YOPaBIiHCHKUX pilieHb [1].

Byxrantepchkmii 0O0JIIK BUCTyMHAa€e KIIOYOBUM 1H(MOPMAIIHHUM PECYpcoOM s
IpoIIeCy YIPaBIIHHA MiANPUEMCTBOM. BiH Hajae KepiBHUIITBY JOCTOBIPHY Ta IOBHY
iHpopMariito mpo (piHAHCOBUHM CTaH, pe3ydbTaTH IAJIBHOCTI W PyX pecypciB, IO
CTBOPIOE OCHOBY JIJIsI TJIaHYBaHHS, KOHTPOJIIO Ta aHaIi3y rOCIOIapChKOi JisIILHOCTI [2].
AHAJIITUYHI MOJIMBOCTI OOJIIKY JO3BOJISIIOTH OLIHUTH €(EKTUBHICTh BUKOPUCTAHHS
pecypciB, BHU3HAYUTU PEHTAOENBHICTh OKPEMUX HAMpPsIMIB [ISUIBHOCTI Ta BUSBUTH
pe3epBu po3BUTKy. Ll iHpopMalis cripusie IPURHATTIO CTPATETIYHUX YIPABITHCHKUX
pilleHb, TakKWX SK I1HBECTYBaHHS, pO3IMOAUI PECypCiB, KOPUTYBaHHS BUPOOHUYHX
miaHiB. Kpim toro, Oyxrantepcbka iHpOpMallis Tpa€ BaXJIUBY POJb B OMEPATUBHOMY
yIOpaBlliHHI — 3a0e3mnedye KOHTPOJb 3a BUKOHAHHAM OFOJKETIB, OIEpATUBHE
pearyBaHHs Ha BIAXWJIEHHS Ta yXBAJIEHHS MOTPIOHMX KOpUTyBaJdbHUX 3axofiB. Came
yepe3 1IIe¢  CHUCTeMa OyXTraJaTepchbKOro OOJIKYy CTa€ HEBIJ €MHOK YacCTHHOIO
YIPABIIHCHKOI AISTBHOCTI MiANPUEMCTBA.

@®iHaHCOBUM OOJIK OpIEHTOBAaHMK Ha 30BHIIIHIX KOPUCTYBaudiB, TaKUX SK
1HBECTOPH, KPEIUTOpPU Ta JEp’KaBHI Opranu, 1 mependadae CkiIagaHHsS (PiHAHCOBOI
3BITHOCTI BIJMOBIAHO JO 3aKOHOAAaBCTBAa YkpaiHu [l]. VYmpaBniHCbkuil 00K
MPU3HAYEHUN NJI1 BHYTPINIHBOTO YTMPABIIHHA MIANPUEMCTBOM. BiH Hamae nerambHy
iH(dopMaIil0 PO BUTpPATH, JOXOAM Ta €(PEKTUBHICTh BUKOPHUCTAHHS PECypciB, WLIO
JI03BOJISIE KEPIBHUIITBY MPHUIIMATH ONEPATUBHI Ta CTPATEr1yH1 pilieHHs. B3aemomis mux
BUJIIB OOJIKYy CTBOPIOE KOMIUIEKCHY 1H(MOpMAIliiHYy CcHCTeMy, sKa 3a0e3medye
MIIMPUEMCTBO MOBHOIO Ta aKTYaJIbHOKO 1H(OpMAIIIEIO SISl YIIPABIIHHS 1 KOHTPOJIIO.

CyvacHuil OyXraiaTepChbKuil OOJIK aKTUBHO IHTETPYEThCs 3 1HQPOpPMAIlIHHUMH
TEXHOJIOTISIMH, 110 3HaYHO MiABHUINYE HIBUAKICTE OOPOOKH JaHUX 1 TOYHICTH OOJIKOBOI
iHdpopmanii. Buxopucranns ERP-cuctrem Ta  chermianizoBaHOTO — MPOrpamMHOro
3a0e3MeyeHHs 103BOJIsIE aBTOMATU3yBaTH PYTHHHI MPOLIECH, 3MEHITUTH PU3UK TOMUIIOK
1 3a0e3neunTH cBo€4yacHe (GopMyBaHHS 3BITHOCTI. lle Takoxx crpusie MOKpalieHHIo

SIKOCT1 YMPABIIHCBKUX PIllIeHb, OCKUIBKH KEPIBHUIITBO OTPUMYE OIEPATHBHY 1
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nocToBipHy iH(opmariro. KpiM aBroMaruzailii, BaKJIMBOI TEHJICHIIIEID € 1HTerparfis
(hiHaHCOBOTO, YIPABIIHCHKOTO Ta MOIATKOBOTO OOIKY B €IMHY 1H(QOpPMAITIHHY CUCTEMY
nignpueMmctBa. Takui miaxin 3abe3nedye KOMIUIEKCHUN KOHTPOJIb Hall pecypcami,
nigBUILYye e()EeKTUBHICTD YIIPABIIHHS Ta CIOPUSIE CTPATETIYHOMY TIAHYBAHHIO PO3BHUTKY
HiAIpUEMCTBA. Y Cy4acHHX yMOBax IU(poBizailii OyXrairepchbKuit 00K CTa€E HE JTUIIIE
IHCTPYMEHTOM KOHTPOJIIO, ajie W aKTUBHUM TIApTHEPOM Y TIpOILEeCl MNPUAHSITTS
YOPaBIiHCHKUX PILICHb.
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