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Kpeiimop Cepeiii I0piiiosuy
Haujonanvnuii ynisepcumem «Odecvka 10pudu4Ha axaoemis,
acnipaum kageopu eKOHOMIKU Ma MeHeONMeHIY

YIIPAB/ITHCBKUV ITIOTEHITIATI TA TOTPEBU ®THAHCOBUX
YCTAHOB Y BIIPOBAIKEHHI IHHOBAIIIVTHUX PINIEHD

CyuvacHi 6anky Ta iHmi QiHaHCOBI IMOCEpeTHMKY ONMHMINCA B CUTYallii, KOMu
KOHKYPEHIIifl, 3MiHa IOBEJiHKM K/Ii€HTIB i IIBMJKE MOIIMPEHHSA 1udpoBuX cepBiciB
BMMAraloTh OHOBJICHHS TeXHOJIOTiYHOI iHQPACTPYKTYpHU Ta IePeOCMUCIEHH: MiffX0-
IiB 10 yIIpaB/iHHA, JIifjlepcTBa Ta OopraHisalii BHyTpimHix npouecis. Came B TaKMX
YMOBaX YIIPaB/IiHCbKIII OTEHIIIa/T CTA€ BU3HAYaIbHUM (PaKTOPOM YCIILIHOCTI BIIPO-
Ba/pKeHHs iHHOBalill i 3a0esmedeHHs JJOBIOCTPOKOBOI KOHKYPEHTOCIPOMOXHOCTI
¢biHaHCOBUX ycTaHOB YKpaiHu.

YnpaBmiHCbKMIT MOTeHIian (GiHAHCOBUX YCTAHOB Y KOHTEKCTi BIIPOBaJKeHHA iH-
HOBAIill JOLII/IbHO TPAKTYBaTH K KOMIIJIEKCHY XapaKTEPUCTUKY, 110 OXOIUTIOE IPO-
deciitai KommeTeHnil TOIIMEHEKMEHTY Ji MEHE[)KEPIB CepPeNHbOI TAaHKM, THYYKiCTh
OpraHisaliliHoi CTPYKTYpH, 3Pi/TiCTh CUCTEM YIIPAB/IiHHA 3MiHaMI Ta CTaH KOPIIOpa-
TUBHOI Ky/JIbTyPJ, OPiEHTOBaHOI Ha CIIPUITHATTSA HOBOBBEJEHD. []0 K/II09OBUX €/1eMEH-
TiB TAaKOTO MOTEHI[iaTy Ha/leXaTb 3[aTHICTb KePiBHUKIB (GOPMy/IIOBaTH iHHOBALilIHe
OadeHHsI PO3BUTKY YCTAHOBM, 3a0e3ledyBaTy Y3TO[PKEHHs CTPATeridHuX Iiijert i3
nudpoBuMM TpaHCPOPMALIHUMY IIPOEKTAMHU Ta BUOYZOBYBaTM KOMYyHiKamii, sKi
3MeHIIYIOTh OIlip 3MiHaM Ha BCiX piBHAX ympaBmiHHA [1].

BupiurasbHe 3HaueHHs HaOyBae TOTOBHICTb YIpaBIiHCbKOI KOMaHAu OpaTy Ha
ce0e BiIOBimaIbHICTD 3a IHHOBAIiIIHI pU3NKY, YXBa/I0BaTy PillleHHA B YMOBAX BYICO-
KOI HEBM3HAYEHOCTI Ta MiITpMMyBaTy €KCIIEPUMEHTYBAHHA — BiJj I/IOTHUX IPOEKTIB
[0 LIBMKOTO MAcIITabyBaHHs YCHIUIHMX pillleHb, IO Y3TOMKYETHCS 3 KOHIIEIIIE0
iHHOBaLilTHOTO NTifflepcTBa y pinaHcoBil cdepi. Take migepcTBO Mependadae MOefHAH-
H# CTPATETiYHOTO MUC/IEHHS, PO3YMiHHA TeXHONOTIYHMX TPEH/IB Ta BMiHHA iHTerpy-
BaTM TEXHOJIOTIYHI il yIpaB/IiHChKi iHHOBAII B iCHyIo4y 6i3Hec-Mopiennb (iHaHCOBOI
YCTaHOBM.

