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_ PO3ALTL
IHHOBAHNIMHE NIAITPUEMHUILITBO TA
YIIPABJIIHHSA CTAPTAII IPOEKTAMM

BCTYII

['0JIOBHUM CTHMYITIOIOUUM €JIEMEHTOM 3pOCTaHHS OyIib-
SKOi Cy4acHOT €KOHOMIKH PUHKOBOTO THUILY € - PO3BUTOK Majoro
Ta cepenHporo mianpueMHunTBa. Came Majne Ta CepeaHe
1 ITPUEMHHUIITBO CBHOI'OJIHI 3abe3neuye dbopmyBaHHS
CepeIHBOr0 KIacy, SKUWA BCE OUIBIIE TIOCTAE OIOPOK0 IS
cycnuibcTBa Oyab-sakoi kpainu. [lpu 1ipoMy, ciiij 3a3HaYUTH, 110
PO3BHTOK CaM€ IBOTO CEKTOPYy EKOHOMIKM TOTpedye
PO3MOBCIOKEHHS Ta HIATPUMKHI MOJIOJ)KHOTO
HiANPUEMHUITBA, SKE Yy CBOIO Yepry, cupuse npodeciiHiid Ta
0coOuCTIH camopeanizaliii MOJIOANX MiAMPUEMIIIB, MOMIMIICHHIO
iX MarepiaJibHOTO CTaHOBHIA, OTPUMAHHIO PIZHOMAaHITHOIO
JIOCB1Jly Ta BUPIIICHHIO MPOOIEMH 3aiHITOCTI.

KirouoBy ponib y MATPUMIN MOJOIUX MiANPUEMIIIB
BIJIIFPalOTh TPU B3aEMOJIIOYI  CWJIM: JepXkaBa; yroja,
yHiBepcuteTu. Jlyig miABUIEHHS €()EKTUBHOCTI MiIATPUMKHU
MOJIOAKHOTO MIANPUEMHHUITBA 1[I CErMEHTH IOBUHHI TICHO
CHIBIIPAIIOBATH.

B pamkax  mioTHOro  mpoekTy — €Bponeichkuii
VHIBEPCUTET TMPUHHAB ydacTh Yy 3alpoBaJKEHHI HOBOI
JUCLUMIUTIHM B YKpailHCbKUX YHiBepcuTerax «lHHOBaIiiiHe
MIJIPUEMHUITBO Ta YIPABIIHHSA MPOEKTAaMH CTapTamiB» 3a
nporpamoro YEP croinbHO 3 MiHICTEpCTBOM OCBITH Ta HayKH
VYkpainu, MinicrepctBoM 1u¢poBoi Tpanchopmauii Ykpainu,
Hieto. @onpa OizHecy Ta crapTany YKpaiHu "YHiBepcUTeT
miagnpueMHunTBa". MeTo MPOEKTY € PO3BUTOK O13HEC-OCBITH
Ta CTapTan-pyxy B yHIBEpCcUTETaxX YKpaiHH.

[lin d4ac Kypcy CTYACHTH MAaTUMYTh MOXJIUBICTh
CTBOPIOBAaTH BJIACHI MPOEKTH Ta MOJABaTH iX Ha KOHKYpC
crapramiB. Halikpamii KOMaHIM MaTUMYTh  MOXKJIUBICTh
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OTPUMATH 1HAMBIAYyaJbHY MEHTOPCHKY MIATpUMKY Bimx YEP,
Diya.Biznes, Yxkpaincekoro crapran -¢ouay, Cisco, OKKO,
Genesis, reactor.ua, TechUkraine Ta iHIIMX mapTHEPIB MIPOEKTY.

HapuanpHy mporpamy Kypcy Heperisaaid MiXHApOIHI
napTHEpH Ta excrepTH: YHiBepcuteT mraty [liBHiuna Kapomnina
(CIIA), VYmuiBepcurer Tapry (Ecronis), Omnena J[loneuns
(KOJMMIIHIM AMPEKTOp NPUCKOPIOBAaYa 3aIyCKy YHIBEPCUTETY
Tenb-ABiBa, criiB3acHOBHHUK Duco.io, [3pains).

InimiatuBn YEP miarpumytotecs IIporpamoro USAID
"KoHkypeHTHa eKOHOMiKa B YKpaini".

[TpakTUKyM CTBOpEHHI 3 METOI MO€JAHAHHS CAMOCTIHHOL
pobotu 3m00yBaya 3 POOOTOK0 HA JIEKIIAX Ta MPAKTUYHHUX
3aHATTAX. Y MPaKTUKYMi MPEACTaBICHO 3aBIaHHS, JLUIOBI irpH,
OUTAHHS Ui CaMOIIEPEBIPKH, CIHCOK  PEKOMEHIOBAHOI
JiTepaTypu.

3 METOI0 3aCBOEHHSI TEOPETHYHHUX 3HAHb 3 KOXKHOI TEMH
nepealdavyeHi  MpakTU4YHI  3aBAaHHSA, 110  CTOCYIOTbCA
BIJIIIOBIIHOTO €Taly CTBOPEHHS BJIACHOIO crapTamy. Takox
nepeadayeHo MOXKIIUBICTh PO3POOKH MPOTOTHINIB CBOIX 171€H,
3M1MCHEHHS aHKEeTyBaHHSA Ta ydacTi y JuioBux irpax. lLle
3a0e3nedye CaMOCTIMHICTh HaBYaHHS, CIpHUsE TIUOOKOMY 1
BCEOIYHOMY BHBYECHHIO HaBUYaJIbHOI NUCHMIUIIHU «[HHOBariiiHe
HiANPUEMHUITBO Ta YIPaBIiHHA cTapTal IpPOEKTaMHu», [a€
MOYKJIMBICTh HABYMTHCS IIBUAKO i MPABUIBHO OPI€EHTYBATHCS Y
BUXIJHIN iH(pOpMalii Ta BUpIIIYBaTH BaXXJIUBI MUTaHHA, IO
CTOCYIOTHCSl ~ IHHOBAI[II{HOIO MiJIPUEMHHULTBA B3arail Ta
CTBOPEHHS Ta YIPaBJIiHHSA CTapTaIly 30KpeMa.

[lpakTukym Oyne KOPUCHHM JUIsl  ayIJUTOPHOI  Ta
CaMOCTIiiHOT poOOoTH 3100yBayiB BUILOI OCBITH, 10 OTPUMYIOTh
CTYIIHb 0aKajaBpa MEHEPKMEHTY, JJIsl MATOTOBKH 3/100yBayiB,
10 OTPUMYIOTH OCBITY 3 EKOHOMIYHHUX, YIPaBIIHCHKHX Ta
MPaBOBOI CHEIIaTbHOCTEH.

[lpy miAroTOBII NPAKTUKYMY BHKOPHUCTaHI Marepiaju
HaJaHl ['pomancrkoro oprasizarfi€ro “ITnardopma
iHHoBarliiiHoro maptHepctBa” (YEP™) migroroBieHi Juis
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BUKOPUCTaHHS YHIBEPCHTETAMH B PaMKax BHKJIAJAHHS KypCy
“lHHOBaIliiHE MIAMPUEMHHUIITBO Ta YIOPABIIHHS CTapTam
MpOeKTaMH™’, Pe3yJabTaTH HAYKOBHX JIOCIIKCHb, pPO3POOKH
aBTODY.
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TEMA 1. CTAPTAIl EKOCUCTEMA
Lini memu:

o [losicHUTH CTyAeHTaM, L0 TaKe CTapTal €KOCUCTEMa, K BOHA
(GYHKIIIOHYE, XTO € OCHOBHHMH TPABISIMH 1 SIK1 X POITI.
o [lo3HalloMUTH CTYAEHTIB 3 MOHATTSAM CTapTaimy.
e Jlatm po3ymiHHS, YMM CTapTand BIAPI3HSIOTBCS  BiJ
KJIACUYHOTO Oi3Hecy.
® 3a1ikaBUTH CTY/JCHTIB JO CTBOPEHHS CBOTO CTapTay.
e OnucaTy NUISX 1 €Taly PO3BUTKY CTapTaimy.

ILnan
1. OcobnmBocTi iHHOBamiHOTO mignpuemMaunTBa. Illo Take
craprar.
2. Crapnii po3BHTKY cTapTamy
3. Crapran exkocucrema. I'paBii Ta ix pouni
4. Ornsap crapranm €KOCHCTeMH YKpaiHM Ta HalBigoMimmx
CTapTariB

3aBaaHHs A1 KOHTPOJIIO 3HAHb | BMiHb 3100yBa4iB BHIIOI
OCBiTH

1. Harmumnite ece Ha 1 ctopinky (no 1800 3HakiB) mpo crapTar,
AKUA BaM T1OJ00a€TbCs 1 MWOro B3aEMOII0 3  PI3HUMHU
eJleMeHTaMu ekocucteMu. [Ipukiaan ece HaBeAeHO y JOJATKy
1.

2. MigrotyBatu xopoTkuit mitd (30-60 cex.) BUKOPUCTOBYIOUH
HaBelneHy Hmwk4ye Tabn. 1.1. Imeit mMoxkxe OyTH JeKiIbKa.
[Tpuknaau 3anoBHEHHS TaOIUI HABEJEHO Y 101ATKY 1.

Ta0mmms 1.1.
Ne ITouas ns 3anHOBHEHHS
1. Ines nuis crapramy
2 Axy npobaemy

BUPIITYE 115 171e5

JJ1s KOro BUPIIIY€ETHCS
npoOemMa




Sk MOJKHa
MOHETHU3YBATH 1]IC10

5. Axi pecypcu moTpiOHI
JUISL 3aITYCKY TPOCKTY

Xto wMae Oyt B
KOMaH/Ii

[TepconainbHi
KOMIIETEHI[IT -  sIKi
HaBUYKH, JIOCBig B
MEHE € JJIsl CTapTaimy:
JIEPCTBO, IT,
MApKETUHI,  JU3aiiH,
¢diHaHCH, YIpaBIiHHA
MIPOCKTAMH TOIIO

SIky posib B KOMaHIi
8. 3aliMacTe/Xo4ere
3aliMaTHu

IMuTanHda 11 CAMOKOHTPOJIIO
1) JlaiiTe BU3HaYeHHS NOHATTS cTapTainy.
2) SIxi SIKOCT1 BaXkJIuBI Ipu (popMyBaHH1 KoMaHAU?
3) OxapakTepu3syiiTe NOHATTA MaciTaboBaHocTi. YoMy Lie Tak
BKJIUBO JJI cTapTamny?
4) Ha3BiTh OCHOBHI €Tanmy PO3BUTKY cTapramy. SIk BU TymaeTe,
SIKAW 3 HUX € HAUCKIAAHIIIHAM 1 9omMy?
5) Jlaiite Bu3HAUeHHS MOHATTIO CTapTan-eKocucTeMH. SKi
TPaBII € KJIIOYOBUMHU TSI CTapTal €KOCUCTEMU?
6) OxapakTepusyiTe YKpaiHCBKY CTapTam-eKocuctemy. ki
KJTIOYOBI TPaBIli € Ha YKPaiHCbKOMY PUHKY?
7) HaBeniTh nmpukiiagy yCHINITHUX Ta HEYCHIIIHUX YKPaiHCHKUX
craptamiB. SIk BU Iymaete, oMy iM Bhanocs abo He BAaloCs
CTaTH TJI00aJTbHOMY BIIOMHMHU?
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PexomenpoBaHna Jiiteparypa

1. Crapramn-exocucrema Ykpainu: Tech ecosystem guide
URL: https://data.unit.city/tech-
guide/Tech_Ecosystem_Guide_To_Ukraine_En-1.1.pdf.

2. binpmie npo crapranu: Sk posmouatu crapran URL:
https://courses.prometheus.org.ua/assets/courseware/ad0ad6b20
704806b682ee9940ffch6bf/c4x/Prometheus/Startup101/asset/%
D0%9B%D0%B5%D0%BA%D1%86%D1%96%D1%8F_1.pdf

3. MaiiGyTHe YHIBEPCHTETIB URL:
https://uifuture.org/publications/majbutnye-universitetiv/.

4. VxpaiHcbkuil yHiBepcuTeT HOBOro mnokoiiHas URL:
https://readymag.com/u3729875872/1838490/.

5. Pyben HproBenxayc. “Micto crapramiB” Startup City
Amsterdam URL:
https://drive.google.com/file/d/1eLZIEateQoaMApCvyEOSMC
Vmcu2hWDwt/view.

6. I'mobGanbumit peitrunr THE GLOBAL STARTUP
ECOSYSTEM REPORT 2020 Global Startup Report. URL:
https://startupgenome.com/report/gser2020.

7. CriB bmank — PisHung mik manum Oi3HecoM Ta
cTapTarnoM URL:
https://www.youtube.com/watch?v=CIA9IKESXY .

TEMA 2. OCHOBHI IPUHIIUIIN ®OPMYBAHHSA
KOMAH/IH, POJII B KOMAH/I CTAPTAITY

L{ini memu:
® [[03HallOMUTH CTYJCHTIB 3 MOHATTSAM KOMaHAM CTapTaIly.
e Onucatu podi, sIKl ICHYIOTh y cTapTan KOMaHax.
e ChopmyBaTH KOMaHAM CTapTaIliB Ha KypCi.
® [losiCHUTH BaXXJIUBICTh IPABUIIBHOIO (POPMYBAHHS KOMaH/IH.
o [ToscHUTH BaXKIIMBICTD Ta KIIOYOBI aCIEKTH IIOI0 Bi3il, Micii,
IHHOCTEMH.
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[Inan
1. Illo Take komanaa. Komannaa vs ['pymna.
2. [lpuanmnu popMyBaHHS KOMaHIH.
3. Poui B xomaHi.
4. I{iHHOCTI, MicCid Ta Bi3is KOMaHIH.

3aBaaHHs 1JI KOHTPOJIIO 3HAHb | BMiHb 3100yBa4iB BHIIIOL

ocBiTH

1. 3piificautu posnoain Ha komaHau. CTyAeHTH MOXYThb

CaMOCTIHHO BH3HAYMTHUCS 31 CKJIagaMU KOMaHJ, XTO 3 KUM XO0ue

MpaIfOBaTH, BPaXOBYIOYH JIOCBiJ, OTPUMaHUN Ha MPAKTUYHOMY

3anATTi. B onHiit komanai Mmoske Oyt Bin 1 1o 5 cryznenTis. [Ipu

bOMY ONTHMAajbHa KUIBKICTh IOJEH B KomaHnai 3-4, sKi,

0a)xaHo, MalOTh PI3HOIUIAHOBI HaBUYKH. [Ipukman:

e | yiroiMHA Ma€ TeXHIYHUH podisib;

e | ronmHa - 6i3HEC POk,

e | moaMHa - MapKETHHT/KpeaTHB/qU3aiiH;

e | yrouHa - HiHAHCOBUM MPODLIE.

2. 3anmoBHUTH TaOIHIO 2.1. PO YIeHIB BaIioi KOMaHI1
Tabmums 2.1.

Im's Ta Ponb y
npi3Buie | koMauai | @akynsrer | [pyna | Email | Terxedon

3. [IpoBectu OpeiHIITOPM B KOMaH/I1 3 BUSHAYSHHS Bi3ii, Micii 1
ninHocTed. [Ipuknaay HaBeAeHO y HoaaTKy 2.

IMuTanHAa 111 CAMOKOHTPOJIIO
1. JlaiiTe BU3HAUCHHS TOHATTS KOMaH]IU.
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2. Sxi siKOCTi BayKMBi Ipy GOpMyBaHHI KOMaHIH?

3. Onumite OCHOBHI poji, MpHUTaMaHHI CTapTalam.
[Ipoananizyiite poJii B Oyab-IKOMY YKpaiHCBKOMY CTapTalli.

4. JlaiiTe BHW3HA4YCHHS MOHATTAM Micii Ta Bi3ii. YuMm BoHHU
BIJIPI3HSIOTHCS?

5. SIki sikocTi BayKJMBI AJ1s 3acCHOBHHKA cTapTamy? [1osicHITE Ha
NPUKIIAAlI BiJOMOTO 3aCHOBHHKA, IO JIO3BOJMIIO HOMY YH i
3poOUTH CBil IPOIYKT YCIIITHUM.

PexomengoBaHa jiteparypa
1. Ben Horowitz to Startup CEOs: This Won't Be Easy

URL: https://www.inc.com/magazine/201404/leigh-
buchanan/ben-horowitz-new-book-the-hard-thing-about-hard-
things.html.

2. llen Cenop, Con Cunrep. Kpaina crapramis. Ictopis
13painbchKkoro exoHomiuHoro nuBa. Yakaboo Publishing. 2016.
368 c.

3. KimrouoBi 3acamu  gopMmyBaHHS KOMaHIM CTapTaim-
npoekty URL: http://www.spilnota.net.ua/ru/article/id-1875/.

TEMA 3. JU3AWH MUCJIEHHSA. BUBHAUEHHSA
INPOBJIEM, EMITATIA

Lini memu:
HaBuutu cryneHTiB mykatu npobiemMu
BuBuMTH OCHOBHI IHCTPYMEHTH MOOYI0BU eMIaTii
HaBuutu cTyneHTiB BajiyBaTH IpooIeMu
HaBuuTtH cTyneHTIiB, B IKOMY KOHTEKCTI MOKHA
BUKOPHCTOBYBATH JH3AH MUCIICHHS.

ILnan
1. Beryn no JIM. 5 ocHoBHEX 6710KiB. 3amada VS Ines.
2. Keiic crami. AirBnb, IKEA family.
3. Cranis emmnarii. Meroau nodynosu emnarii. Kapra emmarii.
4. Cranis Bu3HadeHHs mpooiemu. “How might we” muTaHHsI.
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3aB/IaHHA AJI51 KOHTPOJIIO 3HAHB | BMiHb 3100yBa4iB BUILOI
OCBiTH

1. HanucaTu cnmcoOK MUTaHb, MO OyayTh BUKOPHUCTaHI IS
eMIartii Ta MPOBEJCHHS IHTEPB 10 UM AOCIHIIHKEHb (HEe MEHILE
15) ta6xn. 3.1. [Ipukiiagy 3amOBHEHHS HABEJIEHO y JOJATKY
3.

Tabmuus 3.1.

XN ||k~ jwih e

[EEN
©

-
=

[EEN
N

[EN
w

-
>

-
o

2. Onwucaru npoGiemy, sika Oyze BupinieHa. [Ipuknanu
HaBEJEHO y OAAaTKy 3.2.

3. Hanucatu nutanus "SIk came mu..." 10 Bamoi npodiemu
(tabm. 3.2.). [Ipuxnanu 3aoOBHEHHS HABEIEHO Y 10AATKY 3.
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Tabmuus 3.2.

O N 0|k~ Wi -

-
©
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o

4. 3anoBHUTH KapTy emnatii (Tadu. 3.3). [Ipukianu 3anoBHEHHS
HAaBEJICHO y OJIATKy 3.
Ta6muis 3.3.

[ITo xopucrtyBau
0ayuTh?

IITo xopucrtyBau
qye?

[ITo xopucrtyBau
TOBOPUTH 1
pobuTs?

IIpo mo
KOpUCTyBa4
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nymae?

5. JlaiiTe BiaNOBi b HA MUTAHHS (KOXKEH YWICH KOMaHIH) 1
BHPIIIITh, Y4 BH OyJIETE MPOJIOBKYBATH IIPALFOBATH HAJl CBOEIO
igeero (Tabmn. 3.4.). [Ipuknaay 3anIOBHEHHS HABEJICHO y JOJIATKY
3.

Tabmauus 3.4.

Yes | No

S yacTo gymaro mpo pilieHHs IS i€l
1 POOJIEMH - KOJIU 51 Ha MPOTYJISHIT, 11O
KaBy, B CLIOpT3aJi i T.1.

51 Ou mpairoBaB/na HaJl BUPILLIEHHSAM
2 i€l mpobieMu, HaBiTh SIKOU s O1
MaB/Maza Qyi-TaiiM HaBaHTaXEHHS.

Moi 5 apy3iB 1ymMaroTh, 1110 MEHi BapTO
B3STHCS 3@ BUPILLIEHHS I1i€] TpoOIeMH.

Sl 6u 3 TOpPAICTIO TOBOPHUB/JIa CBOIM
4 JIPY35IM, IO 5 IPALIOI0 HaJl PIlIEHHSM
1i€i mpoOaemMu.

S Xouy BUTpATH HACTYIHI 5 pOKiB Ha
5 JIOCJTIJDKEHHS/PO3B’ sI3aHHS 1Ii€1
npooIeMH.

A xouy ctatu podecioHanom y i
ramysi.
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7 Ile Mos HalOIbIIIA TpOOIEeMa 3apa3.

51 Maro TOCTaTHBO JAOCBITY, MO0
BHPIIIUTH 110 MPOOIEMY.

IIuTanHA 1151 CAMOKOHTPOJIIO
1. Onuurite METOLOIOTII0 AU3aliH-MHUCIEHHS 1 i1 OCHOBHI €TaIu.
2. o Take emmnaTiss? ONUIIiTe METOAN OOYAOBU eMIIaTil.
3. SIx mpaBUIBHO MPOBOAUTH emMmaTuyHe iHTepB’10? CripoOyiiTe
IIPOBECTHU 1HTEPB’IO 31 CBOIM BHKJIAZAueM.
4. SIxk MoxHa 3HAWTH TIUOMHHY mMpoOnemy? ONUIIITH BiAOMI
BaM CIIOCOOH.

PexoMennoBaHna jiteparypa

1. Dave Gray. Gamestorming: A Playbook for Innovators,
Rulebreakers, and  Changemakers  Paperback  URL:
https://gamestorming.com/.

2. Olivier Serrat. The Five Whys Technique: URL:
https://www.adb.org/sites/default/files/publication/27641/five-
whys-technique.pdf.

3. How Might We. The four steps: designkit.org/methods
URL:https://www.designkit.org/methods/3.

4. How to Solve Problems in the “Design Thinking”
Way?: URL: https://medium.com/nyc-design/how-to-solve-
problems-the-design-thinking-way-64edc64ba242.

5. Tools for taking action: URL:
(https://dschool.stanford.edu/resources)
https://dschool.stanford.edu/resources.

6. Design thinking bootleg: Design Thinking Bootleg
URL:
https://staticl.squarespace.com/static/57c6b79629687fde090a0f
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dd/t/5b19b2f2aa4a99e99b26b6bb/1528410876119/dschool_boot
leg_deck 2018 final_sm+%282%29.pdf.

TEMA 4. JU3AWH MUCJIEHHS. IOINYK I BUBIP

IJEN
Lini memu:
e HaBunTH CTYJCHTIB IIYKaTH Ta BiIOUpPATH SKIiCHI i7ei.
e Ha MIPaKTHII BUIIPOOYBaTH IHCTPYMEHT

OpeHHCTOPMIHTY.
¢ HaBuntu BamiyBartu izei.

ILnan
1. Cranis renepyBaHHs i1ei. MeToau Ta IHCTpYMEHTH
2. BinOip inxei
3. BpeliHCTOPMIHT Ta SIK 3 HUM MpaLloBaTH

3aBaHHA AJI51 KOHTPOJIIO 3HAHB | BMiHb 3100yBa4iB BUILOI
oCBiTH

1. HanmmiTs 3 Haifkpari i71€i, siki BaM BJIaIOCsl Har€HepyBaTH.
[Ipuknanu HaBeeHO y J01aTKY 4.
Tabmuus 4.1.

1.

2.

3.

2. OnuuIiTh, SIK came KOXKHa 3 IUX 1/1el BUpilTye oOpaHy BaMU
npobnemy. [Ipukiraay HaBeACHO y TOATKY 4.
Tabmuus 4.2.

1.

2.

3.
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IIuTanHsA 1151 CAMOKOHTPOJII0

1. SIxa MeTa cTajii TeHEpyBaHHS 111 ?

2. OnuuriTh, SIKIi METOJM TeHEepYBaHH i/1eil BaM BigoMi. Yum
BOHU BIJIPI3HSIOTHCS?

3. o take OpeitHcTOpMiHT? ONHUIIITE OCHOBHI TIpaBUiIa
OpEMHCTOPMIHTY.

PexomengoBana Jiiteparypa:
1. Prometheus: [u3aiin-mmcinenHs misg iHHoBamin: URL:
https://courses.prometheus.org.ua/courses/course-
v1:Prometheus+DTI101+2017_T3/about.
2. Christian Miiller-Roterberg. Handbook of DT: URL:
https://www.researchgate.net/publication/329310644 Handbook
_of_Design_Thinking.
3. Taspum O. A., bospunosa K. O., Komimmuceka K. O.
Po3pobka  crapran-mpoexTiB:  TpakTUKyM  [EnekTpoHHui
pecypc]: HaBu. moci0. Ans CTyd. choemianbHocTe 151 —
«ABTOMAaTH3allisl Ta KOMII IOTEPHO-IHTEIPOBaH1 TEXHOJIOTI» Ta
152 — «Metpounoris Ta iHpOpMAaLITHO-BUMIPIOBAJIbHA TEXHIKa.
Enextponni tekcroBi qanHi (1 ¢ain: X, XX M6aiit). Kuis : KIII
im. Irops Cikopebkoro, 2019. 116 c.
4. Tapumr O. A., bospunoBa K. O., Komimmuuceka K. O.
Po3poOka crapran-nipoektiB: Koncnekr nekiiii [Enexrponuuit
pecypc]: HaB4. mocid. IS CTyA. chemianbHocTed 151 —
«ABTOMAaTH3allisl Ta KOMIT IOTEPHO-IHTEIPOBaHI TEXHOJOII» Ta
152 — «Metpounoris Ta iHpOpMAaIifHO-BUMIpIOBaIbHA TEXHIKA.
Enextponni Tekcrosi nanHi (1 ¢aitn: X, XX Mo6aiir). Kuis: KIII
M. Iropst Cikopcbkoro, 2019. 188 c.
5. HlanoBan B.A. OmnopHuil koHcmekT Jekuid «Crapramn
MDKHApPOJHHUX TPOEKTIB» I CTYIEHTIB cremiaabHocTi «076
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[linmpueMHUIITBO, TOPTIBJIA Ta Oip>kKoBa AISUTBHICTBY. JHIMIpO:
JIBH3 «HI'Y», 2017. 29 c.

TEMA 5. BAJIIAIIS IIE] CTAPTAITY

Line memu.
e 3pobuTH Kpami-TecT i7eH, AKi KoMaHAu 00paau cooi s
MOJIANIBIIOT POOOTH Ha CTAPTAIIOM.
e CnpoOyBaTu BaiayBaTu CBOI iJ1ei yepe3 el Kpali-Tecr,
3HaWTH cna0Ki CTOPOHU Ta MOYYTH BIATYKH 1HIIMX
JIIOICH.

3aB1aHHA AJI51 KOHTPOJIIO 3HAHB | BMiHb 3100yBa4iB BUILOI
oCBiTH

1. KoxxHa KoMaHzia mpe3eHTye cBoi ifei 1 1o Bxke Oylo
pO3p0o0JIEHO 10 IHOTO MOMEHTY - OIMKC MPOOJIEeMH, OMUC 17ei Ta
pIIIeHHsI, OTUC KOMaH/AW Ta MOTEHIiHe OayeHHS MOHETH3aIlil
(XTO, IK 1 CKUIbKM OyJi€ TUIATUTH 32 PILLIEHHS).

2. Bci ctyzneHTH 1 BUKIIaiad MOXKYTh J1aBaTH 3BOPOTHIHN 3B S30K,
3aJlaBaTl THUTAaHHS Ta OOTOBOpIOBAaTH 171et0. MOXIINMBE TaKOXK
3allpOIIEHHs] 30BHIIIHBOIO €KCHepTa JUIsl OIIHKH  17eH.
HeoOxiaHo 3aaBatu He3py4Hi 3allUTaHHS Ta HABMUCHO LIyKaTH
cmabki cropoHu imeii. Komanma mae 3HAWTH BIAMOBIAL Ta
MOSICHEHHSI, 1HAKIIe MOXYTb OYTHM pU3MKH, W0 1Aed He
pearnicTuyHa ab0 He MPHUBAOIIMBA 3 TOUKHU 30PYy PUHKY.

3. I'onoBHa Meta - oOpaTu A MOJAibIIOT POOOTH HAMOLIBII
MIEePCTIEKTHBHI 171€1.

IIuTanHsa 11 CAMOKOHTPOJIIO
1. Axi nmomumnku Oynu JomymieHl Mig 4Yac po3poOku iaei
cTapTary.
2. IIlo Mo>Ha BiTHECTH IO CUJILHUX CTOPIH CTapTamn-IpoeKTy?
3. I1lo MoHa BiTHECTH A0 cIaOKHUX CTOPIH CTapTaI-IIPOCKTY?
4.V yomy mnossirae 3MicT Bajigarii iaei?
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PexoMenoBana jiteparypa:

1. Prometheus: JIm3alin-mucienns mis imHoBarii: URL:
https://courses.prometheus.org.ua/courses/course-
v1:Prometheus+DTI101+2017_T3/about.

2. Christian Miiller-Roterberg. Handbook of DT: URL:
https://www.researchgate.net/publication/329310644 Handbook
_of_Design_Thinking.

3. I'appum O. A., bospunosa K. O., Konimuuceka K. O.
Po3pobOka  crapram-mpoekTiB:  MpakTUKyM  [EnexkTpoHHUi
pecypc]: HaBu. moci0. ans CTyHd. choemianbHocTei 151 —
«ABTOMAaTH3aIlisl Ta KOMIT IOTEPHO-IHTEIPOBaHI TEXHOJIOTI» Ta
152 — «Metposoris Ta iHGOpMaIiiTHO-BUMIpIOBAJIbHA TEXHIKAY.
Enextponni tekcrosi nansi (1 ¢aiin: X, XX Mo6aiit). Kuis : KIII
iM. Iropst Cikopcebkoro, 2019. 116 c.

4. I'appumr O. A., bospunosa K. O., Komimmaceka K. O.
Po3poOka crapran-mpoekriB: KoncnekT nekuiii [EnexTponHwMit
pecypc]: HaB4. mocid. s CcTyA. chnemianbHocTed 151 —
«ABTOMAaTH3allis Ta KOMIT IOTEPHO-IHTEIPOBaHI TEXHOJOII» Ta
152 — «Metpornoris Ta iHPpOpMAIITHO-BUMIpIOBaJIbHA TEXHIKa.
Enextponni Tekcrosi nanHi (1 ¢aitn: X, XX Mo6aiir). Kuis: KIII
M. Irops Cikopcbkoro, 2019. 188 c.

5. IlanoBan B.A. Onophuuii koHcnekt jnekui «Crapran
MDKHApPOJHHUX TPOEKTIBY» I CTYJEHTIB cremiaabHocTi «076
[TiampueMHUITBO, TOPTiBISA Ta OipskoBa AiIbHICTBY». [IHINpO:
JABH3 «HI'Y», 2017. 29 c.

TEMA 6. KAHBA BIBHEC MOJEJII. BCTVII,
ITPOBJIEMA TA PIIIEHHA

Llini memu:
e Hapuutu cryznenTiB kopuctyBaTHcs 6i3Hec Mozeo Canvas.
e PosrnsHyTH npukiaau 6i3HEC-MOJIeTIeH BITOMUX CTapTalliB.
e 3akpinutu cermenTu [Ipodbnemu ta PimeHHs.
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Ilnan
1. Illo Take 6i3HEC MOJIEIb, IS YOTO BOHA OTPiOHA.
2. Buau 0i3HeC MojielIei.
3. Ornag cknagoBux Lean Canvas.

3aBaaHHs 1JI KOHTPOJIIO 3HAHb | BMiHb 3100yBa4iB BHIIIOL
oCBiTH

1. IlpoanamisyiiTe, SIKi aTbTEPHATUBH ICHYIOTH 11010 BUPILICHHS
Bamioi mpodiemu. fIki y HUX € mepeBaru i HeqoIiKu?

Tabmuus 6.1.

AJbTepHATUBA IlepeBaru Henomiku

IMuTanHda 11 CAMOKOHTPOJIIO
1. Jlaiite Bu3HaueHHs Lean Canvas.
2. Onumrite nepeBaru Lean Canvas Ta XxapaKTepUCTUKHI
3. Yuwm BinpizustoThes Business Model Canvas ta Lean Canvas?
4. Po3KaxiTh, 3 IKMX CErMeHTIB ckiagaeTbes Lean Canvas.

PexoMeHnnoBaHna jiTeparypa:

1. Ash Maurya. Running Lean, 2nd Edition URL:
https://ziplaunchpad.sdsu.edu/_resources/files/Running_Lean_S
econd_Edition.pdf.

2. LEANSTACK. URL.: https://leanstack.com/.

3. Canvanizer. URL.: https://canvanizer.com/.
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4, Business model canvas:
URL:https://www.businessmodelsinc.com/about-
bmi/tools/business-model-canvas/

5. Strategyzer: URL: https://www.strategyzer.com/.

TEMA 7. KAHBA BIBHEC MO/JIEJIIL. IIOPTPET
KJIIEHTA, HIHHICHA ITPOIIO3ULIA

Lini memu:
e Jlatu nmoHATTS 1UIbOBOI aynutopii (LIA).
e [losicHUTH MOHATTS “KIi€HT’, “KOpHCTyBau”, ‘“‘customer
persona”.
e [loscauTu cermenrartito LIA.
e Omnmucatu MOJENb LIHHICHOT HPOMO3UIli 1 YAM BOHA

KOpPHUCHA.

ITnan
1. BuznauenHs tepminy customer development.
2. CermenTanis kiieHtiB. Kmient vs Kopucrysau. B2B, B2C,
B2G.
3. CTBOpEHHS OPTPETY KITIEHTIB.
4. KanBa miHHICHOT TPOMO3UIIII.

3aBaaHHs AJ151 KOHTPOJIIO 3HAHb i BMiHb 3100yBa4iB BUIIOI
OCBiTH

1. CrBopits noptpet kimienta 1 (B2C, saxmo €). [lpuknan
HaBEJCHO y NOJATKY O.
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Tabmuus 7.1.

Im's

Kpaina

Micto

Bik

Cratp

CimeiiHuit
CTaH

X001

Hoxing

ITpodecis

2. CtBopite moptper kiieHTa 2 (B2B, saxmo €). Ilpuxmag
HaBEJICHO y 0JATKY O.
Tabmuns 7.2.

Po3mip komnanii

Cdepa nissibHOCTI

Kpaina aistibHOCTI

CrpykTypa KOMIaHii
(kopmopartisi, cTaprar,
ayTcopc)

3. 3amoBHITH KaHBY LIHHICHOI MpPONO3MLIi JUIg BAalIOro
craprany. [Ipukiian HaBeeHO y 10JaTKYy 6.
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Taomuus 7.3.

JL151 AKOT0 cCerMeHTy KJIEHTIB BU poOHuTe 10 KAHBY?

3agauai
ODYHKIIOHATBHI
CowianbHi
Emomiiini
Bouai
IlepeBaru
3He00/ 110104

JonaTkoBi nepesaru

IIpoayKTH Ta MOCJAYIH
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IIurannsa aas CaAMOKOHTPOJI0

1. aiite Bu3Hauenns tepminy Customer development.

2. IIlo Take cerMeHTAallis KIIIEHTIB?

3. YuM BiJIpi3HAIOTHCS MOHATTS «KIIEHT» Ta «KOPUCTYBAU»?

4. OnuuriTh 1 KaiiTe XapakTepucTUKy KpuBoi agamnTariii kiiieHTa.
5. Ilo Take Kaa riinHicHOT npomo3utiii? 3 sK1UX CErMEHTIB BOHA
CKJIaTacThbCs?

PexoMeHna0BaHa JiTepaTypa:

1. Six Degrees: The Science of a Connected Age URL.:
https://books.google.ru/books?id=QFIVVERTd-
MC&printsec=frontcover&hl=ru&vq=%22Diffusion+of+Innova
tions,+4th+Edition%22&source=gbs_citations_module_r&cad=
5#v=onepage&q=%22Diffusion%200f%20Innovations%2C%20
4th%20Edition%22&f=false.

2. Everett M. Rogers DIFFUSION OF INNOVATIONS
Third Edition URL:
https://teddykw?.files.wordpress.com/2012/07/everett-m-rogers-
diffusion-of-innovations.pdf.

3. Pacnpoctpanenue TEOpUHU WHHOBaLUH
https://sphweb.bumc.bu.edu/otlt/mph-
modules/sb/behavioralchangetheories/behavioralchangetheories
4.html.

4. Crossing The Chasm - Disruptive Innovation -
Technology Adoption Life Cycle URL:
https://www.youtube.com/watch?v=Y-97AX0OPzJo.

5. Geoffrey Moore Shares His Advice from 'Crossing the
Chasm' and 'Zone to Win' at Lean Product Meetup URL.:
https://www.youtube.com/watch?v=Giyqalua_S8.

6. Strata 2014: Geoffrey Moore, "Crossing the Chasm:
What's New, What's Not" URL:
https://www.youtube.com/watch?v=Z2wh8ThUqeCS8.
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TEMA 8. JOCJIIVKEHHSA KJIIEHTIB. IIONNEPETHE
JOCIIIDKEHHSA PUHKY. BAJIIJALIA KJIIOYOBUX
I''mTOTE3

Llini memu:
e HaBuuTH CTYJIEHTIB BaJIiAyBaTH iJ1ei Ta T1OTE3H.
e Po3kasaru mpo MUK BaTigamii i JaTH BIAOBITHI
IHCTpYMEHTH.

Iinan
1. Hukn customer development.
2. I'imote3u. Banigamist rinores3. [HCTpyMeHTH U1 IPOBEICHHS
JOCTIIPKEHHS KIIIEHTIB - OMUTYBaJIbHUKH, IHTEPB 10, GOKYC
TPYIIH.
3. JlocmikeHHS TPEHAIB Ta CTATUCTUYHUX JAaHUX.
4. Ilnardopmu Kickstarter, Product Hunt ta in.

3aBIaHHs AJ151 KOHTPOJIIO 3HAHB i BMiHb 3100yBaviB BUILOI
oCBiTH
1. OnumiTh, sIKi TIMOTE3M IIOAO BAIIOTO CTapTanmy BU XOYeTe
BaiiayBatu. [Ipuknaau HaBeqeHO y 101aTKYy 7.
Tabmms 8.1.

OB |W|IN |-

2. OnuiiTh, K1 IHCANTH 111010 KOXKHOI 3 TII10TE3 BU OTPUMAIH
TicyIst TpoBeICHHS 1HTEPB'10. [IpuKkIaan HaBeaeHO y T10aaTKY 7.
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Tabmus 8.2.

Gl W (N |-

IMuTanHA 11 CAMOKOHTPOJIIO
1. SIxi enemenTH nukity customer development Bam Bigomi?
2. Onumite cmocoOu Bamigamii rimote3. fki iHCTpyMeHTH
MOJKHA BUKOPHCTOBYBATH ISl BaJIiIaIii?
3. Onumite mpormec customer development. Ska crermudika
npoBesieHHs1 customer development Juisi TPOAYKTY Ha paHHIX
cranisax?

PexomeHnioBaHa Jiiteparypa:

1. Steve Blank Entrepreneurship and Innovation: URL:
https://steveblank.com.

2. The Mom Test. Youtube’s video: URL:
https://www.youtube.com/watch?v=HIaljzhan78..

3. Rob Fitzpatrick - How to Learn from Customers When
Everyone IS Lying to You URL.:
https://www.youtube.com/watch?v=0LwbFZkyRKK.

4. Tect IJIL MaMBbl: KaK Y3HATb MHCHUC KIIMCHTOB, KOr'a
BCE BaM IATYT URL:
https://www.mycustomer.com/experience/voice-of-the-
customer/the-mom-test-how-to-learn-insights-from-customers-
when-everyone-
is?__cf _chl_jschl_tk__ =pmd_899c6eda8d3b5099ca845316eeh8
b8a3629074fe-1627473516-0-ggNtZGzNAk2jcnBszQci.

5. Amnamitnune npociimkenHs punky URL: https://pro-
consulting.ua/ua/services/analiticheskoe-issledovanie-
rynka?utm_source=google&utm_medium=cpc&utm_campaign
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=yslyga_ukr&utm_content=analiz_runka&utm_term=%D0%B4
%D0%BE%D1%81%D0%BB%D1%96%D0%B4%D0%B6%D
0%B5%D0%BD%D0%BD%D1%8F%20%D1%80%D0%B8%
D0%BD%D0%BA%D1%83&gclid=CjwKCAjwgISIBhBfEIWA
LE19SczNta-8FGYR1USDMY16D7CWeNP7R8-
8MVtFocodt2Jtkexuf6z1lihoCkicQAvD_BWwE.

TEMA 9. TPESEHTAIII ITEM CTAPTAIIIB

i
e [Ipe3eHTyBaru HampaunrOBaHHI KOMaH]I.
e BaninyBaru ifei komaHx Ta pe3yabTaTH KacTIEBY.

3aBaHHs AJ151 KOHTPOJIIO 3HAHb i BMiHb 3100yBa4iB BHILOI
ocBiTH

1. [Ipe3eHTyBaTH CBOIO 1/1€10 CTApTAILy.

[TpezenTaniss (He OOOB’S3KOBO  Bi3yaJlbHa, MOXKHA
NPE3EHTYBAaTH y JAOBUILHOMY (hopmari - Ha po3Cy[ BUKJIA/Jaya)
OyayeTbcs 3a HACTYITHOIO CTPYKTYPOIO:

- OMHUC 171€1 - KOPOTKHM omnuc 17ei Ha 3-4 peueHHs,

- IKy Npo0JieMy BUPIIy€e CTapTall;

- JUIsl KOTO BUpIIIYeThCs Mpodiema — LA

- aHaJIi3 AIbTEPHATUBHUX PIIICHB;

- SIK KOMaH/1a 0a4uTh BapiaHTH MOHETU3AIll1;

- KOMaH/J1a Ta IKUX KOMIETEHIiil He BUCTayae?

Kpim Toro, xomanma mae mpe3eHTyBaTH Il OJOKH 3
ypaxyBaHHSM pe3yJIbTaTiB MPOBEJICHUX JOCIIIKEHb (KacTIeBy),
MIOCHJTATUCS HA PE3YNIBTATH IIUX JIOCIiKEHb Ta IEMOHCTPYBATH
(axTH Bajijalii OCHOBHUX TiMOTE3.

Ha mpomy erami jgeski KOMaHIW MOXYTh BHSIBUTH, IO
6arato iX IpUIyLIeHb HE BaJAYEThCA - 116 HOPMAJIbHUI MpoLiec.
B pasi, Ko pe3yapTaTy KacTAEBY TOBOPSTH, IO ies cTapTaiy
HE BaJIAYEThCS 30BCIM, JOIMYCKAEThCS TpaHchopMallis abo
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MOBHA 3aMiHa ijiei - mBoT. [licist 4oro TakuM KOMaH aM Iporec
JOCIIKeHHS 1 Baiganii He0OXiJHO TOBTOPHUTH.

IMuTanHs )i CAMOKOHTPOJIIO
1. Illo Take Bamimamis iaeit crapramy?
2. lllo Take minboBa ayquTopis’?
3. Ins 9oro noTpibeH KacTaeB?
4. Sxi momMwiku OynaM JOMyHIEHI Mix dYac po3poOKu imei
crapraiy?

PexoMeH0BaHa JiTepaTypa:

1. I'aBpum O. A., Bosipunosa K. O., Konimmaceka K. O.
Po3pobka  crapran-npoekTiB:  OpakTukyMm [EnexkrponHmii
pecypc]: HaB4. moci®. g cTyn. coemianbHOCTeW 151 —
«ABTOMaTH3aIls Ta KOMII IOTEPHO-IHTETPOBaH1 TEXHOJIOTID» Ta
152 — «Mertpounoris Ta iHPpOpMaLiHO-BUMIpIOBaIbHA TEXHIKaY.
EnextponHi TekcroBi nanHi (1 ¢aitn: X, XX Moaiit). Kuis : KIII
im. Irops Cikopcebkoro, 2019. 116 c.

2. I'appumr O. A., bospunosa K. O., Konimmuuceka K. O.
Po3pob6ka crapran-npoektiB: Koncnekr nekmiii [EnekTponuuit
pecypc]: HaBdu. moci®. g cTyna. coemianpHOcTew 151 —
«ABTOMAaTH3allid Ta KOMII IOTEpPHO-IHTEIPOBaHI TEXHOJIOT1» Ta
152 — «MeTtposoris Ta iHpOpMaLifHO-BUMIpIOBaJIbHA TEXHIKa».
Enextponni rexctosi nanHi (1 ¢ain: X, XX Moaiit). Kuis: KIII
im. Iropst Cikopebkoro, 2019. 188 c.

3. [anmoBan B.A. Onopuuii koHcnekT Jekuiid «Craprarn
MDKHApPOJHHUX MPOEKTIB» Ul CTYIEHTIB creuiaibHOcTi «076
[TignpueMHUIITBO, TOPriBis Ta Oip’koBa AISUIbHICTHY. JIHINpo:
JABH3 «HI'Y», 2017. 29 c.
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TEMA 10. JTMHAMIKA KOMAHIHU

L{ini memu:
e Hamaronmuti  B3a€MOpPO3YMiHHS y  KOMaHAI  MiX
CTYJCHTaMH.
e Hapuutn pO3B’s3yBaTH Ta YHHMKATH KOH(DIIKTIB Y
KOMaH/Ii.
o [IepenOaueHHs BUKIUKIB 1 MpOOJIEM 1 X HIBEIIFOBAHHS.
e [linTpuMka MOTHBAIIIT y KOMaHAAX.