BopHouac y mpakTuiyi ykpaiHCbKuX (piHaHCOBUX IHCTUTYTIB YiTKO OKPECITIOI0THCS
06MeKeHHsI YIIPaB/IiHCbKOrO MOTEHIIaTy: He[JOCTATHIi piBeHb 1MPPOBYUX i aHATITNY-
HIIX KOMITETEHIIiJl MEHEM)KEPIB, JOMiHYBaHHA KOHCEPBATUBHMX IiIXO/iB 10 PUSUK-Me-
HEPKMEHTY Ta 30epe>KeHHs OIOpOKpPAaTM30BAaHMX INPOLEAYP IOTO/PKEHHs pillleHb
YIOBIIbHIOIOTh iIHHOBALIiNHI IIpolecy il 30iIbIIYIOTh BapTicTh 3MiH. 3a BifcyTHOCTI
L[i/IeCIPAMOBAHMX iHBECTULII} Y POSBUTOK YIIPaB/IiHChKIX KOMIIETEHIIil] i OHOBJIEHHSA
OpraHisaliffHNX IPAKTUK CaMe YIIPaB/IiHChKMI IOTEHIIia/l IEPETBOPIOETHCA 3 IpaliBe-
pa Ha cTpUMYyBaIbHMII GAKTOP IHHOBALITHOI AKTMBHOCT] (PiHAHCOBMX YCTaHOB.

IToTpebu piHaHCOBUX YCTAHOB Y BIIPOBA/PKEHH] iIHHOBALITHUX pillleHb IIPOSABIIA-
I0TBCA Y KiTbKOX KITIOUOBUX HaNpAMax [2; 3].

ITo-mepure, po3BUTOK IM(PPOBUX KaHAIB OOCTYrOBYyBaHHA KJIIE€HTIB OXOIUIIOE
posupeHHs (yHKIiOHany iHTepHeT- Ta MOOIIBHOrO OGaHKIHIY, YIPOBaIXKEHH:
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AVICTAHIIHOI imeHTndiKanil, yar-60TiB, BiffeOKOHCYIbTALIN i cepBiciB camoobciy-
TOBYBaHHsI, sIKi O3BOJIAIOTH 3MiMICHIOBATH OiIbINicTh Omepaniil 6e3 BigBimyBaHH:
Bippinens. IlapanensHo BinbyBaeThcst mMbOOKa aBTOMAaTH3ALsI OeK-0¢icHNX mporte-
CiB — KpeIUTHOTO KOHBeepa, 06pOoOKY ITaTeXiB, POpPMyBaHHA 3BITHOCTI, MOHITOPMH-
Ty oIlepaliii — i3 MMPOKMM 3aTydeHHAM (iHTeX-pillleHb JyIA eKBaPMHTY, MUTTEBUX
IITaTEeXiB Ta AMCTaHLiTHOTO BifIKPUTTSA PaXyHKiB, 110 3HIDKYE OIlepalliliHi BUTpaTy Ta
MigBMITY€e INBUKICTD i AKICTD cepBicy.