ILnan
1. Iunamika komanau. Etanu po3BUTKY KOMaHIH.
2. Meronu po60TH 3 KOMaH/IO0 Ha PI3HUX €Tarax, MOTHUBAILis.
3. IIpoeKkTHUI MEHEHKMEHT.

3aBaaHHs 4151 KOHTPOJIIO 3HAHb I BMiHb 3100yBa4iB BHIIOI
OCBiTH

1. Hanucatu ece (mo 1800 3HakiB) mpo Te, Ha SKOMY
eTarni 3HaXOAMTHCS 3apa3 Balla KOMaHJa 1 K BaM MNOTPiOHO
BUpINIYBaTH icHYIOY1 npobiemu. Ilpukian HaBeneHo y 10AaTKy
8.

2. Ilpoectn rpy 3 iMmiTamii pi3HHX CTaaid IUHAMIKH
KOMaH/H.

IIuTanHA 1151 CAMOKOHTPOJIIO

1. Ski craaii po6otu B koMaHAi BaM BifgoMi? SIki iX OCHOBHI
XapaKkTEepUCTUKH?

2. B 4yomy ckmagHicTh cTajii KOHQUIKTYBaHHS KoMaHIu? Sk
MO>KHa CTaOLTI3yBaTH poOOTY KOMaHIH?

3. SIxi iHCTpYMEHTH MEHEIKMEHTY pOOOTHM B KOMaHJIaX BHU
3Haete? OnumITh, AKI 3 HUX Kpalle BUKOPUCTOBYBAaTH [UIs
MaJICHbKUX KOMaH/I, a sIKi /ISl BeJIUKHX?
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PexomengoBana Jirteparypa:

1. Drambl pasButuss komaHasl mno Takmany URL:
https://trainingtechnology.ru/etapy-razvitiya-komandy-po-
takmanul/.

2. Kak pematb KOH(bJII/H(TH B KOMaH/e — COBETHI IJIA
npoayktuBHoii padorer URL: https://rb.ru/opinion/konflikty-v-
komande/.

3. Bruce W. Tuckman, Mary Ann C. Jensen. Stages of
Small-Group Development Reuvisited. URL:
https://webspace.science.uu.nl/~daemel101/Stages%200f%20Sm
all-Group%?20Development%20Revisted.pdf.

4. DOU. ”In-TEAMHuuii nporec, abo F pyHOBa IUHAMIKA

HEBECJIMKIH KOMIaHii” URL.:
https //dou.ua/lenta/articles/group- dynamlcs/

5. Mindtools. Team management. The Skills You Need
to be a Great Boss: URL:
https://www.mindtools.com/pages/main/newMN_TMM.htm.

TEMA 11. MIHIMAJIBHUAM ) KUTTE3JATHUN
IMPOAYKT

L{ini memu.
e HaBuuTH CTYIEHTIB NPaBUJILHO pOOUTH MEPITY BEPCiIO
MPOJYKTY
o [losicHUTH CTail pO3BUTKY MPOAYKTY
e J[aTu iIHCTpYMEHTH U1l pO3POOKH MEPIIOr0 MPOTOTUITY

ILnan
1. o Take MVP. 3anaui, XxapakTepUCTUKH.
2. InctpymenTu Ta ctanii crBopenHs MVP.
3. Orysix keiiciB AirBnB, Dropbox

3aBaaHHs AJIA KOHTPOJIIO 3HAHb | BMiHb 3100yBa4iB BHIIOL
oCBiTH



32

1. CrymeHTn mpamoTh B KoMmaHnax. HeoOXigHO BUKOHATH
HACTYITHI 3aBJIaHHS:

® [poaHaNi3yBaTW 1€ pa3 OpodieMy  MOTEHIIHHOTO
KOPHCTYBaya,

® 3pO3yMITH, sIKi (PYHKIIIi Ma€ BUKOHYBATH MEPIINI MPOAYKT;

® B3sTH JI0 YBard BCl BiJIBaJIiIOBaHi rinoTe3u Ta (in0ekw;

® [pPOBECTH OpEHHCTOPMIHT MIOJ0 MOXIIMBUX BapiaHTIB
MPOTOTHUILY;

® BH3HAUUTH, SKI IHCTPYMEHTH Ta pECypcHd HEOOXimHI Ha
CTBOPEHHS IPOTOTUITY;

® CIUTaHyBaTH Tporec cTBOpeHHS MVP 3 BianmoBigaJbHUMU,
neanaiiHamMu, 3a/1a4aMH.

2. 3a pe3ynbraTaMd OTPUMAHHMH Yy T[EPIIOMY 3aBJaHHI
3ammoBHUATH Tabmuio 11.1. [Ipukiany HaBeneHo y 10aaTKy 9.
Tabmunsa 11.1

Onuurite cBid
koHuent MVP,
0azoBuid
(dyHkunionasn

1o mae 0yTn?

Yoro He Mac
oyru?

3. CTtBopuTH NepmIUNA MPOTOTHUIT 3a JOMOMOTOI IMAPYYHUX
3ac00iB 1 MOSICHUTH, SIK CaMe 1Iei MPOTOTUII BUPILIYE MPOOIEMY.
Ile moxxe OyTH TarepoBUid MPOTOTHIT (TTOTPIOHO HAAATH KOXKHIN
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KOMaH/Il BIJIMOBIHI MaTepiaau - marmip, HOXKHIII, CKOTY TOIIIO).
KomaHu TakoK MOXXYTb MTOCTaBUTH CLEHKY-IMITAIlI0 TOTO, SK
iX MPOIYKT OyJie BUKOPHUCTOBYBATHUCS B PEATLHOMY JKHUTTI Ta K
BUpINIyBaTUME MPOOIIEMY.

IIuTrannsa aas CaAMOKOHTPOJI0

1. Illo Take MVP?

2. SIki OCHOBHI MPUHIIMITA CTBOPEHHS IPOTOTHITY?

3. ki inctpymenTH s hpopmyBanHs MVP Bam Bigomi?

4. OnuuIiTh MOCIIOBHICTB MPOIIECIB Mij 4ac cTBOpeHHss MVP.

PexoMeHna0BaHa JiTepaTypa:

1. Onpez(eneHI/Ie MHHUMAIBLHOIO KHU3HECIIOCOOHOTO
MPOAYyKTa ®paHka PoGuncona URL:
https://www.skmurphy.com/blog/2017/04/24/frank-robinsons-
minimum-viable-product-definition/.

2. Yro Takoe MUHMMAJIbHO >XKM3HECHOCOOHBIH MPOIYKT
(mvp)? URL: https://appomate.com.au/tag/minimum-viable-
product/.

3. Henrik Kniberg. Lean from the Trenches. URL:
https://www.youtube.com/watch?v=X1L9r1DPyj4.

TEMA 12. OIIIHKA PUHKY. AHAJII3 KOHKYPEHTIB.
HEYECHI KOHKYPEHTI IIEPEBAT'H

Llini memu:
° HaBumnTH cTy/EeHTIB OI[IHIOBATH MOTEHITiAT
MacIITadyBaHHs cTapTairy.
. HaBuntu paxyBatu 00’eM pHHKY.
o [TosicCHUTH BaXKJIMBICTh KOHKYPEHTHOTO aHaJi3y.

° HaBuntu ckiiagatu TaOJIUIIO KOHKYPEHTIB.
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ITnan
1. Ilonsarra o0’emy puHKY. MeTOOM OLIHKH pPHUHKY. AHami3
pocty puky. TAM, SAM, SOM.
2. Meroau anamnizy KOHKypeHTiB. CKIIaoBi.
3. Heuecni konkypeHnTHi nepeBaru (unfair advantages).

3aBjaHHs JAJI51 KOHTPOJIIO 3HAHB i BMiHb 3100yBa4iB BHIIOL
ocBiTH

1. IlpoBectu keiic crami Ta po3idparn mpukiang Elomia.
OOroBopuTH B KOMaH/1axX.
1.1. Po30ip keiicy craprany Elomia momo KOHKYpPEHTHOTO
aHamizy.
1.2. Po30ip ciTKH IeMIeBO-IO0POTO Ta 3pyYHO-HE3PYUIHO.
1.3. TlopiBHsHHS e(EKTUBHOCTI 3BHYAMHOTO IICHXOJOra Ta
Enowmii.
2. Pospaxyiite 00'eM pHUHKY JUIs CBOTO CTapTal IPOEKTY.
[Tpuxnanu HaBeaeHo y aoaaTtky 10.

Tabmunsa 12.1

TAM

I'pomoBe 3HaueHHS

KinbkicTe HOCIIB mpobieMu

SAM

I'pomoBe 3HaYEHHS

KinbkicTe HOCIiB mpobieMu

SOM

[ToryxHOCTI

KoHkypeHnTn

Early adopters (% SAM)

Po3paxyiite MGR punky

OnuiiTe, XTO Balli MpsMi
KOHKYpeHTH (0e3 Ha3B
KOMITaHi#, a 1o cyti). CKIJIbKH
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PSIMUX KOHKYPEHTIB BaM
BJIAJIOCS 3HAUTH?

OnuuriTe, XTO Balli HEMPsIMI
KOHKypeHTH (0€3 Ha3B
KOMIIaHiH, a Mo CyTi)
CKiJIbKH HETIPSIMUX
KOHKYPEHTIB BaM BAJIOCs
3HaWTN?

3. 3aificHUTH KOHKYpeHTHHH aHami3. Bnumite HazBu
KOHKYPEHTIB, SKHX BH XOdYeTe TIpoaHamizyBaTd. B moisx
“OCHOBHA XapaKTepUCTUKA” BIUUIITh 5 XapaKTEPUCTHK, SKi BU
BBOKAETC HAWOUIBII YHIKAIPHUMH 1 IIHHAMH Yy CBOEMY
npoaykti. [ToTiM HanumiTe “+” um “-”. “+” - 4KII0 KOHKYPEHT
Ma€e Taky Xap-Ky, “-” - gkmo He Mmae. [Ipuknaau HaBeneHO y
nonatky 10.

Taomums 11.2.

KonkypeHT
1 Konkypent 2 | KonkypeHT 3

IIponykr

[Tpobnema

[ina

OcHoOBHa
XapaKTePUCT
uka 1

OcHoOBHa
XapaKTePUCT
uKa 2

OcHoBHa
XapaKTEPUCT
uKa 3

OcHoBHa
XapaKTEPUCT
uka 4
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OcHoBHA
XapaKTEePUCT
uKa 5

IInTaHHs 111 CAMOKOHTPOJIIO
1. SIxi piBHI OLIIHKU PHHKY BaM BiJomi?
2. Sk paxyBatu TAM? fIKi iHCTpyMEHTH MOXHA
BUKOPHCTOBYBATH?
3. HaBimo nmpoBOIuTH aHalli3 KOHKYPEHTIB?
4. SIxi MmeTou aHaIli3y KOHKYPEHTIB MOYKHA BUKOPHCTOBYBATH?
5. SIxi kpuTepii [UIs OLIHIOBaHHS KOHKYPEHTIB BaM Biomi?

PexomenioBaHa Jiiteparypa:

l. KonkypentHi nepeBaru: URL:
http://ask.leanstack.com/en/articles.

2. Koukypeutnuit anamiz: URL: http://5-sil-portera-
primer-analiza.

3. The Business plan shop. TAM SAM SOM - what it
means and why it matters. URL:
https://www.thebusinessplanshop.com.

4. FSB Ventures. 4 TaBHBIX MMOKa3aTemsl OIEHKH PhIHKA:
PAM, TAM,SAM,SOM. URL:
http://fbsventures.ru/marketvaluation.

TEMA 13. OCHOBU MAPKETHHI'Y JJISA CTAPTAIIIB

Lini memu:
e Poszkazatm CcTyAeHTaM TIpO CyYacHI TMIAXOIUd [0
MapKETHHTY.
e HaBuuTu npaBwiIbHO OOMpaTH KaHal KOMYHIKAIil 3
[[IJTHOBOIO ayTUTOPIEIO.
e (O3HalOMUTH 3 CYYaCHUMU TPEHIAMH.
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Ilnan
1. MapkeTHHroBa CTpaTeris JJs cTapTamny.
2. OcHoBu nudpoBoro mapketuHry. SMM Ta IHCTpyMEHTH
OHJIaliH mpocyBaHHs. Pexiama, po0oTa 3 jigepamMu JTyMKH.
3. MeTpuku.

3aBaaHHA 1JIA KOHTPOJIIO 3HAHD i BMiHb 3100yBa4iB BUIIIOT
oCBiTH

1. Bu3HaunTH OCHOBHI KaHaIM KOMYHIKAIIl 31 CBOEIO IIOBOIO
aymutopieto. Posnmucatu 7P ana cBoro mpoxaykry. Ilpuknagu

HaBeJIeHO y moaatky 11.

Taomuus 13.1.

Price (sxa wina Oye y Baioro
MPOIYKTY/TIOCIyTr?)

Place (ne came Bu Oynere
MIPOJaBaTH CBiil MPOAYKT Yu

MOCTYTY)

Product (onumiiTe, sikuii came
MPOAYKT UM MOCIYTY BU Oyzere
MIPOJIaBaTH)

Promotion (six Bu Oynere
MIPOCYBaTH CBiif
MPOIYKT/TIOCHYTY, SIKI
MapKeTHUHTOBI KaHau Oynere
BUKOPUCTOBYBATH)

People (xto 3 moxeit
KOHTAaKTyBaTuMe 3 Bamoro [{A?
JIronuHa 31 CTOPIHKU
1HCTrarpam, NpojaBelb y
MarasuHi i T.11.)
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Process (sixuii nporec
BUKOPUCTAHHS YU NOKYIIKU
BalIoro Npoaykry? Sk uen
MIPOIIEC MOJIETIINUTH 1 3pOOUTH
npueMHIIUM? SIK 3MyCUTH
JIOAMHY KYIHTH 111e?)

Physical evidence (sikuit
(bI3UYHMI TOBAp OTPUMYE
monuHa? HaBiTh SKIIO 11€
nociyra - o (Gi3M4HOTO MKe
OTpUMATH JIFOJIMHA 3 HEIO (SIK
KBHUTOK IIPH MOCITY31 EPErysiay

bipMy)

2. IlpoanamizyBaTH MapKETHHIOBI  CTpaTerii  rOJOBHHUX
KOHKYPEHTIB. 3HalTH coumepexi abo caidtu 10 KOHKYpeHTIB,
BU3HAUUTU 1X CTWUJIb KOMYHIKallli, BUKOPUCTAHHS MPHUIIOMIB
(3HIXKKH, po3irpaiii), 3py4HICTh CaWTIB, OCHOBHI MeCEXi 1
TIepeBary.

IIuTanHsA 1151 CAMOKOHTPOJII0

1. SIxi 3agayil BUpIlIye MAPKETUHT?

2. lIlo Take 7P?

3. Oxapakrepu3yiite HuppoBUil MapKETHHT.

4. 3 AKHMX eNEMEHTIB CKJIaJaeThbCsl UPPOBUI MapKeTUHT?
5. IIlo Take meTpuku?

PexomenngoBana Jiteparypa:
1. 18 merpuk m KPI unTepHeT-MapKkeTuHIra, KOTOPHIE BbI

nomkHbl 3HaTh: URL: https://www.owox.ru/blog/articles/digital-
marketing-metrics-and-kpis/.
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2. Kak cpenarb aHanu3 KOHKYpeHTOB B IMHcrarpam:
ayIUTOpHs, KOHTEHT, MPOJABUKECHUE URL:
https://postium.ru/analiz-konkurentov-v-instagram/.

TEMA 14. OCHOBH ITPO IHBECTHIIII, ®IHAHCH TA
IOPUINYHI OCOBJIMBOCTI CTAPTAIIIB

Lini memu:
e HaBuutu 0a30BUM MOHATTSAM MPO 1HBECTHII Ta yMOBHU
3ay4eHHs (piHaHCYBaHHS B CTapTaIlH.
o [losicHUTH, SIKI IOPUIUYHI aCIEKTU MOXKYTh BUHHMKATH
IIPH PO3BUTKY CTapTana i B MpoLeci MOIIyKYy 1HBECTOPIB.

IL1an
. Tunm inBectopiB Ta iHBecTuwiin. Etamm Tta payHmm
IHBECTHIIIH.
2) FOpuanyHi acTieKTH 1HBECTHUIIIN.
3aB1aHHA 151 KOHTPOJIIO 3HAHB | BMiHb 3100yBa4iB BHIIOI
ocBiTH

1. IligroryBatu iHQoOpMaliiiHy AONOBiAL MPO HaWBiIOMINI
IHBECTHUIIII{HI KOMIIaHii, HalWBiOMIIli 1HBECTHIII B YKpaiHCBKi
crapranu: Grammarly, PetCube i 1.11.
2. BU3HAYUTH MOTEHLIMHUX 1HBECTOPIB AJIS BAIIOTO CTapTay.
[Ipukiianm HaBeneHo y nonarky 12.

Tabmuns 14.1

1
2
3
4
5
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3. Harucaru nucra moTeHIIHHOMY 1HBECTOPY.

IIuTanHsA 1151 CAMOKOHTPOJII0
1. V 4omy pi3HHUISI MK KaTeropisMu iHBECTOPIB 1 payHIaMu
1HBECTHUIII?
2. OxapakTepu3ydTe paHHI Ta MI3OHI CTamil 3amydeHHS
IHBECTHIIIH JIs CTapTariB.
3. Sk mpoXoAnTh MOBEPHEHHSI IHBECTHIIIN y CTapTamn-iHIyCcTpii?
4. Ha3BiTh npuKIaAu IOPUANYHUX/(IHAHCOBUX IHCTPYMEHTIB
JUTSL CTapTAIliB.

PexomenioBaHa Jiteparypa:

1. ULP. How series A,B & C funding works for your
startup: URL.: https://www.universitylabpartners.org/blog/series-
a-b-c-funding-startup.

2. Sk BeHuypHi GOHIM O0OMparOTh cTapTamd 1 IO
B1J10YBa€ETHCS micis IHBECTHUIII? URL:
https://www.youtube.com/watch?v=c_XmG3U_0j4.

3.  Benuypni ¢onmu: obupaemo  cBiii  URL:
https://buduysvoe.com/ru/node/120544

4. Ipo ommionun: URL: https://ain.ua/2018/09/04.

TEMA 15. IPESEHTALIA CTAPTAITY. IIITY-AEK

Lini memu:
e HaBuuTH CTyZHEHTIB NpPE3eHTYBAaTH CBiM cTapTam Ta
NPaBUJIBHO BiANOBIAATH HA TUTAHHS.
eHanatu 1HCTpyMeHTH [UIsl Tpe3eHTalii crapramy Ta
CTPYKTYpY.
e Po3ryissHyTH e(DeKTHBHI KE€HCH MITUUHTY.

Ilnan
1. TeopeTnuHi 3acaji MATOTOBKY MTPE3CHTAIIIM.
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2. IlpaBwma ycmimHOro miT4MHTY. Po030ip mpukianis
HATIOBHEHHS CIIAMJIIB Ta CTPYKTYPH Mpe3eHTalii pi3HUX BiJOMUX
CTapTaITiB.

3aBaaHHs 1JIA KOHTPOJIIO 3HAHb | BMiHb 3/100yBa4iB BHIIIOL
oCBiTH

1. Koxkxna koMaHza Mae MiArOTYBaTH MITY 1 MPE3EHTalilo 3a
CTPYKTYpPOIO, Ha/laHOIO Tij yac jekuii. [Ipe3enramnii roTyrorbes
y popmarti PowerPoint. IiTa 3 po3paxyHKy TpuBasocTi 4-5 XB.

IIuTanHAa 11 CAMOKOHTPOJIIO

1. SIki popmaTu mpe3eHTariii icHyroTb?

2. Y 4oMy pi3HULA MIX MITYMHTOM Ta MIiTY-AeKOM?
3. Ha3BiTh CKJIa[IOBI TITUYMHTY.

4. OxapakTepusyiTe CTpYKTYypY Mpe3eHTallii.

PexomengoBaHna Jireparypa:

1. The winning pitch at MIT Global Startup Workshop:
URL.: https://www.youtube.com/watch?v=UBNJh2rOOlIlI.

2. Winner "Best Pitch" Competition - Willy Green (Party
on Demand): URL:
https://www.youtube.com/watch?v=VCVRgpSPSVQ&t=179s.

3. 5 Pitch Mistakes Entrepreneurs Make, and How To Fix
Them: URL.: https://www.youtube.com/watch?v=xr1PKaoflLo.

4. Tlpesenranus opuruHaipHoro iPhone B 2007 roxmy
(pycckue CyOTHUTPBI): URL:
https://www.youtube.com/watch?v=LgmYarhXLaY.

5. Koncnmekr mno mnoaroroBke Pitch-BeicTyrmuienus.
Habr.com: Be6-caiit. URL: https://habr.com/ru/post/231013/.

6. Kak moaroToBuTh MUTY-NPE3EHTALMIO IS HHBECTOPA:
coBethl Oi3HecmeHaMm. URL: http://yanyhbash.ru/blog/struktura-
startap-pitcha/.
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7. 5 cambIX KpyThIX crapran-nutyed. buszHec wu
TexHojoruu. Vc.ru: Beb-caiit. URL: https://ve.ru/tribuna/1455-
pitches.
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TECTOBI 3AIIUTAHHSA

1. ITo 3 HMXKUEHABEICHOT'O HE € XapaKTEPUCTUKOIO cTapTamny?
a) MacmTaboBaHICTh;

0) IHHOBAIIMHICTB;

B) THUMYAaCOBICTH;

r) coIiajgbHa CKJIaoBa.

2. Poszramyiite y BipHI TOCTIIOBHOCTI €Tamd pPO3BUTKY
crapramy

a) TeCTyBaHHS;

0) mnouryk npoOiemu;

B) po3poOka;

I) MPOTOTUIYBAHHS.

3. 1o 3 BuIIE3a3HAYEHOT'O € CKJIAJJOBUMH CTapTaINl-€KOCUCTEMU?
a) YHIBEpPCHUTETH;

0) nmepxaBa,

B) 1HBECTOpH;

r) NOANPUEMII.

4. SIkuii 3 UX CTapTaIliB HE € YKpaTHChbKUM?

a) Bolt;

6) Grammarly;
B) Petcube;

r) Preply.

5. badeHHs, Kyau crapTam 1 KOMaHJa PyXalThCs 1 J0 4YOTO
MaroTh NPUITH B TOBIOCTPOKOBIN MEPCIEKTUBI - 11e

a) wMicis;

0) Bi3is;

B) I[IHHHOCTI;
r) OpeHn.

6. Te, mo crapTan poOUTH 1 IK POOUTH Ha MOBCAKIACHHINA OCHOBI,
100 JTOCSTTH JOBTOCTPOKOBUX IIJIEH - 11e

a) Micis;

0) Bi3is;

B) IIHHOCTI,

r) OpeHn.
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7. Hormsinu, sKi po3IUIAIOTHCS BCIEI0 KOMAHJIOI0 Ta € OCHOBHUM
KpPHUTEPIEM y IPUNAHSATI pillIeHb - e

a) Micis;
0) Bi3is;
B) IIHHOCTI;
r) MerTa.

8. Po3craBTe y BipHIil MOCTITIOBHOCTI eTanu J[u3aiiH-MUCIICHHS.
a) TOIIYyK MpoOJieMHu;

0) TPOTOTUITYBAHHS;

B) eMIaris;

I) TECTyBaHHS.

9. Ilo 3 uporo He € 3amayeto JluzaitH MUCIeHHS?

a) 3HAWTH iAcH0;

0) mnpoBecTH MNIMOMHHUE aHANi3 MPOOJIEMH, IKY BH BHPINIYETE;
B) CcrOpoOyBaTH MPOAATH MPOAYKT KIiE€HTAM;

I) CTBOPUTH MEPIIUI MPOTOTUI MPOIYKTY.

10. [{o 3 uboro € npaBuUIaMu MPOBEIEHHS IHTEPB 107

a) THUTaTH HE PO KOHKPETHI KEWCH, a PO 3arajibHe KUTTS;

6) craBuTH OublIe MUTaHb “Homy”;

B) CTaBHUTH YITKI 1 KOPOTKI 3alIUTAHHS;

I) XOJUTH BEIUKUMHU Ipymnamu Ouiblie 6 ocid, o0 mpoBOIUTH
IHTEPB 10.

11. Merta cTazii nouryky npoGiemu - 1e:

a) TpoaHali3yBaTH MPOOJEMH, OTpHMaHl TiJa dYac CcTrajii
emrarii 1 HoApPiIOHUTH 1X Ha BY»KYi poOIIeMH;

6) 3HaiiTH 2-3 ryoGanpHI MpoOsieMH, 1 MPAIOBATH 3 HUMH
aai;

B) 3HAWTH pIIIEHHS [0 I1HCAWTIB, OTPUMAHMX MICHS CTafil
eMIIaTii;

r) 3HAWTH HAWCIAOKIIIUI €JIEMEHT CTapTaly.

12.  O0Gepitb  Ti  IHCTpyMEHTHM 1  METOJHUKH,  SKi
BUKOPHCTOBYIOTHCS Ha MEPIIOMY eTali Au3aiiH-MHUCICHHS:

a) aHali3 COIliaIbHUX MeJia MiTbOBOI ayIUTOPIi;

0) CTBOpEHHS MPOTOTHITY;

B) TIUOWHHE IHTEPB 10
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I) MacoBe aHKETYBaHHS.

13. o € pe3yapTaToM eTamny Mouryky rnpobiemu?
a) ONHC IIJIbOBOI ayUTOPIT,

0) 3agaua KOpUCTyBaua;

B) o0OpaHa izes;

r) 1HCaAlTH aymauTopii.

14. MeTta etany TeHepyBaHHS 1JIel - MPUAYMaTH SKHAHOIbIIE
HEOYEBHJIHUX BapiaHTIiB BuUpimeHHS mnpobiemu. OOepiTh Ti
npaBuja, SKi 3aCTOCOBYIOTHCSI Ha €Talli T'eHepyBaHHS, I00

JOCATHYTH METH:
a) 3i0partu pi3Ha-npodiIbHY KOMaHIY;

0) ojapa3y OILIHIOBATH 1/1ei 10 KpUTEPIsiX;

B) BIJAMIYATH IMO3UTHBHE B KOXKHIN 171€1;

I) BUKOPHCTOBYBAaTH NPUHIMI “Tak, ajue..”.

15. Ilepen Bamu 4 Bu3HaueHHS TepMmiHy Jlu3ailH-MHCIEHHS.

BubepiTh HeBipHE:

a) croci0 TMOIIyKy pillleHHS MpoOJIeMH 4Yepe3 JOCIHiKEHHS

KOPHUCTYBAIILKOTO JIOCBIJTY;

0) aJIropuT™M CTBOPEHHS NPOIYKTY, B OCHOBI SIKOTO JIEXKHTb

eMIIaTis;
B) KpeaTHBHa METOJOJIOTI;
I) OJIMH 3 NIATUIIIB BI3yaJIbHOTO MHUCJIEHHS.

16. JluzaiiH-MHCIIEHHS - II€ IUKITIYHUN anropuT™. SKmo Ha

eTami TEeCTyBaHHS BH 3pO3YyMLIM, LIO0 HEBIPHO
noTpedy KOpHCTyBaya - Ha SKUA eTam Bam
MMOBEPHYTHCS?

a) emraris;

0) TPOTOTUITYBaHHS,

B) TIOLIYK MpoOIeMHu;

r) TeHepyBaHHS iJeil.

17. bizaec mozens Lean Canvas CKIlagaeThes 3:

a) 5-TW cerMeHTiB;

0) 8-MM CerMeHTIB;

B) 9-TH cerMeTiB;

r) 11-tu cermeHTiB.

BU3HAYNIIU
HEeOoOX1IHO
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18. HE Bxomguts no Lean Canvas 0J10K:

a) LiHHICHA MPOMO3HIIIs;

6) pecypen;

B) BUTpATH;

I) KIIEHTCHKUNA CErMEHT.

19. Anani3 anpTepHaTuB B KOHTeKCTi Lean Canvas - e

a) K IIIe MOXHa 3apOOUTH Ha MPOIYKTI,;

0) K IIe JIOAM BUPIMIYIOTH TPoOIeMy;

B) K 1€ IIbOBI CETMEHTH BH MOYKETE OXOIUTH;

r) SKi 1€ CTaTTi BUTPAT BU Ma€Te.

20. Customer development - 1ie

a) TECTyBaHHS TiNoOTe3, il a00 KOHKPETHOTO MPOTOTHITY Ha
[1IbOBIM ayIUTOPIT];

0) MOIIyK HiJTbOBOT ayAUTOPII;

B) TIPONpALIIOBaHHS MOPTPETY KIIIEHTA,

I) aHKEeTYBaHHS IIbOBOI ayJAHUTOPIi.

21. OOepiTh NpaBUIBHY MOCIIIOBHICTh eleMeHTiB y Kpusiii
ajarnTarii KJIi€HTIB

a) paHHs OaJbIIICTh;

06) HoBaropu;

B) Ti3HA OUIBIIICTE;

I) paHHI OCIIJOBHUKHU.

22. KaHBa 1{iHHICHOT POIO3UIIii JOITOMAarae:

a) 00’€KTHUBHO OIIHUTH (PYHKLIT 1 MapaMeTpu NPOAYKTY;

0) BHBYHMTH MOTHBAIIIIO KJTI€HTIB;

B) TIPOEKTyBaTH 1 TECTYyBaTH (GYHKIIIOHAJIBHICTD
IPOAYKTY/TIOCTYTH/CEpBICY;

) TOCTIAOBHO  JOCHIAWTH  BCl  BaplaHTH  JIOCSATHEHHS
BiJIMOBIHOCTI MK MOTpeOdaMH KIII€HTIB 1 BalllOro MPOIYKTY.

23. Customer discovery - 1ie

a) Bamijamis HAagBHOCTI mpoOyiieMH, Bamifamis IIbOBOL
ayIUTOPii, Baialis BiIMOBIIHOCTI PIICHHS MPOOJIeMi;

0) JuIIe MPONpaIIOBaHHS NOPTPETY KIII€HTA,

B) JIMIIIE BaJiaIlis HASBHOCTI MTPOOIeMU;

r) JIHIIe BaTijalis HiJbOBOI ayIUTOpIi.
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24. Customer validation e

a) OIliHKa MOTEHIIHOTO 00’ €My PHUHKY;

0) Bamigalis TOTOBHOCTI NMOTCHIIIMHUX KJEHTIB IUIATUTH 3a
MPOAYKT;

B) BaJiJalis mpooyieMu;

r) Baliamis HiJb0BOI ayTUTOPIi.

25. SIxoi cTaaii nuHaMiku poOOTH y KOMaH 11 HE iICHYeE?

a) ¢dopmyBanHs;

0) TNPOAYKTUBHICTS;

B) BaiJallis;

r) cra0imizamis.

26. CtpaTeriyHuii MEHEJPKMEHT - 11¢

a) ormepailiiiHe MJIaHyBaHHS MPOLECIB;

0) dopmyBanHs e 1 HAPAMKY pyXy KOMaH]IH;

B) HAaJAroJKEHHS MPOIIECiB pOOOTH B KOMaH/II;

r) po3poOKa MPOMIKHHUX IIEH.

27. He € 3aBiaHHsM ONepaliifHOro MeHeXKMEHTY

a) (opmyBaHHs Bi3ii KOMaH/IH;

6) ¢dopmyBanHsa Micii cTaprany;

B) CTpaTeriuyHe MiaHyBaHHS MPOIIECIB;

I) MEHEIKMEHT 3aBJJaHb KOMaH]IH.

28. MVP - 1ie

a) MPOAYKT AJS MPOJAXy € yciMa HEOOXIAHUMHU (YHKLISMHU;
0) mepia Bepcis IPOAYKTY 3 MIHIMyMOM (yHKITIH;

B) TECTOBa BepCis MPOAYKTY 3 HaMKpalux MaTepianiB Ta
ycimMa QyHKIISIMHU;

r) BCe He BipHE.

29. He € 3amauero ctBopeHHss MVP

a) 3allyCTUTH MEepIly MiHIMaJIbHY BEpPCilo;

0) oTpuMaTH ceT HaMNepIIUX KOPUCTYBayiB (HOBATOPIB);
B) MpoOJaTH SAKHANOLIbIE MPOTOTHUIIIB;

T) TOKPAIIUTH TPOIYKT.

30 MVP mae

a) poOUTHCS IIBHJIKO;

0) po3poOIATHCS MOBIIBHO 1 BIYMJIHBO;



48

B) (opmyBaTucs 3 TUX MarepiajiiB, 3 AKuX Oyne QiHaabHA
BEpCis IPOAYKTY;

r) OyTH MOBHO(YHKIIIOHATHHUM PIIICHHSIM MPOOJICMH.

31. TAM - e

a) peaJiCTHMYHA YacTKa PUHKY, SIKy CTapTal MOKE 3aBOIOBATH
3a JIOMOMOT 00 JTIOCTYITHUX HOMY PECYpCiB;

0) MakCUMaJbHO MOXJIMBUH O00’€M pHUHKY, SKHH MOXe
OXOIIUTH TEOPETUYHO CTapTar, SIKIIO MPHUITYCTUTH, IO HE iCHYE
B3araji HiIKHX OOMEXEHb;

B) PpHUHOK, SKUH Moxe OyTH OXOIUIEHHH HPOAYKTOM,
BpaxoByrouu reorpadiunuit Tapret, noprperu LA Toio;

I) BCce HEBipHE.

32. Tlopsimok po3paxyHKy pUHKY Ma€ OyTH HACTYITHUM:

a) SAM-TAM-SOM,;

6) TAM-SOM-SAM,;

B) TAM-SAM-SOM,;

r) SOM-SAM-TAM.

33. HeuecHi KOHKYpEHTHI IepeBary - e

a) Te, IO POOMTH KOMAaHAY/MPOIYKT CTapTaly Kpallow 3a
KOMaH]1y/TIPOJIYKT KOHKYPEHTIB, 1 IO BaKKO CKOMIIOBATH;

0) mepeBaru, oTpuMaHi B pe3yJibTaTi HEUECHOTO BUBEICHHS 3
I'pY KOHKYPEHTA Balloro MPOAYKTY Ha PHHKY;

B) Te, B YOMY BH TipIlli 32 HPOAYKT KOHKYPEHTa;

I) 3acTOCYBaHHS METO[IB HEYECHOT KOHKYPEHIIii.

34. InHOBAIIITHUI PU3UK — I1€:

a) pU3HMK, IO BHUHUKAE MpH OyAb-SIKUX BUAAX IISUIBHOCTI,
NOB’S3aHUX 3 IHHOBALIMHUMH MpOIleCaMHd Ta BUPOOHULITBOM
HOBOI MIPOYKIIii, TOBApiB, MOCIYT;

0) pu3uK, SKUH XapaKTepU3yeTbcs sK HeOe3leka, HMOBipHa
BTpaTa pecypcis;

B) MOXJIHBICTh, IMOBIPHICTb  BIAXWJICHHS  BiJ  MeETH,
pe3ynbTaTy;

r) BTpara Jacy.

35. IuHOBamiifHE MIANMPUEMCTBO — II€ MIANPUEMCTBO abo
0o0’€THAHHA MIANPHUEMCTB, IO po3po0isie, BHUTOTOBISE 1
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peanizye 1HHOBAIlIMHI TPOAYKTH a00 MPOAYKIIiIO, 0OCST SIKUX Y
IPOLIOBOMY BHMIpi MEPEBHIYE ..... Horo 3arajgbHOTrO 00CATY.
BxaxiTe npaBUiIbHY BiANOBIIb:

a) 60 %;

0) 5%;

B) 80 %;

r) 70 %.
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IIMTAHHSA 10 EKASMEHY

Bu3HadeHHs OHATTS cTapTaiy.

SIxocri, 110 BaxJIMBI Ipu (OPMYBaHHI KOMaH/IH.
[TonsaTTs MacmraboBaHocTi. BaxknuBicTs 11 [u1s cTaprany.
OCHOBHI eTaru po3BUTKY CTapTaIry.

Bu3HadyeHHs NOHATTS CTapTan-eKOCUCTEMH.

['paBiii, sSKi € KJIFOYOBUMU JJIsI CTAPTAIl EKOCUCTEMH.
YkpaiHCbKa cTapTar-eKoCucTeMa.

KirodoBi rpaBii crapTan-eKOCUCTEMH Ha YKPaiHCBKOMY
PHHKY.

[lpuknaan  yCHmIMIHMX Ta  HEYCHIIIHUX  YKPalHCBKHUX
cTapTaris.

OCHOBHI ~ NPUYMHU  YCHINIHOCTI Ta  HEYCIIIIHOCTI
YKpaiHChKUX CTapTamiB.

BusHaueHHS MOHATTS! KOMaH/IH.

SKkocTi, sIK1 BayKJIMB1 TP (POPMYBAHHI KOMAH/IH.

OcHOBHI poJIl, 1110 IpUTaMaHH1 cTapTarnam.

[Tpuknanu poseit B Oyab-sIKOMY YKpaiHCBKOMY CTapTalli.
BusnaueHHs MOHATH MicCisl Ta Bi3isl.

SIKocTi, 1110 BaXJIMBI JJIs1 3aCHOBHUKA CTapTaly.
MeTtoioorist 1u3aliH-MUCIIEHHS 1 11 OCHOBHI €TalH.
Emmnaris.

MeTtou 1o0y10BY eMmarii.

[TpoBOCHHS eMIATUYHOTO 1HTEPB 0.

CniocoOu Bu3HaYeHHs IIIMOUHHOT MPOOIEMH.

Merta cTajii reHepyBaHHS 17eH.

MeTtoau renepyBaHHs 11€i.

BpelincTOpMIHT.

OcHoBHI npaBuja OpeHCTOPMIHTY.

OCHOBHI MOMWJIKH M1 Yac po3poOKH i/1ei crapraity.
CuJbHI CTOPOHU CTapTal-NPOEKTY.

Cnalki CTOPOHU CTapTan-TIPOEKTY.

3micT Bayigamii 17ei.

Busnauenns Lean Canvas.
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31) IlepeBaru ta xapakrepuctuku Lean Canvas.

32) Ilopieusinus Business Model Canvas ta Lean Canvas.

33) Cermentu 3 sikux ckiaamaerbes Lean Canvas.

34) Busnauenns tepminy Customer development.

35) CermeHrarlist KJIi€HTIB.

36) TTOHATTS «KITIEHT» Ta KKOPHCTYBAU».

37) XapakTeprcTHKa KPHBOI aJanTailii KJIi€HTa.

38) KanBa 1iHHICHOI IPOIO3HIII.

39) CermMeHTH KaHBH LIHHICHOI IPOMO3HUIII.

40) Enementu nukiy customer development.

41) Cnocobu Bamigarii rimores.

42) IHCTpyMEHTH, 1110 BUKOPUCTOBYIOTHCS [UIs BaJTiAallii.

43) TIpouec customer development.

44) Cneundika mposereHHs customer development
MPOJYKTY Ha PAHHIX CTafisX.

45) IlinboBa ayauTOpis.

46) Kactaes.

47) Cranaii poOOTH B KOMaH/II .

48) OCHOBHI XapaKTEPUCTUKH CTaill pOOOTH B KOMaH/II.

49) CknanHicTh cTaii KOH(IIKTYBaHHS KOMaH]IH.

50) Cmoco6wu cTabimizarii podoTH KOMaH/IH.

51) IHCTpyMEHTH MEHEIKMEHTY pOOOTH B KOMaH/aX.

52) MVP.

53) OCHOBHI IPUHIIUIIK CTBOPEHHS TPOTOTHITY.

54) Inctpymentu mist popmyBanns MVP.

55) IMocmimoBHICTH MPOIIECiB MMi yac cTBopeHHss MVP.

56) PiBHI OLIHKK PUHKY.

57) TAM, CAM, COM.

58) Meroau aHami3y KOHKYPEHTIB.

59) Kpwurepii ast OriHIOBaHHS KOHKYPEHTIB.

60) 3amadi, 1110 BUPILTYE MAPKETHHT.

61) 7P.

62) Lludposuit MapKeTHHT.

63) EnemenTr 1iuppoBOro MapKeTHHTY.

64) Mertpuku.

JUIA
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Kareropii iHBecTOpiB 1 payHIy i1HBECTHIIIH.

Panni Ta mi3mHi cramii 3a’mydeHHS 1HBECTUIUIN Ui
cTapTaris.

[Tporiec moBepHEHHS iHBECTHUIIIHN Y cTapTan-iHIycTpii.
Ha3BiTe mpuknaau ropuandHux/(piHaHCOBUX 1HCTPYMEHTIB
JUISL CTapTalliB.

®dopmaru npe3eHTarlii.

ITiTunHr Ta MTY-AEK.
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Joapartoxk 1.
IIpuxnao 1.
ECE

Uu gacro Bu mepernsigaere cBoi dortorpadii i Bimeo B
ranepei? JlwoOite 3ramyBatu Termii MomeHTH? IlomoGaeThes
3HOBY BiI4yBaTH eMOIlii sk Ha poTorpadii? B Takomy BUMajKy,
XO0YEeMO BaM MPEJCTaBUTH MPUHIMIIOBO HOBUW MiAXIJ [0
noopoxi B yaci. Lle cBoro poxy mammHa yacy, sika 3aHypHUTb
Ballly CBIZIOMICTh B TOW YM 1HIIMNA MpPEKpPaCHUI IeHb, 3MYCHUTh
HE MPOCTO 3rajaTd, a W BiMYYTH HOro Ha OLIBII TIIMOOKOMY
piBHI. MU MPONOHYEMO BUKOPUCTOBYBATH JIyXU HE MPOCTO SIK
yacTUHa 00pasy, €JeMEeHT MIOACHHOTO TYyalleTy, aie sK
MOCePEHUKIB MIXK TENEepilllHIM 1 MUHYIUM, a MOXJIHUBO 1
MaiiOyTHiM :) CyTh iz1ei ayke mpocTa: BUMYCK NOJAPYyHKOBHUX i
KOJIEKI[IHHUX OOKCIB 3 MIHIATIOPHUMHU (PJIaKOHYHKAMH, Ha Pi3HY
temaruky: "Ociamne teruo", "llepmi moOadeHHsS, MapHi
xoMmiutektn", "IligBumienHs 3a mocamor" 1 T.4. JlrogmHa
"HOocUTB" apomaT MPOTIrOM MEBHOIO Mepioay, MICIAS YOro
3MiHIO€ Ha 1HIMHA. | yepe3 neskuil yac 3 UM apomarom Oyxe
acolLlIlOBaTHCS  MOTPIOHMM  HPOMIKOK  KHUTTA. Apomaru
BUKJIMKAIOTh OUIBII 1HTEHCUBHI MOYYTTS, HDK MeJlia MaTepulH,
BOHH CTAalOTh BIIMIHHMMH SKOpPSIMH, CaM€ TOMY MH JIaMo
MOKJIUBICTh 3TajaTH BC€ €MOIlil 1 HaiapiOHimi moapoowui

JTAHOTO TIEPI1OJTy Yacy.

Ipuxnao 2.
ECE

I'patoun Oinblie ABOX pOKIB, HIKOJIM O HE MOayMana, 1o
3Haly JMoJiel, sKi HaIUXHYTh MEHE J0 CTBOPEHHs cTapramy i
CTaHYTh YaCTHHOIO JIPY>KHbOI KOMaHIH. XOY CBIT 1 BEJIUKHUH,
OJTHaK Miclil B HhOMY BC€ 5K TaK{ MaJlo.

ByTu reitmepom - 11€ OyI1o smire X001 10 ChOTOAHIIITHHOTO
nust. Ko B Te6e € ctumyin, migTpumka, yomy 6 He mouatu? Hac
B YKpaiHi Bxke Outbie HK 15 mMiH. rpaBiiB. Mu Bci Taki pi3Hi,
aJle MU MUIIAEMOCS TUM, KMM MH €. | Hallia MeTa - 11€ CTBOPUTH



54

oJuH AiM Juist Bcix. Hamr crapran - e comjajibHa Mepexa JUls
KibepcrnopTcMeHiB. XTO 3HA€ CKUIBKM 3 IUX 15 MIIH. mroaei
IparoTh MPOCTO Ui cede, XTO MPOCTO LIYKA€E PYra, a XTO BXKe
MOYKJIMBO 3 MaJIKy Mpie Oytu kibepcrioprcmenom? He 3Bomikaid!
Skmo T omuH, To KomaHaa Gamenex Bxke B YKpaiHi. Mwu
JIOTIOMO’KEMO MpisIM 3MIMCHUTHCSA, a TaJaHTaM pPO3BHBATHUCS.
Mu yekaemo Ha TebOe! TBiii BipHHit 1pyr!

Lpurnao 1.
Ne ITous pyis 3an0BHEHHS
1. | Imes ans crapramy rajepesi apoMariB
dotorpadii  jerko  3aryouTH,
BOHM HE TMepeAarTb  BCI€i
5 atMocdepu, Mo He 3aHYPIOIOTH B
XMapy TeIUIMX CHoragiB, ski O
SAxy npo0sieMy | KpYTUJIMCS BUXOPOM €MOIliil B
BUPINIYE 115 171es1 Tyl
TUTST JIIOOUTEIB
3 I[J'ISI. KOTO | MOHOCTAJILIYBATH, NpHTaaTH
BUPIIIYETHCS MUHYI1 qacu, BiTUYTHO
npobeMa COJIOZIKICTD JKUTTS
4 Sx MOKHa | Tpofak HaOOpiB B KpacHBHUX
MOHETH3YBATH i7ICI0 | MMOAAPYHKOBHX yITAKOBKaX
JyX¥W Pi3HUX IIIHOBUX CETMEHTIB;
MPUCTOCYBAaHHA, 100 poOuUTH
5. | Axi pecypcH | OTJIIBaHTH B MiHIATIOPHI TUISIIKY;
MOTpi0H1 JUIS | TPOLIl Ha peKjamy 1 aHali3 pUHKY
3aIyCKy MPOEKTY CIIO’KMBAYIB.
KpEaTUBHUMN TUPEKTOP; AU3AHED
6. | XTo mae Oyru B | OOKCiB,  IUJISMIOK,  TEXHOJIOT;
KOMaH/Ii MapKeToJIor; naphymep
7 HepCOHaﬂbgi . J1IepPCTBO, ' MEHEIKMEHT,
KOMIIETCHI[I - Kl | BeIeHHS  Oi3Hec-podiao B
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HABUYKHU, JOCBIJl B | iHCTarpam
MEHe € IS
cTapTary:
JTIEPCTBO, IT,
MApKETHUHT, IU3AilH,
¢binaHcH,
yIpaBIIiHHS
IPOEKTaMH TOLIO
SIKy posib B KOMaH[i
8. | 3aiimacre/xouere 1IEHHUN HATXHEHHUK
3aliMaTh
Ilpuknao 2.
Ne IloJs1 nJ1st 3aI0BHEHHS
1. | Ines nna craprany CouianLHa Mepeka o
Ki0epcropTCMEHIB
[Tpobnema Nel. 15 wminbiioHiB
reiimepiB B Ykpaini. | mu Bce e
He pa3oM?
[Tpobnema No2. Yu nerko 3HalWTH
TpeHepa ajs reiimepa?
2. [Ipobnema Ne3. Sk mnouaru
Kap’epy HOBauKy B KibepcropTi?
[Ipo6nema Ned4. Sk 3apobnatu Ha
yIo0eHoMY X001?
Axy npobnemy | [IpoGnema Nes. Po3Butok
BUPILIYE 114 17est iHAycTpii Kibepcnopty B YKpaiHi.
s KOTO
3. | BUpILIyeThCA Jns reiimepis
npobiieMa
MVP
4 1. Micte nms pexiamu.
T Sk MoxkHa | 2. Kowmicist, sxka Oynme ckiamatu
MOHETH3YBaTH ifiet0 | 2% (y Hamiil comianbHiil Mepexi
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Oyne iCHyBaTH  €JICKTPOHHUI
paxyHOK d4epe3 sKWH  Harmn
KOpHCTYBayi MOXYTb
3IIHCHIOBATH OIUIATY IOCIYT, YU
IIOCh, IO BJACHE MOB'S3aHE 3
irpamu.

3. ITiap axkkayHTiB - 100 rpH.

4. Po30yI0KyBaHHS aKKayHTIB -
250 tpH. Omxke, 3aranbHa IliHA
npoaykry 100+100+250=450 rpH,
15 $ (3a 1-it maker). 2-ii maket 20
$, 3-i1 maker — 25 $.

[Tocritina Bepcis  GAMENEX
PRO

J1o ocHOBHOI Bepcii 101a€ThCs 1Ie
4 criocobu 3apobiTKy.

3apo0iTok Ha caOckpaitbepax

(miniManbna craBka — 5§,
cepenns — 10 $, naiiBuia — 259%).
v Twitch cabku

posnpunisitoteess 50/50 %, a y
Hac 70/30% (70 % ctpimepy, 30
% - Gamenex). OnnaifH mMara3uH
(mpomaxk pedeit 3 yIMIOOJICHUMH
reposiMu).

KoHcanTuHr (MaTHe TeCTyBaHHS
1O, po3poOka 101aTKiB).

CraBku Ha TypHipu (32 YMOBHU
HHU3BKOTO KoeQilieHTy 2-3).

Sxi pecypcu
moTpiOHI TUIA
3ayCKy MPOEKTY

1. ImBectumii. 2. Komamma. 3.
KitienTu.

Xto ™Mae Oyt B
KOMaH i

B mepmy depry moTpibeH
MPOrPaMiCT, SIKUH HAIMIIE CauT
st 6a3oBoi Bepcii. Komm nHamri
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nepuri KOpUcTyBadi MpoTeCTyIOTh
ii 1 mamyrs feed back, xomu mu
3pO3yMi€MO, 110 MOTPiIOHO T0AATH
a0 BMJIYYMTH, TO HACTYIIHUM
eranoM BXe Oyle HalluCaHHA
caTy JUIsl TIOCTIHHOI  Bepcii.
diHaHCOBI pecypcH Ha 3aIycK
peKJIaMu Ta OIUIATH Ui HAIIOro
nporpamMicra. Ha modatkax mu He
IUIaHYyeEMO HaiimaTu mTad, yciMma
nuTaHHsAMU ~ Oyne  3aiiMarucs
Hallla KOMaH/a, SIKa CKJIa1a€ThCA 3
3 moned. Ane y MailOyTHpoMYy
HaM OynyTh MOTPiOHI: TecTepu,
anMinictpatopu i CMM, A Takox
BeO-M3aitHep.

[TepconanbHi
KOMIETEHIT - SKI
HAaBUYKH, JOCBIl B
MeHe € TUTST
cTapramy:
J1AepCTBO, IT,

MAapKETUHT, IU3AiiH,
¢binancH,
yIpaBIiHHS
MIPOEKTaMU TOILIO

Unen komanau 1 - mparse cratu

npodeciitHum
kibepcriopTcMeHOM. Mae HaBUUKH
JmiepcTBa,  KOMIIETEHTHa Yy

MUTaHHAX aHam3y 1HdopMmarlii,
OpI€EHTOBaHAa Ha pe3ynbTar. A
TaKOX € HaBUYKU poOOTH 3
BiJIEOPETAKTOPOM. Mpie
HaBYUTHCS IPaTH Ha TiTapi.

X001 - irpu, MatOBaHHS, KHUTH.
Unen xoManaum 2 - reimep,
KOMIIETEHTHA y MATaHHSX
(diHaHCIB, a TakKOX CIIIKye 3a
CY4acHOIO CHUTYalll€l0 Ha PHHKY
KibepcrnopTy. Mpie cTaTu
KiOepCIOPTUBHUM TPEHEPOM.
X001 - MastoBaHHS.

Unen komangu3 -  reiimep,
aHATITHK, CIIJKYE 32 CyYaCHHUMH
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tpengamu y coepi IT, wmae
HaBHYKH pobotu 3 ¢doTo Ta
BiJICOPETAKTOPOM. Mpie
HABYUTHUCS TPATH HA yJIapHUX.

SIky ponb B KOMaH/I1
3aiiMaere/Xxoyere
3alMaTu

CEO, COO, CIO
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Jlopatoxk 2.
Ipuknao 1.
1. OnuuriTh Barry Bi3ito:
Bammi cioraay B 0THOMY BIIUXY.

2. OnuuriTh Bamny Miciro:
l"anepest apomariB - Bail 0OCOOMCTHI IHCTPYMEHT JUIsl TOTO, 1100
PO3KYIITYBATH XKHTTS 1 IOYATH LIHYBATU KOXKHY ii MUTb.

3. OnumiTe Bami MiHHOCTI:
Yac gaia HaUTroJI0BHIIIA IIHHICTD.

Ipuknao 2.

1. OnumriTe Bamny Bi3ito:

v Harma comianbHa mMepeska Oyze MaTtu MiHIMaIbHI
CUCTEMHI BHMOTH.

v Hoga mnatdopma, ne Bci MOYUHAIOTH 3 HYIIS.
v B nocriiiHii Bepcii Ii1aHyeThcsl KOHCYIbTaIli
TICUXO0JIOTa.

v € TpeHep, KU OpraHi30BYy€ Yac KOMaH/IH.

v Cucrema Mariepartii.

v Jlesiki TUTaHHS MOXKYTh OKPEMO PO3TIISIATUCS
aJIMiHICTpAITI€IO.

2. OnuuriTh Bally Micito:

Hama micist - ctBopuTH mepury B YKpaiHi colLiaJbHY MEPEKy
JUIs TeiiMepiB, apke MU caMi € CIOXHBadaMu 1HIYCTpii
kibepcrnopty. IIpoOyBanu cami Ha BOMY 3apOOJIATH 1 XOUEMO
nonomorty iHmmM. KibGepcropt - me He maume Xob6i, a i
MEePCIIEKTUBHUIN 3ap0OOITOK.

3. OnumiiTh Balli IIHHOCTI:

1. B nHamiii comianpHii Mepexi Bce Oyae mposzopo. 2. Mu
X04eMO JOMOMOITH HOBaykKaMd Ha TOYaTKy Kap'epu. 3.
[ocmipusTi pO3BUTKY KiOEpCIOPTUBHOI iHAYCTPil B YKpaiHi.
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Joaparok 3.

Ipuxnao 1.

1. Harucatu cnucok muTaHp, Mo OyXyTh BUKOPHCTaHI JUIs
eMrarii Ta MPOBEJCHHS IHTEPB 10 UM JOCHTIKEHb (HE MEHILIe

15) Tabm. 3.1.
Tabmmus 3.1.

1. | Sk wacTo BU mepersiaeTe crapi poroarboomu?

Un BHKOPUCTOBYETE JyXH / TyaJeTHY BOJYy B
2. | MOBCSKJCHHOMY JKUTTI?
3. | ki Bami BUMOTH J10 apoMaTiB?
4. | Yu moburte BU qyxu?
5. | Uu yacro BH iX MiHs€TE?
6. | Yu roToBi MiHATH iX "acTimie?

Un BHKOPUCTOBYETE BH apOMaTH SIK SKOps / TpUTepu

(mamp. Hamymmtu nogapyHOK KOXaHii JIFOJUHI, TITH Ha

pIUHHUIIO B TOMY > apomari, IO 1 Ha MEeplHX
7. | mobaueHHsx)?

Xotinu 0 3ragyBaTH SIKICb MOMEHTHU 3 XKHUTTS B 1HIIOMY
8. | popmari?
9. | Yu BUHUKAIOTH Yy Bac acoliialii 3 3anaxamu?
10. | Ckinpku roTOBI BiJAaTH 3a OOKC 3 apomMaTraMu’?
11. | Xotinu 6 MaT 0COOMCTOrO apoMarepaneBTa?
12. | Sk craBuTECS A0 IITYYHHUHA IHTEIEKT?

Yu xopucrtyetecs cepBicom Google Photos a6o Apple
13. | cmoragu?
14. | Xorinu 6 apomaTu Ui OyAMHKY IiJ HACTPii?
15. | Yu 3anexuth HacTpiil BiJ 3anaxiB?
16. | Yu mpoOyBanm Ge3cmipToBi qyxu?

2. Onucatu npooJieMy, sika Oyie BUpIIIeHa.
[TpoGiema 30epiraHHs CIOTaiB
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3. Hamucatu nuranns "k came Mu..." 10 Baioi nmpobiaeMu
(Tabm. 3.2.).
Tabmuus 3.2.

Sk camMe MM OpraHi3yeMO MpOIeC IMOSBH CIIOTaiB TpU
1. | BUKOpHCTaHHI HAIIOTO MPOJYKTY?

2. | SIx came Mu Oyz1IeMO JOCTABJISTH MPOAYKT?

Sk came MM BUpIIIMMO MpodieMa 3 OpUTiHATBHUM
3. | nu3aiHOM O0aHO4YOK?

4. 3anoBHUTHU KapTy emnartii (tadu. 3.3).
Tabmuns 3.3.
1o kopucTyBau 6auuThH? J0JIaTOK, K€ CTAJIO MOTro
MPOBITHUKOM B MUHYJIE,
MUJIEHBKI TUISIIKH, SIKI TPIFOTh

Aynry

o kopucrtyBad uye? CJIOBA PO BaXKJIMBICTh
30epeKeHHs CIOrajiB y CBOil
Iy

[I{o xopucTyBay roBOpUTH  TOBOPITH ACUCTEHTOBI KOMAH]IH 1

1 poOuTH? pPOOHUTH BUCHOBKH

[Ipo mo xopuctyBau PO COJIOJIOIII CTIOTaIiB

nymae?

5. JlaiiTe BIANOBIIb HAa MUTAHHS (KOXKEH YWIEH KOMaH/IN) 1
BUPILLIITh, Y4 BU Oy/I€TE MPOJOBKYBATH MPAIFOBATH HAJI CBOEIO
imeeto (Tabm. 3.4.).
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Taomuus 3.4.

Yes | No

S gacTo aymaro mpo pilieHHs IS i€l
MPOOJIEMH - KOJIM 5 Ha MPOTYJISAHII, 11’ F0 KaBy, B | +
cropT3aii i T.1.

S Om mparroBaB/a HaJ BUPIICHHAM ITi€T
po0ieMH, HaBITh SKOU 51 Ou MaB/Mana dy- +
TaliM HAaBaHTAXKEHHS.

Moi 5 npy3iB AyMaroTh, 10 MEHi BapTO B3STHCS

. . +
3a BUPILICHHS LI€T TPOOIIeMH.
51 Gu 3 rOpAICTIO TOBOPUB/JIAa CBOIM APY3sIM, 1110 +
s IIPALIOI0 HaJ PIIIEHHSIM L€l TPpOoOIeMH.
51 Xouy BUTpaTH HACTYIHI 5 pOKiB Ha +
JTOCITIKEHHS/PO3B’ sI3aHHA 111€1 MPOOIeMH.
S xouy cratu npodecioHanoM y il ramysi. +

Ie mos HaitOLIbIIa TpOOIEMa 3apas. -

51 Maro TOCTaTHBO JOCBIY, 100 BUPIIIUTH IO
npobiemMy.
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Ilpuxnao 2.

1. Hanmcatu cnMcok muTaHb, MO0 OyayTh BUKOPHUCTaHI IS

eMIaTii Ta MpoBEACHHS IHTEPB 10 YU JOCIIKEHb (HE MEHIIIE

15) tabm. 3.1.
Tabmuus 3.1.

1. | Cxinbku TOO1 pOKIB?
2. | Tu rpaem?

Tob6i mikaBa iges CTBOPEHHS COIL. MEpexXl s
3. | xibepcopTcMeHiB?
4. | Yu tn muanyem npodeciifHo 3aiiMaTrcs KibepcrmopTom?

Yoro 1061 He BHUCTauae, 100 po3MoYaTH Kap'epy B
5. | immycrpii kibepcmopty?
6. | YUu XOTiB OM TH MaTH KiOEPCIIOPTUBHOTO TpeHEpa?
7. | Ilnanyem ctpiMutu?
8. | Ha sixuii BinCOTOK BiJl cabCKpaiObepiB TH po3paxoByen?
9. | Um BaxMBa JIJIs1 COII. MEPEXi HAsBHICTh Malepartii?
10. | Sxoro xaHpy irpu To01 Nog00ar0Thcs?

SAxuMu nmatopmMamMu TH B)KE€ KOPHUCTYENICS Ha JaHUM
11. | momeHT?

Uu MaB T MOXXJIUBICTBH BXK€ 3apOOJISITH B Iii 1HAYCTpii?
12. | Sk BimuyrTa?
13. | Illo T006i HalbinbIIe MOA00AETHCS, KOJIH TH TPaEI?
14. | Ckinpku yacy B IGHb TH BUTpayaell, o6 norpatu?

Ha ckinbku bacto TH O XOTiB OauyuTH OHOBJICHHS B
15. | mepexi? I siki came?

2. Onwucaru npoGiemMy, sika Oyze BUpIlIeHa.

Ham crapran gonoMoske BUPILIMTH TpoOaeMy KOMyHIKalii Mix
reiiMepamu, 3HalTH XOpPOIIOTo TpeHepa 1 HaBYUTHUCA 3apOOIATH
Ha ymo01eHoMYy X00i.

3. Hanucatu nutanns "SIk came mu..." 10 Bamoi npobiemu

(Tabm 3.2.).
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Taomuws 3.2.

Ak came MM BUPIKMMO MpoOJEeMy KOMYHIKAIIl Mix

1. | reitmepamu?

Sk came MM JOIIOMOXXEMO reiMepy 3HauTH TOTO CaMoro
2. | Tpenepa?

SIk camMe MM HaBYMMO TelMepiB  3apo0JiATH  Ha
3. | ymob6nenomy x006i?
4. | Sk came mu OyeMO BIPOBAIKYBAaTU CUCTEMY Mallepartii?
5. | SIx came Mu OyZeMO NIyKaTH HiJTbOBY ayuTOpit0?

4. 3anoBHHUTH KapTy emnaTii (Tadu. 3.3).

Ta0mums 3.3.

[Ilo xopuctyBauy  IleperBoputn X001 Ha MEPCTICKTUBHUI
6auntb? 3apo0ITOK, MOXIIUBICTh OyTH BiIOMUM

kibepcropTcMeHoM B YKpaiHi Ta 3a ii
Me)KaMH, CTBOPUTH BIIaCHY KOMaHIy Ta
OpaTu yyacTb y MDKHAPOJHHUX TYpHIpax.

[ITo kopuctyBay  Il{o roBopsTk mpo HbOrO Apy3i? Hagimo e
yye? itomy? Sk e BmuBae Ha HHOTo? Un BiH

JHACHO 3MOXe 3apo0siTH B KibepcropTi?

[ITo xopuctyBau  KopuctyBau roBopuTh Ipo Te, 1m0 cdepa
TOBOPUTH 1 Ki0epcropTy € TOCUTh IHBECTULIIHHO
poOuUTH? MpUBa0INBa, ajie € MpooIemMu 3 il

PO3BUTKOM B YKpaiHi, a TAKOX PO
MPOIO3UIIii, HEPCIEKTUBHU Ta MPO MPUOYTOK
1t reiimepiB. KopuctyBau Hamaraerbes
LIOACHHO IIJBHUIIUTH CBOI CKLJIU, OaraTo
YHUTa€ MpO CydyacH1 TPeHAM B Ll cdepi.

ITpo mo Byno 6 nobpe, sik61 B Ykpaini kibepcropt
KOPHUCTYyBa4 CTPIMKO PO3BHBABCH 1 BC1 Mipu mpo Te, 110
nymae? 1e e "irpamku” Mo HaHIBellb.
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KopucryBau OyB Ou 3allikaBJICHUHN, TKOU Y

OaraTtboX yHIBepcUTeTax YKpaiHu Oyia

mucruruiina "Kidepcmopt".

4. JlaiiTe BIANOBIIb HA MTUTAHHA (KOXKEH YWICH KOMAaH]IN) 1
BUPIILIITh, Y4 BU Oy/I€TE MPOJOBKYBATH MPAIFOBATH HAJI

cBo€lo ineero (Tadi. 3.4.).

Tabmmus 3.4.
Yes | No
S "acTo agymaro mpo pilieHHs Jis mi€ei
npoOJIeMH - KOJIH S Ha MPOTYJISHII, 11 0 KaBy, | +
B CIIOPT3aji 1 T.J.
51 Ou mpairoBaB/ia HaJl BUPIILIEHHAM I€T
npobaemu, HaBiTh AKOU 51 OM MaB/Mana ¢pyn- | +
TalilM HaBaHTa)KCHHSI.
Moi 5 apy3iB 1ymMar0Th, 1110 MEHi BapTO +
B3STHCS 3@ BUPILIEHHS 11i€1 MTPoOIeMH.
51 Ou 3 ropAiCcTIO TOBOPUB/JIA CBOIM APY35M,
110 S MPAITIOI0 HaJ PIMIEHHSM i€l MpoOIeMH.
S Xouy BUTpaTH HACTYIHI 5 POKIB Ha +
JIOCITIJKEHHS/PO3B’ A3aHHS 1li€] MpoOIeMH.
51 xouy cratu npodecioHasoM y il ramysi. +
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Ile Mos HalOIbIIIA TpOOIEeMa 3apa3.

S Maro TOCTaTHBO JOCBIY, MO0 BUPIIIATH
110 MpooIIeMy.
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Jlopartok 4.
Ipuknao 1.
1. Hanmmmnite 3 Hakikpaiii i7ei, siki BaMm BAAJIOCS 3TeHepyBaTH.
Tabmmmsg 4.1.

nofaTku  Ha  0a3l  IITy4yHW  iHTeNneKT, sfAKi 0O
1. | cuHXpOHI3yBaIUCS 3 1OAATKOM
MY3HKH 1 TaJIepeeto

MiHiaTiopHi (nakonn 3 QR-komoM s mpocToTH
2. | BBeJCHHA

3. | apomareparnis

2. OnumiiTh, K caMe KOKHa 3 1IUX 1/1ei BUPIIIye 0OpaHy BaMH
npobiemy.
Tabmauus 4.2.

IITYYHUH IHTENEKT 3pOOUTh NPAKTUYHO BCI 3aMiCTb
KJIIEHTA, HoMy

3QJIAIIAETHCA TIIBKU BJINXAaTH apomar 1
HACOJIOKYBATUCS MOYYTTAMH 1

1. | cmoragamu, AUBIISTYHCH

2. | CupoIIyIOTh JOCTYH JI0 YACTUHU CIIOTAIB 3 OOKY HIOXY

3. | miJIcuIIo€E eMoIlii, BUBOJUTH iX Ha 3JOPOBHIl pIBEHb

Ipuxnao 2.
1. Hammmmnite 3 Halikparii i7el, siki BaM BAAJIOCS 3T€HEepyBaTH.

Tabauus 4.1.

1. | Cnouatky Oyna izes cTBOpeHHs Kade B CTUII irop.

2. | KibepcnoptuHauii Ki1y0o

3. | JlomaTok um comiaibHa Mepexa

2. OnumriTh, SIK caMe KOXKHA 3 [IHX 1JIel BUPINIye 00paHy BaMH
npobiemy.
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Taomuws 4.2.

[Tpobnema crijKyBaHHs MK reiMepamu.

Bupimenns TexHiyHUX mpoOieM A KOPUCTYBadiB, SIKi
HE MaloTh JOCTYITY
JI0 TEXHOJIOT'1H, a TAKOX KJIy0 MPOBOAMB OM TPEHIHTH.

[TnaTdopma mie B Mexkax Bciei YKpaiHU 1 HaBITh KOJIA B
CBITI iCHYE€ 3arpo3a

emiieMii YW IHIIUX SIBUII, TO OHJAWH TMpPOCTIp €
nopssiryHkoM. JlaHa Tutargopma JOMOMOXKE TpaBIsIM
3HAWTH HOBHUX JpPYy3iB, KOMaHIy, a TakoX MpodeciiHux
TPEHEPIB.
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Jlopatoxk 5.
IIpuxnao 1.
1. Tlpoanani3yiiTe, sKi iICHYIOUl aJIbTEPHATHBH ICHYIOTH IIIOJO
BUpIIIEHHS BalIoi mpobieMu. SIKi y HUX € mepeBar i HeAOoMiKu?

Tabmuus 6.1.
AJlbTepHATUBA ITepeBaru Henomiku
iHpocucTeMaTH30BaHa,

BHUKOPHCTAHHS KIIIEHT Oynie
OKpEMO ryoutucss mo Jnarax i
JIOATKIB JIELIEBIIE nepiogam

MTOBHOPO3MIipHI 3aiiMalOTh MicIle, TpHU

OpHTiHAJIbHI nepeiznax He 3aBXKIu 3
Caos ¢dnakoHu, co0010 HIyTh, MOXYTh
ocobucra €CTeTUYHE OyTH BTpayeHi i 3a0yTi,
nappyMepHa | 3aJJOBOJICHHS BiJl | HEMA€ TPUB'SI3KU 10
KOJICKITisl HUX Mezia KOHTEHTY

qu3aiiH 1 OuIbII | HEMae HIATPUMKH

THYYKE THIIHIX Mojiese
Apple ctiorag | HaamTyBaHHS TIPUCTPOIB

TaKTHJIbHI

BIIUYTTS, MOXKHA

BiJpazy

noopusKaTu He w™moxHa 3aBxmu 3

IyXaMu, 3poOHuTH | CO00I0 HOCUTH, 3aiimae

TeInT Ha | MicIe, yXH1

PYKOIIUCHUHN BUBITPIOIOTHCH,
TanepoBi TEKCT, 3aJIUIINTH | PyKOIIHUCH, Ha Kb,
aIbOOMHU CJII [ B/l TOMaH 3ropsit0Th
Ipuxnao 2.

1. [Ipoananizyiite, sIKi iICHYyIOYl albT€pHATHBHU ICHYIOTH IIOZO
BUpIIIEHHS BanIoi mpobaeMu. SIki y HUX € rmepeBary i HeAoMiKu?
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Tabnuns 6.1.

AJlbTepHATUBA ITepeBaru Henomiku

Le MDKHApOIHHUN

CTIpIMIHTOBUH  cepBep,

SKU# Ha CBOTOJHI Mae

BEJIMKY ayauTopiro, Mmae | 1.

YiTKO MpomnucaHi yMmoBH | TpaHCKoOIyBaHHS

CHIBIIpAIIi. TUIBKA JUIS

JloTpuMmaHHsL 3aKOHY 1 | MapTHEPIB;

MpaBuI, SIKICHUH 1| 2. aBTOPCHKI

crabinmpHuil meep. Bci | mpasa;

po3pobuuku irop + 3MI | 3. 1ITUCKU

MalTh CBOi TOTOKH, i€ | UIyTh 50/50

JEMOHCTPYIOTh ta | (Gamenex

MPOBOJATE KOH(EpeHIii. | mpomoHye

Icaye  Takok  posmip | 70%/30%);

"kpeaTus" B KoMy | 4. BAJXKKO

MO>KHa TPAHCIIIOBATU | IPOOUTHUCS
Twitch €Taru CBOET BOPYOCTI. HOBAUKY.

Bigeo nHa YouTube — ne

Maibxe TapaHTOBAaHE

MOTPAIUISIHHSL Ha Tepury

cTopinky Buaaui Google.

Ponuku BigoOpakaroThCs

cepen 11 (570)11170:¢

pe3yibTaTiB MOIIYKY, IO

J03BOJISIE  BUXOIHWTH B

TOII, HE3aJIe)KHO BiJ TOTO,

Ky TIO3UIIII0 3aiiMae CauT

1y € BiH y Bac B3arani. | 11106

CTOBIZICOTKOBUI BHXIJ HA | MOHETHU3YBaTH

LTBOBY ayJUTOPIIO. CBilt KaHal

KopucryBauamu YouTube, Bam

YouTube 3pebinbiioro € | motpiOHO cTatu
YouTube JII0IH, BIKOM Bif 18 10 54 | #ioro mapTHEpOM.
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pokiB. BinbmiicTs TOBapiB
Ta TOCIYyr pO3paxoBaHa
came Ha Taky ayJuTopilo.
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Joaarok 6.
lpuxnao 1.
1. CrBopits noptpet kiienta 1 (B2C, axmio €).

Tabmuns 7.1.
Im'st Harani
Kpaina OAE
Micto Jy6ai
Bix 28
Cratb K
Cimelinui
CTaH 3aMIKHS
X001 MaJTFOBaHHS
Joxin BUCOKHI
[Tpodecis IBEHT-MEHEDKED
2. CtBopiTh noptpeT Kkiienta 2 (B2B, sxmio €).

Tabmuns 7.2.

Po3mip komnanii | Benuka

Cdepa IisTIBHOCTI | MEIUITMHA, TICUXOJIOT1S

Kpaina
IISUTBHOCTI [IBeitnapis

Crpykrypa
KOMMaHii
(xopmnoparis,
cTapTal, ayTcopc) | ayTcopc

3. 3anoBHITH KaHBY I[iHHICHOT MPOIO3MIi{ /I BAIIOTO
cTapramy.
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Tabmums 7.3.

J1st IKOro cerMeHTy KJIIEHTIB B POOUTE 110 KAHBY?

CEHTUMEHTAaJIbHI, YyTJIMBI 1 HKHI OCOOUCTOCTI, SIKi JIFOOJIATh

HOCTAJIbI'YBATHU

3anaui

ODyHKIIIOHATIBHI

3ragarTu, BBCCTH I[aHi B  J04AaTKYy,
CKOPHUCTATHUCH

CowianpHi

OyTH Ha XBWJIi, pOOUTH KPYTi OJAPYHKH,
BCl 3BHKJIM JIO MaTepialIbHUX, ajle He TaK
4acTo JIapyIOTh CIIOTaiu

Emoiiini

OakaHHSA MOPaJIbHO BIAIIOYNTH,
MOPUHYTH B arMmocepy, HaTIuXHYTHUCSH,
3HOBY 3HAWTH CEHC JKUTTS Yy BaXKi
MOMEHTH

Boai

Hije 30epiratu

HE BCl pO3yMIIOTh B YOMY CYTh HA0OpY 1 10JIaTKH

CKJ'Ia,I[HOCTi AJII BUKOPUCTAHHS CTapIIOMYy MTOKOJIIHHIO

ina

IlepeBaru

KpacuBUH aM3aiiH prakoHYMKIB (JIeKOp 1HTEp'epy)

BCE YHI(DiKOBAHO 1 CIIPOIIEHO

icTOpisl apoMaTiB SIK JOTIOBHEHHS 10 HAOOPIB 3

(1akOHYMKaMHU

3He00/11I01041

Ha0OpH PI3HUX PO3MIPIB, JTOJATOK 3 0a3010 apOMaTiB

Cepist poHKiB siKi 6 "po3KpyTHIN" Halll TOBAp

iAKa3KW BCEpEeIMHI NPOrpaMu, IHTYITUBHUHN

pi3Hi Tapudu

JonarkoBi nepeBaru
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JIIOJTA MOXYTh TTO3HAHOMHUTHCS 31 CBITOM HIIIIEBOI 1
CeJIeKTUBHOI mapdymepii, HaBITh KO0 MAIOTh HE OCOOJIMBO
BHCOKHIA 3apO0iTOK

BCI CIIOTa/IM 30€pIratoThCsi B XMapi, SKy BUOMpPA€E caM KIIIEHT

IIpoayKTH Ta MOCTAYTH

JI0JJATOK Ha 0a3i ITYYHOTO iHTEJIEKTY

HaraJlyBaHHs B CTOPOHHIX JI0JaTKax (d4epe3 pik i T.1.)

Ilpuxnao 2.

1. CrBopith noptpet kiienTa 1 (B2C, ko €).

Tabmums 7.1.

Im'st Keiit
Kpaina Ykpaina
Micrto JIyipk
Bik 29
Crartb Kinoua
Cimelinuii ctan Heonpyxena

X001

Irpu, kauru, anime, GiTbMU

Joxin 6000

ITpodecis ITpamroe

Im'st Biktop

Kpaina Ykpaina

Micto Jlyupk

Bix 32

Cratb 4OJIOBIYA

Cimelinuii ctan Heonpyxenuit

X001 I'patu Ha GapabaHax
Joxin 11000
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l ITpodecis KibGepcnoprcmen

3. 3anoBHITh KaHBY LIHHICHOT MPOTIO3UIIi1 U BaIIOr0
craprary.
Tabmuus 7.3.

J1s1 IKOro cerMeHTy KJIIEHTIB B POOUTE I0 KAHBY?

OCHOBHI KJIIEHTH - KiOepCITOPCMEHHU

3agaui
[linBUIIUTH CBi piIBEeHb Ta HABHYKH,
cTatu KOHKYPEHTOCIIPOMOXHHM,
po3IovaTu BEJICHHS CTpPiMiB,
NpaBWIBHO OOpaTH CBOIO POJb Yy Tpi,
MOJKJIUBICTh TIEPETBOPUTU yIIOOJICHE
@DyHKIIOHATBHI 3aHATTS B IEPCIIEKTUBHUMA 3apO0ITOK
3HalTH XOpOIIy KOMaHIy Ta TpeHepa,
cTaTH OLTBII BIEBHEHUM Yy BJIACHUX
CorianbHi cuiax
He 3paBathcs KomM  BUHUKAKOTH
TpyaHoui, [locTiiiHO po3BUBaTuUCS 1 HE
EmoriitHi 3YNUHSTHUCS Ha JOCATHYTOMY.

Bouai

15 minbiioHiB reiiMepiB B YkpaiHi. | Mu Bce 11e He pazom?

Uy nerko 3HaTH TpeHepa JJis reiimepa?

Sk mouaTu kap’epy HOBauKy B KibepcropTi?

Sk 3apo0siTH Ha yio0neHoMy X001?

Po3BuToK 1HyCTpii KibepcnopTy B YKpaiHi.

IlepeBaru
MOKIMBICTh OTPUMYBATH XOPOIIHH JTOX1]T
[TpamroBaty y 30aancoBaHiii KOMaH/i

[TpexpacHuii maHc 11 HOBAYKiB pO3MOYATH Kap epy

Kpami ymoBH U151 CTpiMepiB Yepe3 HU3bKI BIICOTKH
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3Heo00.1I0109i

CTBOpEHHS COIl. MEPEXKI [T TEHMEDIB.

Hama nnardopma nonomoske 3HaiiTu TpeHepa.

MOXIUBICT, HE JIMIIE TpaTd, a U 3apo0isITH Ha
YITFO0JICHOMY XO00I.

[lepcnexkTnBa BBEACHHA AMCLUUIUIIHM  KibepcrmopTy B
YHIBEpCUTETaX.

JoaaTkoBi nepesaru

Tpancdep rpaBmiB (MiIMUC KOHTPAKTY, OAMH TpaBeIb
MIEPEXO/IUTh B IHITY KOMaHY)

OmnstaitH KOHCYNBTAIi] IICUX0JI0Ta

BinkputTs kiGepcrnopTUBHUX KIyOiB 1o Beiil YKpaiHi

Xopollnii KOIEKTUB, MOXE CTaTH JJI1 TeOe APYroro CiM'€ro
p > pyr

IIpoaykTn T2 NocJayru

Hapuanns Big Pro-Tpenepa

Husbki Tapudu TpaHcasamii

Koncantuar

Tlcuxomor

OmnuaiiH TpaHCsALisl CTPIMIB

Pexitamue micre

[Tponaxk nonarkis

Omnnaitn mMa3uH ( mpojxax peded 3 yIOOJIEHUMH TeposMU
irop)
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Joapatoxk 7.
Ipuknao 1.
1. OnurniTh, sKi TIMOTE3W IOJ0 BAIIOrO0 CTApTaly BU XO0YETe
BaJIiIyBaTH.
Tabmus 8.1.

IMITYYHUN THTEJEKT, SKUi OM CHHXPOHI3YBaB MY3HUKY, SIKY
JIOAMHA CIyXa€ B NEBHUM MOMEHT, (GOTO SKUM Oynu
3po0JIeH] B LIeH JeHb, mpu 30epexeHH! (HoTo, MUTaB On
Ky J1aTy CTaBUTH, BiZICO i pOOMB 3 IIOTO IMIOBHY KAPTHHY
1 | nHs, a MOTIM NepioAy 3 AyXamH.

Is kapTHHA ckiaganacs 0 B Hapi3Ii i CTBOPEHHI aHIMAITii
i nNoTpiOHY MY3HUKY 3 (OTO / Bijieo, SIKi BITHOCATH /0O
2 | MeBHOTO Mepioay i apomary / apomaris

2. OnumiiTh, SKi THCAWTH MIOJI0 KOXKHOI 3 TIIOTE3 B OTPUMAIU
TICJIs IPOBE/ICHHS IHTEPB'IO.
Tabmus 8.2.

BaxnmmBo, mo0 mroaM HaM JOBIpAiIH, TOOTO JaBaiu
JOCTYI JI0 TAaKUX BAXIMBUX JUII HUX pecypcam sk
1 | ranepes, My3uKa i T.1.

HITYYHUH 1HTEJIEKT MOBUHEH OYTHM HACTUIBKU J00pe
NPOMKMCaHUM, 11100 BIIMIHHO BrajlyBaTu, iK€ Biie0 OLIbII
2 | migxopsiie Ui KOpUCTyBava

Ipuxnao 2.
1. OnumriTe, sIKi TIMOTE3W IIOJO BAIIOTO CTApTally BU XOYeTe

BaJIiTyBaTH.
Tab6muns 8.1.

Uu niiicHO icHYye npo0ieMa CIUIKYBaHHS MK reiimepaMu
1 | i 41 JonoMosKe coIl. Mepexa e BUPIIIUTHU?

2 | Yu BaXXJIMBO MaTH TpeHepa reiimepy?

Uu ycim reiimepiB BiamToBye Twitch? ki icHYIOTBH
3 | HE3py4YHOCTI IPH BUKOPHUCTaHHI?

4 | Yn 3amikaBieHI TeWMepd B TOMY, OO0 po3moyaTd
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npodeciiiny kap'epy B KidbepcrnopTi?

5

Uu pificHO akTyaJlbHO 3apa3 B YKpaiHi pO3BHBATH
kibepcnopt?

2. OnuMmiTh, AKi IHCAWTH MIOJ0 KOXKHOI 3 TIMOTe3 BH OTPUMAIIH
TiCIIst TPOBEICHHS 1HTEPB'TO.

Tabmuus 8.2.

[IpoGnema cmiikyBaHHA MK TeliMepaMu TIHCHO iCHYE,
0arato rpaBliB BUKOPUCTOBYIOTh iHII TUIATHOPMH, SKi €
HE3pYyYHHMH, 1 OyJ0 O HEmOoraHo CTBOPUTH KOMILICKCHY
COIIIATLHY MEPEKY.

leiimepiB 1iKaBUTh I[iHA TOCAYr TPEHYBaHHS BiJ
KibepcropTHBHOTO TpeHepa. byno 0, 3BicHO, HE MOTaHO
MaTH TpeHepa, SIKUil OM JoromMaraB MOKpaIlyBaTi CKUIH i
TUTAHYBATH Yac.

HoBauky Bakko mpoOutucs Ha minatdopmi Twitch amxe
BIIOMI CTpiMepU MOTPAIUIAIOTh HA TepIly CTOPIHKY
BUJaul. TpaHCKOQyBaHHS B1€O TUIbKH JUIsl MApTHEPIB 1
Twitch Gepe 3a ninnucku 50%.

Jlesiki TparoTh TpocTO g cebe, NesKi He MalTh
MO>KJIMBOCTI JUIs ITbOTO, JIESIKI € BXKe IMpodecioHalaMH.

SAx6u kibepcopt n006pe po3BUBaBCA B YKpaiHi MOXHa
Oysi0 6 NMPOBOAWUTH MIKHApPOJHI TYpHIpH, 3alyyaTH A0
criBmpati nepenosi komnadii. Ile 6 cramo momroBxom
TS BBEJEHHSA JUCLIUILTIHA kibepcropty B
YHIBEpPCUTETAX.
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Jlopartoxk 8.

Ilpuknao 1.

1. Hammucatu ece (mo 1800 3HakiB) mpo Te, Ha SKOMY eTari
3HAXOAMTHCS 3apa3 Balla KOMaHAa 1 K BaM MOTPiOHO
BHPIITYBATH ICHYIOY1 IPOOIEMH.

Hama koMaHma 3HaXOIUTBCS HA €Tami MPOJAYKTHBHOCTI.
Ockinpku MU BXKe MPOUNIUIA eTan (OopMyBaHHS, BUSHAYUBIIKCH
3 00OB'I3KaMH 4JICHIB KOMAaH]IY, MPOIYCTUIN €Tan KOH(IIKTIB
(HiXTO HE CyMHIBaBcs B 37i0HOCTSIX wieHiB). Komannma
MaJICHbKa, MOKIIUBO CaMe TOMY JICSIKi €Tary MPOXOsATh JIETIIC i
MIBHJIIIE, HIK y BEIMKHX. K1 Y Hac € mpodsemu? 3acTiii B iesx,
HecTaya KaJpiB i KOMIIETCHIIH B ACSIKUX TUTAHHSX.

Ipuxnao 2.

1. Hanucatu ece (mo 1800 3HakiB) mpo Te, Ha SKOMY eTari
3HAXOJUTHCSA 3apa3 Balla KOMaHAa 1 SK BaM MOTPiOHO
BUPILIYBATH iICHYIOY1 TPOOIEMH.

JKuTTeBUI MKIT HALLIOTO MPOEKTY CKIIAJAE€THCS 3 5 KPOKIB.
Crporogni Mu Ha 2 erari, 00 BTUIMTH HALly 1JI€I0 Y KHUTTS.
Wnyan 1miu-o-mnid MM HaGMIKAEMOCh O HANIOT METH.
Crnouatky 11e Oynu AUCKYCIi Ipo Te 4u 1ie Oyne irpoBe kade, uu
J0JaTOK, Y, MOXIJIMBO, KibepcrnopTuBHUN Kiy0. Takox mu
o0roBoproBaiy MpoOJEeMHI MHUTAHHS ISl TEMMEpIB 1 SIK HaIl
OpOAYKT BUpimuTh e. Tak 1 3apoxmmnacs iliess CTBOPEHHS
NepIoi yKpaiHChKOi colianbHOI Mepexi i KiOepCIopTCMEHIB.
Lle OyB HaI nepuIvii KPokK.

Komu TBiif panr B Tpi magae, TO e HE TMPHBIJ 31aBATUCH.
3a TakMM TPUHIMIOM [pamoe 1 kKomaHga "**". Mwu He
3ynuHIEMOCh. Ha chbOTONHINIHINA AeHh MU 3HAEMO CKIJIBKH HAC -
reiiMepiB 1 1m0 BOHM Xo4yTh. Hamma komanzma Bxke po3poOuia
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koHuemnmiro MVP 1 nocriitHoi Bepcii " Pro". Opnak, me yiwmme
MOYaTOK Hamoi icTopii.

B 2021 pomi Mu po3poOMMO MapKETHHTOBY CTpaTerito i
Oi3nec mnaH. Komu Oyzme 3aBepmieHo Iied eram, Mu Oyaemo
3aliMaTuCsl TMOUIYKOM pEecypciB JJisi CTBOPEHHS CcalTy 1 Ha
noyatky rpyaHs 2021 poky My 1 Haml NPOAYKT BUHIYTh Ha
PHUHOK.
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Joapatok 9.
Ipuknao 1.
2. 3a pe3yipraTaMd OTPUMAHMMH Y IIEPIIOMY 3aBJaHHI
3aroBHUATH Tabumro 11.1.
Tabmug 11.1

nme gomarok Ha 0a3i  llrydyHoro
IaTenexry, ske 30upae iHGOpMAIIito PO
. .o Te, sIKi (pOTO, BiJICO 1 MY3HUKY BiIKpHBAaB
Omuuirs caii III/I’BI/IBC(}I) 0,61/115 cKa4 yBaB ilco ?401; Ba‘-I’
KoHuent MVP, » POOHB, yBaB KOpHCTyBat,
N poOuTh MmiAOIpKH 3a 3MICTOM 1 IO
0azoBmii )
. TIEBHUX nepiogax. KopucryBau
pyuxkuionas .
0COOHMCTO BBOJUTH NyXHU, SIKI HOCUB Y
TOM YW IHIOWH JIGHb 3a JIOMOMOTOIO
acucrenta (Google / Alexa).
MPUEMHUAN HEHAB'SI3JTMBUHN 1HTEpdeiic,
o mae 0yTn? HITYYHOTO  IHTENEeKTy, 0a3a JaHMX
apoMariB
Yoro He mae JIOTIOBHEHB, YCKJIaTHEHb,
oyru? OpPUTTHAJIBHUX QYHKIIIH
Ipuxnao 2.

2. 3a pesynbTaTaMd OTpPUMAHHMH Yy TEPIIOMY 3aBJaHHI
3anoBHUTH TaOmumro 11.1.
Tabmmmg 11.1

Mertoro 6a30BOi Bepcii € BU3HAYCHHS
TOrO, YW cCHOpaBIi ng iged Oyxe

OnuuiTtk cBii aKTyaJIbHOIO I caMHUX TreiiMmepiB 1
koHuent MVP, CKIJIBKM KOPHUCTYBa4iB MH 3ay4yUMO.
0azoBui Ha BinMiHy BiJ MOCTIITHOI Bepcii TYT He
¢yHkuionan Oyne OaraThbOX KIIOUOBHX (DYHKITIH

TaKUX SK CTPIMH, pPO3poOKa J0JIaTKiB,
tectyBaHHs [10.

1. HasBuicte pi3HUX pyOpuK Ta
o mae 0yTn? ¢byHKLiN y HaBiramii canry:
- Tali;Ii TI0 PI3HUM >KaHpPaM irop;
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- MOXJIUBICTH CTBOPEHHS PI3HUX Tpym
10 iHTEepecam;

- (YyHKIIST CTBOPEHHSA TOCTIB Ta
myOJTiKaIii KOpUCTyBaviB:

- iH(hopMallist IPO CaT;

- 4aT JUI CIUIbHOTH;

- (yHKIS BiJCIIJKOBYBAaHHS JIOACH 1
JOaBaHHA iX y APY3i;

- TIONIYK JTFOICH/TPYIIL.

2. Cnyx0a Tex. MATPUMKH.

3. Micne ast peKiiaMu;

4. EnekTpoHHUH paxyHOK.

5. Iliap  akkayHTiB Ta  iXHE
pO30JI0KyBaHHS.

Yoro He Mae
oyru?

1. MOXIIUBICTB IPOBEJICHHS CTPIMIB;

2. HaBuaHHs Bi IPO-TPEHEPIB;

3. KoHcynbTaltis rneuxosora;

4. ITponax 10aTKiB;

5. KoncanaTusr;

6. OnyaiiH Mara3uH (MpoAaXk TOBapiB
T0 irpam).
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Joaarox 10.
2. Po3paxyiiTe 00'eM pHHKY AJISi CBOTO CTApTaIl IPOEKTY.
Tabmung 12.1

TAM
I'poIoBe 3HAYCHHS 40 miH 10n1apiB
KinbkicTh HOCIiB po6iaemu 15 M ocib
SAM
I"pouroBe 3HaUEHHS 5 MIIH J1051apiB
KisnbkicTh HOCIiB Ipo6ieMu 7-9 mutH. 0cib
SOM
IToTyxHOCTI
Konkypentu 45 muH. oci6
Early adopters (% SAM) 2-4 miH. 0Cib
Po3paxyiite MGR punky 75
OnwumriTe, XTO Bamli Ipsmi Twitch

KOHKYypeHTH (0e3 Ha3B
KOMIIaHiH, a 1o cyTti). CKUIbKU
NPSIMUX KOHKYPEHTIB BaM
BIAJIOCS 3HAHTH?

OnuuriTh, XTO Ballli HEMPSMI Force Arena
KOHKYpeHTH (0e3 Ha3B
KOMIaHiH, a 1o cyti) CKiIbKU
HETPSIMUX KOHKYPEHTIB BaM
BJIAJIOCS] 3HANUTHU?

3. 3aificHUTH KOHKYpeHTHWH aHami3. BnumiTe HazBH
KOHKYPEHTIB, SKHX BHM XOyeTe IpoaHalizyBaTH. B momsax
“OCHOBHA XapaKTEePUCTUKA  BIMIIITH 5 XapaKTEPUCTUK, SKI BU
BBO)XAE€T€ HAWOUIBII YHIKAIBHAMH 1 I[IHHUMH Y CBOEMY
npoaykti. [ToTiM HamumriTe “+” gu “-”. “+” - gKMI0 KOHKYPEHT
Ma€ TaKy Xap-Ky, “-” - AKIIO0 HE MaE€.
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Taomuus 11.2.

Twitch Force Arena
Bineo-ctpimiHroBwuii KiGepcnopTuBHa

[Tponykr cepBep apeHa
Opranizaiis
TYPHIpIiB, TEXHIYHI
npobiiemu,
JIOTIOMOTa B

[TpoGiema Tpancnsuis crpimiB MOKPAIICHH] CKiIiB
Crannaprt - Big 40
1o 250 rpH;
BIIT - Big 60 1o

Ilina 5% 15% 25% 375 rpu

[Tepmmi

I0K-

KOHTEHT B

VYkpaiHi - -

MoOXIUBICTh

3apo0ITKY

JUIst

CIIO’KMBAYiB + -

Po3pobuuKku

el —

CIIOXKMBaAY1

1i€ei chepu - +

Hwu3bki

BIJICOTKH 50/50 50/50
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Joaparox 11.
Ipuknao 1.
1. BusHaunuTH OCHOBHI KaHAJIM KOMYHIKAIlil 31 CBOEIO I1IBOBOIO
ayaurtopiero. Posnucatu 7P 1u1s cBOro mpoaykTy.
Ta0muus 13.1.

1iHa Oyne BapiloBaTHCS B
3aJeXHOCTI Big Tapudy i
KJIacy MOCIYTH / MPOIYKTY,
Price (sxa mina Oyne y Bamoro | ajle  He  Oylne  3aHAITO

MPOIYKTY/TIoCcIyru?) BHCOKOIO TUIS
MaJ103a0e3Ne4eHux
(6onycwu, 3HIKKU 3a

CHIBIPAITIO 3 HAMH)

ieiMapkeT, CBiM calT +

Place (ne came Bu Oyznere iHcTarpam,  ¢elcOyk, B
NPOJIaBaTH CBil MPOIYKT UM MallOyTHbOMY (K10
MOCITYTY) Mepexa  CTaHe 0111
cepiiozHoto - TikTok)
MEepBUHHO:  TOciyra -
. . O3IIMPEH] Kiii
Product (onumiiTe, sikuii came p p . ymx
mporpaMu, Jgaii - OOKcH,
NPOJIYKT YU TOCITYTY BH
HOCITYTH TNICHXO0JIOTa,

Oymere mmpoaaBaTu
M p ) apoMaTeparieBTa, raJykeTu B

PO3YMHHM OYAMHOK

Promotion (sik Bu Oynere
MIPOCYBaTH CBiif
MPOIYKT/TIOCHYTY, SIKI
MapKeTHUHTOBI KaHau Oynere
BUKOPHCTOBYBATH)

TapreryBanus pexiiama,
pekiiama y oJsiorepis-
iH(moeHcepoB, cBiil IHcra-
aKKKayHT

3  wHamoi IIA  OyayTsb

People (xTo0 3 moneit .
KOHTAKTyBaTH 1X OTOYCHHA,

KOHTAKTyBaTUME 3 BalllOIO

: . SIKE BIKE BCTHIJIO

A? JlronuHa 31 CTOpIHKH

. BHUMPOOYBATH HaIl MPOAYKT,

1HCTrarpam, ImpoJIaBelb y o
6norepu, ITY4YHUH

MarasuHi i T.J1.)

IHTEIEKT
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IIpouec BUKOPHUCTAHHS
MOJISITA€ B TMOBCSIKJICHHOMY
KOPHUCTYBaHHI CBOIM
rajUKeTOM, SIKUH JIFOIMHA
HalJacTile BUKOPUCTOBYE,
CHUIKYBaHHS 3 aCHCTEHTOM,

Process (sixkuii mporec
BUKOPUCTAHHS YU NOKYIIKU
BalIoro Npoaykry? Sk ue
MIPOIIEC MOJIETIINUTH 1 3pOOUTH
npueMHIIUM? SIK 3MyCUTH

BUKOPUCTAHHS MEBHOT
JFOIMHY KYIHTH 111e?) .

napGroMHUpPOBaHHON

TIPOYKIIi1

JIOJIMHA MOXE OTPHUMATH
Physical evidence (sikuii Hari HIMKapHi i
¢bi13uuHUi TOBap OTPUMYE MaKCUMaJIbHO  BUTOHYEHI
monuHa? HaBiTh SKIIO 11€ €CTETUYHO Ookcu i

nociyra - o (Gi3MYHOro M>KE€ | MIHIQTIOPDKU B HHUX, TaKOX
OTpUMATH JIFOJIMHA 3 HEIO (SIK napdymoBani  ¢orto, cyxi
KBHUTOK TIPH MOCITY31 nyxu, MiHnepammit B ¢opmi
neperysiny Guibmy) MiHI-()JJaKOHYMKIB, TaJKeT
JUIs PO3IUJIEHHS] apOMAaTiB

Ipuxnao 2.
1. BuzHaunuTH OCHOBHI KaHaJIM KOMYHIKAIIi1 31 CBOEIO I1JIbOBOIO

ayaurtopiero. Po3nucatu 7P [u1st CBOro MpOIyKTY.
Tabmung 13.1.

1. Micue g pexiama (3
MiHIMAJbHUM OOXBAaTOM KIII€HTIB,
Hanpukian 25 moaei 1 uinoro 100
rpH, Gamenex orpumae 2500 rpH B
Mmicsanp). 2. Kowmicis, ska Oyne
ckimamatd 2% (y Hamii corianbHINd
Mepexi OyJe iCHyBaTH eJIeKTPOHHHM
paxyHOK yepes SIKAI Harri
KOPHUCTYBa4l MOXYTh 3IHCHIOBATH
OILIaTy MOCIYT, YU LI0Ch, 110 BJIAacHE
nop's3ane 3 irpamu. 3. [Iliap
aKKayHTIB - 100 rTpH. 4.

Price (sika mina Oyzae y
BaIIIOTO
MPOIYKTY/TIOCITYTH?)
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Po36mokyBaHHs akkayHTIB - 250 TpH.
Omxe, 3arajpbHa I[iHA TPOAYKTY
100+100+250=450 tpu, 15 $. 2-i
naker 20 $, 3-it maker — 25 $ ( B
3aJIeKHOCTI  BiJ I[IHA  HaJaHUX
MOCIIYT 3 NIEPEePaxOBaHUX).

Place (ne came Bu
Oynere mpoiaBaTu
CBill MPOJYKT UK
MIOCITYTY)

OmnutaitH pocTip

Product (onumritTs,
SIKAW caMe ITPOJTYKT
YU MOCIYTY B Oynere
MIPOJIaBaTH)

Micre nis pekjiamu.

2. Y Hamiiil comianbHiii Mepexi Oyne
ICHYBaTH  €IIEKTPOHHHH  pPaxyHOK,
yepe3 SKUA Halll  KOPUCTYyBaul
MOKYTb 3MIIACHIOBATH oriaTy
HOCAyr, 4YM WIOCh, IO BJAcHe
noB's;zane 3 irpamu. 3. Iliap
AKKayHTIB.

Hanpuknan, reiiMep J1OCUTH JOBIHi
4ac rpa€e 1 Mae 3HauHl ycmixu. Aune
oMy yoroch He BUCTadae. A yomy O
HE CTaTM TNONYyJSpHIIMM 1 He
PO3KPYTUTH CBI akkayHT? XM... Y
bOMY HOMY JOMOMOXXE Ham 00T
Tim. KopucryBau nuiie mpo CBOIO
npobieMy 1 Haml — MaJeHbKHM
MOMIYHUK JIONIOMarae y 3/1iCHEHHI
fioro wmpii. B mepcmekTuBi 14
monuHa(reiiMep)  MOXe  3HANTH
TpeHepa Ha Haii miardopmi. 4.
Po36nokyBanHs akkayHTiB. Ha
HaloMy calTi OyayTrb iCHYBaTu
OpaBUia, 3a TOPYIIEHHS  SIKUX
KopucTyBau otpumye Oan. La
JIOJIMHA XO04Ye pPO30JIOKYBAaTH CBiil
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akkayHT. J{ns 1mporo oMy moTpioHO
3BEPHYTHCS Yy TEX. MiITPUMKY, sKa
Oyze po3TisiaaTH 11e MUTAHHS.

Jlam Koy MM TTOBIIOMIIIM PIlICHHS,
KOPHCTYBa4 OIJIAYY€ IO MOCIYTY. 5.
[Inatdpopma gt HOBoro Oi3Hecy.

Hns  Toro, 100, HaNpUKIA,
KOpUCTYBa4y  CTBOPHTH  OI3HEC
rpymy, TO  HoMy  HeoOXimHO

O3HAaHOMUTHCS 3 TIPaBHJIAMHU HAIIIOTO
caiity. Y pa3l mHUTaHb THCATH M0

6ora. Komm Bce BupimeHo -
3IIMCHIOETHCA OIuIaTa
Promotion (six Bu Ha  mnouarkoBMX  eramax MM
Oyznere mpocyBaTu TUTAHYEMO BHKOPUCTOBYBaTH

CBil
IPOAYKT/TIOCIYTY, SIK1
MapKETUHT OBl KaHAIU
Oynere
BUKOPUCTOBYBATH)

colianbHi Mepexi, a came: (ercOyk
Ta iHcTarpam . Yepes neskuii gac(2-3
Micsi micns BUIIPOOYBaHHS
J0JIaTKy) MO>XHa BUKOPHUCTOBYBATH
peKIamy.

People (xTo 3 moneit
KOHTaKTyBaTUMe 3
Bamoro LIA? JlronuHa
31 CTOPIHKH
1HCTTarpam,
pojaBelb y Mara3suti
1T.7.)

CrninkyBaHHS 3 KJII€EHTaMH B TepIi
Micsi Oyae 3A1MCHIOBATHCS CaMUMU
po3poOHMKaMHU 1A€i, a TakoX y
BUIA/IKaX BEIMKOTo 00'eMy poboTH,
MU OyleMo 3aIlyckaTH Hamoro 6orta
Tima. UYepe3 neskwii yac MOXKHA
3HAWTH JIOAWMHY abo BOHA caMma
IIpUIIE 10 HaC.

Process (sixkuit mporiec
BUKOPHUCTAHHS YU
MOKYIIKH BaIlIoro
npoaykry? Sk nei
MIPOIIEC MOJIETTINTH 1
3pobutu
npuemMHIIIM? Sk

Jlisg Toro mo6 po3MICTUTH peKiiaMy
y  Hamnii  com.  Mepexi  uu
pO30JI0KyBaTH aKKayHT, YW BJIacHE
npomniapuTH HOro, HaIll KOPUCTyBayi
MOXYTh O3HAHOMHTHCS 3 IPaBUJIAMH
Ta I[IHOBOIO TONITHKOK. Y pasi
UTaHb BOHU MOXYTh 3BEPHYTHUCS y
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3MYCHUTH JIIOJTUHY
KynuTH 1ie?)

TeX.

[TinTpumky(60T Tim), sKa
SKHAUIIBHU/IIIE BUPIIIUTH IPOOJIEMHE
IUTaHHS. Komn JFOIMHA
O3HAMOMHTBCSA 3 TpaBHJIAMH, Jalli
BOHA BXX€ MOXXE IEPEUTH B PYOPHKY

"omatuTH  mocayry"' 1 HasBa
HOCITYTH.
Hamra KOMaHza MPOIIOHYE
KOPUCTYBa4aM 3HUKKH.
Physical evidence
(sxmid pizuuHUN
TOBap OTPUMYE ®i3uuHO  JMOIMHA HE  OTPUMYE
mmonuHa? Hasite Hiyoro. Aisie wMu  3a0e3rneynMo
SIKIIO 1€ TIOCIIyTA - JTIOAUHY rapHUM HACTPOEM,
10 (Gi3UYHOTO M¥KE nogapyeMo He3aOyTHI emouii, a
OTPHMATH JIIOJMHA 3 | TAKOXK  JIOTIOMOXXEMO  ITOKPAIUTH

HEIOo (SIK KBUTOK MPHU
MOCITY31 MeperJisiny

binpmy)

cBOi CKiJM + 3HaleMo Pro-Tpenepa.




Ipuknao 1.

90

Joaparok 12.

2. BusHauuTy NOTEHUIHHUX 1HBECTOPIB JIJIs BAILIOTO CTapTalmy.

Tabmunsa 14.1

Angel Investor

UFuture

Concorde Capital

U.Venture

gl b~ W | DN| P

iDealMachine

Horizon Capital.

Ipuknao 2.

2. BuzHaunTy MOTEHIIIHHUX 1HBECTOPIB JIJIs BAIlIOTO CTapTaIry.

Tabmuns 14.1

KpayadanauHrosi caiitu

[TpuBartHi iHBeCTHUIIT

BenuypHi ¢ponau

Bimomi IT-xkommanii

gl bW | N| B

bizHec-iHKyOaTopu 1 akcenepaTopu
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PO3A1JI 11
ECONOMIC EVALUATION OF INNOVATIVE
SOLUTION

INTRODUCTION

The globalization of economy, a growth of a
competition in domestic and foreign markets, an uncertainty of
external environment make new demands on the development
management of national enterprises. The most powerful way to
ensure competitive advantage is the development of innovation
through effective innovation decisions.

Subject of the course: theoretical and methodological
basics of innovation, theory of decision making, evaluation of
economic efficiency.

The purpose of the course is the formation of theoretical
knowledge and acquisition of practical skills for economic
justification of innovative solutions.

The study of the discipline is based on the following
tasks: finding out the essence and features of innovation;
innovation and investment activities; study of methods of
confirmation of investments in innovation; mastering the
knowledge and skills to make innovative decisions.

There are the practices by the following topics:

— Innovations in ICT,

— Decision-making,

— SWOT analysis,

— Economic tools in decision-making,

— Economic efficiency of capital investments
metrics,

— Investment Appraisal Techniques,

— Funding of innovation solutions.
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Practice 1
Innovations in ICT

The objective: the relevant innovations in ICT have to
be defined based on the student results research.

As a result of the practice a student prepares and submits an |
individual report. This report indicates the student's name, group |
| code, lesson topic, tasks performed, methods and calculations of
| indicators are given, and a conclusion is made for each task. The
i report file for a practice has to have the name consisting of a surname !
of the student and topic of a practice, for example |
Key theoretical position
Science and technology are key drivers of development.

The technological revolutions of the 21st century are emerging
from entirely new sectors, based on micro-processors,
telecommunications, bio-technology and nanotechnology.
Products are transforming business practices across the
economy, as well as the lives of all who have access to their
effects. The most remarkable advances will come from the
interaction of insights and applications arising when these
technologies converge.

Innovation and its meaning. So, what is innovation?

There are different definition:
- turning an idea into a solution that adds value from a

customer’s perspective,
- the application of ideas that are novel and useful,
- a feasible relevant offering such as a product, service,

process or experience with a viable business model that

is perceived as new and is adopted by customers,
- the introduction of new products and services that add

value to the organization,
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- the fundamental way the company brings constant value
to their customers business or life and consequently their
shareholders and stakeholders,

- work that delivers new goodness to new customers in
new markets, and does it in a way that radically
improves the profitability,

- the implementation of creative ideas in order to generate
value, usually through increased revenues, reduced costs
or both.

Innovation is the result of people and organizations’
activity to change themselves and the environment. It means
breaking routines and dominant ways of thinking, introducing
new things and behaviours, launching new standards.

Kinds of innovations. Out of several cases, innovation
can basically be:

1. a product innovation (e.g. new goods or services put
on sale);

2. a process innovation, which changes the way a given
good is produced within the firm or across a supply chain;

3. a behavioural innovation.

Innovative activities are all scientific, technological,
organizational, financial and commercial steps which actually,
or are intended to, lead to the implementation of innovations.

Innovative management is the systematic promotion of
innovations in organisations and includes tasks of planning,
organisation, motivation and control.

Tasks and fields of action in innovation management

Innovation management deals with all measures to
promote innovations in organisations and to generate benefits,
including:

— New products and services to get into new
markets.

— Improvement of products and services to stand
out from the competition.
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— Improvement of internal processes in order to
strengthen the company from within or to save
costs.

— Development of new business models to exploit
new sources of income.

Practice task
Task 1. The relevant innovations in Information and
Communication Technologies (ICT) have to be presented in the
table 1 based on the student results research on statistics and
scientific results. As a result of practice:
— Every student has to fill not less than any three lines in
the table 1.
— Define the type of innovations.
— Make a conclusion.
Table 1. The innovative directions to spread ICT in society

The issues | Statistical | Innovation’s
of data type Reference
innovative | (Forecast) links

direction

The
innovative
direction

The outlook
on ICT global
impact on:

‘| - society

- economy

- democracy

The outlook
on
integration
of:

technologies

- services

- economy
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branches

Spread of
ICT in:

Telemedicine

- Agricultural
sector

- Ecology

- Energy

- Transport

.| - Company
management

- Trade

- Space

- Military
services

-Software
engineering

Cybersecurity

The outlook
on ICT

.| development
in
technologies

"| of science in

The
development

ICT

Self-control questions
1. Economic growth and the science and technology
development
2. Innovation and its meaning




102

Kinds of innovations

Determinants of innovations

Innovative activities

Innovative management. Tasks and fields of action in
innovation management

7. The eight essentials of innovation

ISR

Practice 2
Decision-making
The objective: to obtain practical skills and
understanding of decision-making process.

| As a result of the practice a student prepares and submits an

| individual report. This report indicates the student's name, group

- code, lesson topic, tasks performed, methods and calculations of '
- indicators are given, and a conclusion is made for each task. The !
' report file for a practice has to have the name consisting of a surname |
| of the student and topic of a practice, for example Ivanov_innovation.

Task 2. Types of Decision. Classify the following
decisions as either strategic, tactical or operational.
Table 2.

Decisions Decision type

Decision to offer free car parking to
customers.

Decision to convert from a private limited
company to a public limited company.

Decision to produce a rush order on one
particular machine.

Decision to merge with a similar company.

Decision to work extra overtime in the
factory.

Decision to change product range.
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7 | Ensuring Health and Safety at Work
regulations are followed.

8 | Designing a training programme for new
staff in the Bathgate factory.

9 | Factory decision to increase production on
particular product line.

10 | The decision to employ more staff.

Case study 1. Read the following case study and identify
as many examples as you can of strategic, tactical and
operational decisions




S 1
Nowak Fish Farm and Smokery. In the late 1970s, Peter and :

: Margaret Nowak set up a fish farm and smokery beside a river in the |
I Borders. Initially, they supplied products to trade customers such as |
i local hotels and shops. The fish farm was also alongside a busy road and -
. in 1982, they opened a small shop to cater for tourists and other personal |
I customers. The shop was a great success and, in 1984, they began to sell
i other food products bought in from outside suppliers.
: This also did well and, during 1986, they decided to put up a |
separate building which would house the shop and also include a
~ tearoom. At first, Peter and Margaret found it difficult to decide the
- hours of opening of the shop and tearoom and they tried out several |
different opening and closing times. Eventually, they decided to open at
© 9.30 am and close at 6.00 pm in the summer. During the winter they
- opened from 10.00 am to 4.00 pm and closed completely during January |
and February.
' Peter’s main hobby was gardening and, to make the new building
- look attractive, he built a garden around it, including some water |
features which he designed himself. Visitors commented on these and :
- he began to stock some of the materials for water gardens in the shop. |
: In 1996, Peter and Margaret’s son, James, joined the business. He |
had been trained in garden design and had specialised in water features. :
- He persuaded his parents to set up a subsidiary company, Water Gardens |
! Limited, which would design and install water features for other people. |
Originally, James was based at the fish farm and employed two people to :
. assist him in the work. Most of the work they got was in the Edinburgh |
I area, and in 1998, he moved to premises on an industrial estate on the |
| outskirts of the city. The volume of business meant he had to increase -
. the labour force from two to four to cope with the extra work. He |
I organised his work force so that they operated in two teams of two
| people. He also began to consider whether or not he should specialise in

Task 3. Types of decision. Shareholders, managers and
employees involved in the same business might all have very
different objectives.

Give examples of these different objectives.
Explain how these different objectives can cause conflict.

Task 4. Types of decision. The table below shows the
various groups of people in a public limited company, their
function in the company and their reward. It is not correct.

Rewrite the table, correctly matching up the group,
function and reward.
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Table 3.
Group Function Reward
Manager Represent owners’ Dividend

interest

Employee May take no active role | Wage
in the business

Shareholder | Provide expertise Bonus share issues

Directors Provide labour Salary

Task 5. In each case, explain why there is a conflict
of interests. A number of scenarios are given below.

(@) David Adam works as an engineer with a large
electronics company in Barrhead. He would like a 10 per cent
increase in his salary. The company has just announced a drop
in output because of the strong pound.

(b) At the monthly departmental meeting Ann King
announced that she required a budget of £100,000 within the
next three months in order to launch two new products in time
for the Christmas market. Paul Davis pointed out that in order
to survive, the company needs to trim its budget by 10 per cent
all round.

(©) Happy Print plc produces specialist products for
local small businesses. The staff are highly skilled. The
production manager wants to install new computerised printing
equipment.

Task 6. Decision Making Process. Produce a
report to explain the role of stakeholders in business
organisations. Your report should focus on at least two
different types of organisations.

Information for your report can be collected from
library, newspapers, journals, company reports, internet,
etc.

Case study 2. Decision Making Process. Read the
following case study and answer the questions that follow.

1. What were Siemens’ objectives before the decision
to close the factory?
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2.  What role did top management in Siemens have in
the decision to close the factory? What role do you think was
played by management at the factory on Tyneside?

3. Identify the main stakeholders involved in this
decision.

4.  What influence did each of these stakeholders have
on this decision?

5. How did this decision fit in with Siemens’ objectives
from question 1. above?



Siemens — The making of an important decision
In the early summer of 1997, the Queen performed the official opening
- ceremony for a new semi-conductor plant on North Tyneside owned by the German
. company, Siemens. The British Government had contributed around £50 million
towards the building of the factory, which employed over 1,000 people.
: In July, 1998, Heinrich von Pierer, the chief executive of Siemens, made a
! public announcement saying that the company was likely to lose about DM 1 billion
| on its semi-conductor manufacturing business throughout the world. Top
© management in Siemens were looking at ways of cutting capacity in the company. In
' late July 1998, management at the factory on Tyneside held a meeting to tell workers
| that the plant would be closing. Ross Forbes, head of external relations said, ‘it was
. avery gloomy meeting’.
! Heinrich von Pierer gave the following reasons why top management had
i made the decision:
; Market conditions were very bad — Korean manufacturers had taken 40 per
I cent of the market for the chips made at Tyneside. Because of the crisis in Korea,
1 companies there were deliberately cutting prices in order to get export orders.
: The world market price for semi-conductors produced by the plant had
| collapsed. It was $60 in 1995 when the decision to build the plant had been taken.
- Now it was less than $2.
: A company from Taiwan had pulled out of a deal with Siemens. Under this
arrangement, they would have bought half the production of the Tyneside plant.
' The cost base of the plant on Tyneside was higher than that of Siemens’
- other plants in Germany, France and the USA. The British factory had, however,
met all the efficiency and quality targets which it had been set.
: There were several reactions to the decision:
. The government and the company have set up a task force to try to save the
factory — the chances of doing so are low. The Trade and Industry Secretary, Peter
- Mandelson, met immediately with company executives and senior national union
. officials.
' Union leaders are worried that the closure will also hit suppliers of the plant.
- This could mean that total job losses could be as high as 3,000.
Shadow Trade Secretary, John Redwood, said the decision to close was
| ‘another example of the terrible damage this government’s economic policies are
- inflicting on manufacturers’ confidence on jobs’.
! Local MP, Jim Cousins said, ‘I’'m absolutely devastated. Siemens was the
| jewel in the crown of Tyneside’s new industrial future’.
Telephone hotlines were set up by the company for workers to contact them
I about redundancy arrangements.
I Siemens stated that they were prepared in principle to repay the £50m of
government aid that they had received.
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Case study 3. Decision Making Process. Read the
following case study and answer the questions that follow.

| Stakeholders. i

In the past, a company was assumed to have only one important i
| group of stakeholders — its shareholders. Now, it is widely |
| recognised that there are various groups whose interest are :
i affected by the way the company operates — customers, suppliers, -
competitors, local communities and focus groups. !
Over the long term, shareholder interest will be best served by a i
| company that looks after the interest of all its stakeholders. For :
| example, an organisation can declare its intention to commit its

business to social and environmental change, to campaigning for
the protection of the environment and human and civil rights !
against animal testing. i

Who are the groups now widely recognised as
stakeholders in organisations?
Who are the main stakeholders in the following
organisations:
— fitness centre
— hospital
— your institution
Why would an organisation commit its business to
social and environmental change?
How important do you think it is to consult with all
stakeholders?

Self-control questions
1.
2. What is Decision-making?
3. The notion and types of decision
4. The bounded rationality model of decision


https://bloomsoup.com/types-of-decision-making/#What-is-Decision-Making
https://bloomsoup.com/types-of-decision-making/#What-is-Decision-Making
https://bloomsoup.com/types-of-decision-making/#The-Science-Behind-Decision-Making
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5. Differences between the rational and administrative
models

The intuitive decision-making model

Creative decision-making

The Creative Decision-Making Process

The factors of perception

10 Organisational factors

11. Environmental factors.

©ooNo®

Practice 3
SWOT analysis
The objective: To get the skills how to apply SWOT
analysis to evaluate an innovative solution.

- As a result of the practice a student prepares and submits an |
- individual report. This report indicates the student's name, group |
' code, lesson topic, tasks performed, methods and calculations of |
indicators are given, and a conclusion is made for each task. The :
. report file for a practice has to have the name consisting of a surname '
iLof the student and topic of a practice, for example Ivanov_innovation. |

Key positions

SWOT analysis is a very effective way of examining the
opportunities and threats. Carrying out an analysis using the
SWOT framework will help to focus activities on areas where
success are and where the greatest opportunities lie. To carry out
a SWOT analysis, write down answers to the following
questions:

Strengths (activities, project, idea)

* What are advantages?

* What can be done well?

» What do other people see as the strengths?
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Consider this from your own point of view and from the point of
view of the people you deal with. Be realistic, try writing down
a list of characteristics.

Weaknesses (activities, project, idea)

* W2/hat could be improved?

» What are the negative results?

* What should be avoided?

Consider this from an internal and external basis. Do other
people distinguish weaknesses that you do not see?

Opportunities (activities, project, idea)

» Where are the good opportunities facing?

» What are the interesting trends?

Useful opportunities can come from things such as
changes in government policy, changes in social patterns and
population profiles, and local events.

Threats (activities, project, idea)

» What difficulties can be faced?

* What is the competitors doing?

Practice task
Task 7. Perform a SWOT analysis on any innovative
company or its innovative solution. Your results should be based
on your opinion, the official data about the company, the
market, statistic, analytics etc.
To present results you should build the square

Strengths Weaknesses

Opportunities Threats

Self-control questions

1. What is SWOT analysis?
2. What is SWOT analysis technique?
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3. What the type of decision could be done using SWOT
analysis?

Practice 4
Economic tools in decision-making
The objective: To get the skills how to apply marginal
analysis to evaluate an innovative solution.

- As a result of the practice a student prepares and submits an
' individual report. This report indicates the student's name, group |
| code, lesson topic, tasks performed, methods and calculations of |
- indicators are given, and a conclusion is made for each task. The I
- report file for a practice has to have the name consisting of a :
- surname of the student and topic of a practice, for example '
Ivanov_innovation. I

Key theoretical position

Marginal decision-making is based on marginal analysis.

Marginal analysis is the examination of the costs and
benefits of certain activities. Marginal analysis can show the
cost of additional production until you reach the break-even
point, where the costs the company incurs and the income it
receives from production is equal.

Marginal Cost (MC) represents the incremental costs
incurred when producing additional units of a good or service. It
is calculated by taking the total change in the cost (AC) of
producing more goods and dividing that by the change in the
number of goods produced (AQ).

AC

MC=—
AQ

AQ = Qn — Q-1
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where TCq, — the total cost for Qn quantity of goods;

TCqn—1- the total cost for Qn — 1 quantity of goods.
Marginal Revenue (MR) is the revenue that is gained
from the sale of an additional unit. It is the revenue that a

company can generate for each additional unit sold.
AR
MR = AQ
AR — change in the revenue of producing more goods:
where TR, - the total revenue from Qn quantity of goods;

TR, -1~ the total revenue from Qn — 1 quantity of goods.
Practice task

Task 8. Calculate Marginal Cost and Marginal Revenue
according to initial data (tab 3). Fill the tab 4 and built the
curves of Total Revenue and Total Cost on a graph 1, Marginal
Revenue and Marginal Cost on a graph 2. Define the point of
maximum benefit for the decision. Make a conclusion about the
results.

The results have to presented in Excel.
Table 3. Initial data

Outcome Total Cost (TC),
(Qn) $ Total Revenue (TR),$

0 8 0

1 12 10
2 22 30
3 40 60
4 64 90
5 100 120
6 145 150
7 193 180

Table 4. Marginal Cost and Marginal Revenue
| Outcome | Total | Total | Marginal | Marginal |



https://corporatefinanceinstitute.com/resources/knowledge/accounting/sales-revenue/
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(Q) Cost Revenue | Cost (MC), Revenue
(TC),$ | (TR),$ $ (MR),$
0 8 0
1 12 10
2 22 30
3 40 60
4 64 90
5 100 120
6 145 150

Task 9. Write a list of decisions that can be made for the
given example in practice task 1. Define the types of decisions.

Self-control questions

What is Opportunity cost?

What is Incremental principle?

What is Principle of the time perspective?
What is Equi-marginal principle?

What is Cost Benefit Analysis?

What is Discounting principle?

ocoarwnhE

Practice 5
Economic efficiency of capital investments metrics
The objective: To obtain practical skills in calculations
and analysis of economic efficiency of capital investments
metrics.

. . I
! As a result of the practice a student prepares and submits an :

| individual report. This report indicates the student's name, group '
| code, lesson topic, tasks performed, methods and calculations of |
indicators are given, and a conclusion is made for each task. The |
report file for a practice has to have the name consisting of a
surname of the student and topic of a practice, for example :
| Ivanov_innovation. !
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Key theoretical position
Annual equivalence complex expenses (EXcom eq) are
defined as the sum of current annual operating expenses and
capital investment, recalculated to the same time of
measurement in accordance with the limit of efficiency:
EXcom eqi — EXopi + En * Cli

or

EXcom eqi — EXopi + E, * C_IL

EXcom eq i — @nnual equivalence complex expenses per
unit of outcome or per unit of production capacity;

E,— the limit of efficiency for the application of
investment solution.

The limit of efficiency of investment solution depends on
some factors such as the type of investment object and the term
its useful life, the term of borrowed money, the present level of
enterprise’s efficiency and its investments.

The criterion by the Annual equivalence complex
expenses is the solution with the minimum of them.

Annual economic effect (Efay) characterizes the totally
reduction of costs if the effective variant of investment solution
is implemented taking into account the comparison of current
operating expenses and the capital investments from effective
and ineffective solutions. It is calculated by the formula:

Efan = EXcom eq inef EXcom eq ef

EXcom eq inef — @nnual equivalence complex expenses of
the ineffective investment solution;

EXcom eq ef — @nnual equivalence complex expenses of
the effective investment solution;

When the production volume or capacity for investment
solutions have different amount, annual economic effect is
calculated as:
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Q1 #Q2 or N1+ N2.

Efan = (EXcom eq inef — E:Xcom eq ef) * Nef

EXcom eq inef — annual equivalence complex expenses of
the ineffective investment solution expense per unit of
production capacity;

EXcom eq ef — @nnual equivalence complex expenses of
the effective investment solution per unit of production capacity;

N — production capacity of the effective investment
solution.

Absolute economic efficiency (E,) is defined as ratio of
the economic effect to the capital investments:

E, = g, orE, = AEC#,

P is annual profit;

P=INpnet — EXop
INpet=IN — VAT
VAT=IN*0.1667

AEx,, — the decrease of annual operating expenses after
an application of the investment solution:

AExop = EXop bap — EXop af ap

Exop bap — annual operating expenses before the
application of the effective investment solution;

Exop afap — annual operating expenses after the
application of the effective investment solution.

This indicator can characterize the efficiency of an object
with the standpoint of the national economy, branch (subsector)
of communication or a telecommunication enterprise.

Payback period (z) refers to the amount of time it takes
to recover the cost of an investment. Simply put, the payback
period is the length of time an investment reaches a break-even
point. It could be calculated as:

= Zor —i[ears]
T=7 T—an .

Shorter paybacks mean more attractive investments.
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Payback period of additional capital investments (tac)

determines as:
AEx,,

Tact = “ACT
ACI — additional capital investments:

ACI = Clys — Clipes
AEx,. — economy of operating expenses:
AExec = Ex op inef — EXop ef

Cler, Exop of — Capital investments, annual operating
expenses of the effective investment solution;

Clinef» EX op inef — Capital investments, annual operating
expenses of the ineffective investment solution.

Practice task

Problem 1. Choose the decision of an enterprise’s
reconstruction based on the initial data (Table 5).
Table 5 — Initial data

Performances Variant 1 Variant 2
Outcome, K. units 1170 1170
Capital

investments, k. 910 1260
UAH

Annual operating

expenses, k. UAH 450 360

Problem 2. Define the effective variant of investment
solution based on the initial data (Table 6).
Table 6 — Initial data

Performances 1 variant 2 variant
Capital Investments, min UAH | 26 23,5
Annual Operating Expenses, 2,85 3,1

min UAH.

Annual Revenue, min UAH. 6,6 6,2

The limit of efficiency 0,15
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Problem 3. Determine the efficiency of the equipment’s
replacement at the enterprise based on the initial data (Table
7).

Table 7. — Initial data

Before the After the
Performances

replacement replacement
Production _ 1200 1400
volumes, k. units
Capital
investments, k. 1000 1200
UAH
Operational
expenses, k. UAH 560 450
Number of 120 90
workers, persons

Problem 4. Define the effective variant of investment
solution based on the initial data (Table 8). The useful term
of investments object is 5 years.

Table 8 — Initial data

Performances 1 variant 2 variant 3 variant

Capital 1350 1600 2000
Investments, k
UAH

Annual 635 640 620
Operating
Expenses, k
UAH.

Annual Revenue, | 992 992 992
k UAH.
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Self-control questions

1. Capital investments and their types.

2. An absolute economic efficiency.

3. The method of calculation of an annual economic
effect.

4. The method of calculation of a payback period of
capital investments.

5. The order of an investment solution’s choice.

6. Core indicators of economic efficiency.

7. Additional indicators of economic efficiency

Practice 6
Investment Appraisal Techniques
Objective: To get the skills how to choose an innovative
solution based on Investment Appraisal Techniques.

[ —

As a result of the practice a student prepares and submits an |
individual report. This report indicates the student's name, group :
| code, lesson topic, tasks performed, methods and calculations of '
| indicators are given, and a conclusion is made for each task. The !
report file for a practice has to have the name consisting of a |
surname of the student and topic of a practice, for example |
| lvanov_innovation.

Key positions
Net Present Value (NPV) is the value of all future cash
flows (positive and negative) over the entire life of an
investment discounted to the present. NPV analysis is a form of
core valuation and is used extensively for determining the value
of a business, investment security, capital project, new venture,
cost reduction program, and anything that involves cash flow.

p
NPV = Z CF IC
- £ (1+7)" 0


https://corporatefinanceinstitute.com/resources/knowledge/accounting/statement-of-cash-flows/
https://corporatefinanceinstitute.com/resources/knowledge/accounting/statement-of-cash-flows/
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Where CF, — the estimated net cash flow in time t;

t — the period of time over which that cash flow occur;

p — the useful life of the project;

r — Discount rate (%);

IC,y — initial investments.

Cash Flow (CF) is the increase or decrease in the amount
of money a business. The term is used to describe the amount of
cash (currency) that is generated or consumed in a given time
period.

Using the NPV formula, the net present value rule
decides if a project is worth it based on the following criteria:

If NPV < 0, the project willlose the
company money and therefore may not be considered.

If NPV = 0, the project will neither increase nor
decrease value of the company and non-monetary benefits may
instead be considered before a decision is made.

If NPV > 0, the project should be accepted as it will
increase profit and therefore value of the company.

Internal Rate of Return (IRR)

Internal rate of return is a way of expressing the value of
a project in a percentage instead of in a dollar amount.

The Internal Rate of Return (IRR) is the discount rate
that makes the NPV of a project zero. In other words, it is the
expected compound annual rate of return that will be earned on
a project or investment.

CF,
?zl—(lHRtR)t —1ICy = NPV = 0.

If the IRR of a project is greater than or equal to the
project's cost of capital, accept the project. However, if the IRR
is less than the project's cost of capital, reject the project. The
rationale is that you never want to take on a project for your
company that returns less money than you can pay to borrow
money, that is, the company's cost of capital.


https://investinganswers.com/dictionary/n/net-present-value-npv
https://investinganswers.com/dictionary/w/will
https://investinganswers.com/dictionary/m/money
https://investinganswers.com/dictionary/p/profit
https://www.thebalancesmb.com/calculate-weighted-average-cost-of-capital-393130
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Discounted payback period

The discounted payback period (DPP) is a modified
version of the payback period that accounts for the time value of
money. Both metrics are used to calculate the amount of time
that it will take for a project to “break even,” or to get the point
where the net cash flows generated cover the initial cost of the
project. Both the payback period and the discounted payback
period can be used to evaluate the profitability and feasibility of
a specific project.

Calculation DPP. There are two steps involved in
calculating the discounted payback period. First, we must
discount (i.e., bring to the present value) the net cash flows that
will occur during each year of the project.

Second, we must subtract the discounted cash flows from
the initial cost figure in order to obtain the discounted payback
period. Once we’ve calculated the discounted cash flows for
each period of the project, we can subtract them from the initial
cost figure until we arrive at zero.

p p
DPP Z CF Z i IC
- = — =
- (1471)t - (1471)t 0

I; - initial investments in t period.

The shorter the discounted payback period, the quicker
the project generates cash inflows and breaks even. While
comparing two mutually exclusive projects, the one with the
shorter discounted payback period should be accepted.

Practice Task

Problem 5. Define the efficiency of capital investments
based on indexes NPV, IRR, DPP. Consider, it is possible to
take the bank loan based on the initial data given in the Table. 9.

The variant of a student depends on the last number in
the list of the student group.

NPV has to be calculated in the two ways. The first is
using the NPV Excel function (YIIC in Russian) and



https://corporatefinanceinstitute.com/resources/knowledge/valuation/time-value-of-money/
https://corporatefinanceinstitute.com/resources/knowledge/valuation/time-value-of-money/
https://corporatefinanceinstitute.com/resources/knowledge/valuation/dcf-formula-guide/

calculations over years.

business risk

Table 9. Initial data
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IRR has to be calculated using IRR
Excel function (BC/] in Russian).

Discount rate is calculated as the sum of capital cost
factor (rate of charge for credit), inflation rate, the level of

Indexes

Variant

1

5

6

10

1. Capital
investments
l.a.
Equipment, k
UAH.

t=1

t=2

t=3

t
t
t

I n
o O b~

110

110

110

110

110

110

110

110

110

110

1.b.
Improvement
of the
equipment, k
UAH:

t=1

—+
11

— —~ —~+ —
o1
OO, WN

10

10

10

15

10

10

20

30

15

25

Net Income, k
UAH, per
year:
t=1
t=2

25
35
48

18
28
30

16
24
28

20
27
26

25
28
27

15
30
34

18
22
33

19
26
34

21
25
33

20
23
36
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— o~ — —
I
o Ul bW

t =7, and then
the same by
the years

52
56
56

40
50
51

36
49
51

34
48
50

33
39
52

47
51
55

47
50
51

45
51
52

46
53
53

44
54
56

Useful life,
years

10 years

Term of the
bank loan
repayment

Coefficients
that
characterize
discounting
factors:

5.a. Capital
cost factor
(rate of charge
for credit)

5.b.
Inflation rate

5.c. The
level of
business risk

0,1

0,08

0,15

0,1

0,2

0,2

0,15

0,1

0,06
0,01

0,15

0,1

0,02

0,1

0,15

0,12

0,05
0,01

0,08

0,2
0,02

The table with result has to have the pattern that is given
(tab. 10). As a result of calculations, a student makes a
conclusion about the economic efficiency of the investment

project.

Table 10
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Time 1123|456 78| 9| 10

Capital
investments, k
UAH

Net income, k
UAH

Cash flow

Cumulative cash
flow, kK UAH

NPV
(calculation by
years)

r,%

NPV (Excel
function), k
UAH

IRR(Excel
function), k
UAH

DPP, years

Self-control questions
1. Time value of money in an investment appraisal
process
2. Discounting as a technique of an investment
appraisal process
Net Present Value
Internal Rate of Return
5. Discounted payback period

~ow

Practice 7
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Funding of innovation solutions
The objective: To get the skills how to distinguish and

choose the financing type of an innovative solution.

- As a result of the practice a student prepares and submits an ]
| individual report. This report indicates the student's name, group '
| code, lesson topic, tasks performed, methods and calculations of |
- indicators are given, and a conclusion is made for each task. The |
. report file for a practice has to have the name consisting of a :
- surname of the student and topic of a practice, for example :
Ivanco innovation. !

Practice task
Task 10. Describe each of the following methods of
obtaining finance:
— Loan stock
— Overdraft
— Mortgage
— Retained profits
— Leasing
— Government Grants
— Venture capital.
Task 11. Each financing type (tab. 1) has to be stated
which is internal or external and which is short, long or could be
both term. Lay out your answer as follows.

Table 11.



125

Source of Finance

Internal or
External

Short or Long Term

IPO

Financing through

depreciation

Bank borrowing.

Angel Investors

Rights issues

New shares issues

Operating leasing

Task 12. In group, discuss which of the following methods
of raising finance are most appropriate to provide an innovation
solution for sole traders, start-ups, private limited companies,
and public limited companies. Where is necessary place a tick
opposite each type of business (tab. 2). Under the table, write a
short description of the most appropriate financing for chosen
business with the causes.

Table 12. Most appropriate financing to provide an innovation
solution by types of business

Type of
financing

Sole
trader

Start
up

Private
Limited Co

Public
Limited Co

Government
grant

Bank loan

Mortgage

Crowdfunding

IPO

Share issue

Angel
Investors

Rights issues

Venture capital

Self-control questions
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Internal and external sources

Retained profits

Financing through depreciation and amortization
Equity

Loan stock

Bank borrowing

Leasing

Government assistance

Crowdfunding is a type of collective financing
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