ITo-gpyre, 3pocTaroumii IMONUT HA AHAMITUYHI IIATPOPMU, CUCTEMM IITYYHOTO
inTenexry Ta big data osHavae nepexif Bif popManbHOro aHasi3y MOKa3HUKIB O IIM-
60KOT0 JOCTiIKeHHA NOBeAiHKY KTi€HTIB. AJITOPUTMI MAllIMHHOTO HaBYaHHA 3aCTO-
COBYIOTBCS J/IsI KPEAUTHOTO CKOPUHTY, IPOrHO3YBaHHs 1epO/ITiB, BUSB/ICHHS IiJ03-
pinux TpaH3aK1iil, ceTMeHTalil K/Ti€HTIB i mepcoHanisalii IpoyKTOBUX MIPOMO3NUIil
Yy PeXIMMi peanbHOTO Yacy, 10 /Ia€ 3MOTy OJHOYACHO IiIBUIYBAaT! TOYHICTDH OIIiHKK
PU3MKIiB, 3HIDKYBATV PiBeHb IIAXpaiicTBa Ta Mif[CMIIOBATY LiHHICTh IPONO3NII /1A
KITi€HTa.

ITo-Tpere, iHHOBaLil y cdepi KibepOesneku, KOMIUTAEHCY Ta PETYIATOPHOI 3BiT-
HOCTi HaOyBalOTb BM3HAYaJIbHOI POJIi BHACTINOK IOCHIeHHs BuMor HarioHanbHOTO
6aHKy YkpaiHu Ta 30/IVDKEHHS 3 €BPOIIENICBKIMI CTaHAapTamMy 1 poBoi omepariiii-
HOI cTilikocTi. @iHAHCOBI YCTaHOBU BIPOBA/)KYIOTh KOMIUIEKCHI CUCTEMM yIIPAB/IiH-
HA Kibeppu3nMKaMm, MOHITOPYHTY iHIIM/IEHTIB, 3aXICTY IePCOHANbHUX AaHNX, IIOCU-
JOITHh (YHKII0 KOMIUIAEHC-KOHTPOJIIO, 2 TAaKOXX MOJEPHI3YIOTh iHPPACTPyKTypy
perynIATopHOI 3BiTHOCTI Yepe3 aBTOMaTH3alilo 360py AaHuX, yHidikarino ¢gopmaris
i BUKOPUCTAaHHA aHA/IITUYHMX IHCTPYMEHTIB /I CBO€YACHOTO BUAB/IEHHA PUSUKIB i
MiIBUILEHHA IPO30POCTi CEKTOPY.

MiX HasBHMM YIpaB/IiHCbKUM HOTEHIia/oM i 3a3HauYeHVMM MOTpebaMy 4acTo
dopmyeTbcs mucbanmaHC, AKMI MPOABIAETLCA Y (PParMeHTApPHOCTI iHHOBAIITHIX
IPOEKTIB, BigcyTHOCTI LimicHOI cTparerii undposoi Tpancdopmanii Ta crabkiit ko-
opavHanii Mk migposainamu. KepiBHUKM 3MyIIeH] OfHOYaCHO yTPUMYBATH CTA0i/Nb-
HicTh 6230BOrO 6i3HECY 1 MATPUMYBATH AUHAMIKY 3MiH, 1[0 BIIMarae HOBUX IiXO/iB
7o yIIpaB/IiHHA [epCOHAIOM, MOTMBAllil Ta OpraHisaIiiHoro HaB4aHHA. 3a BiCyTHO-
CTi LilIeCIpAMOBAHMX iHBECTULIN y PO3BUTOK YNPABIiHCHKMX KOMIIETEHIiN BIIPO-
Ba/KEHHsA HaBiThb TEXHOJIOTIYHO JOCKOHA/INX iIHHOBALlill He 3abe3Neyye OYiKyBaHOTO
edeKTy, OCKINbKY OpraHi3aljisi BUSB/ISIETHCSI HETOTOBOIO JI0 IX MacuITabyBaHHs Ta iH-
Terpalii B icHy104i 6isHec-TpoLeci.

Y 1bOMY KOHTEKCTi HPIOPUTETHUMIU 3aBJAHHSAMU CTAOTh (POPMYBAHHS BUIIUM
MeHe/[)KMEHTOM 4iTKoi iHHOBAIIiifHOI cTpaTeril, pO3BUTOK KOMIIETEHIIiil y cepi nuud-
POBOTIO JIiIEPCTBA Ta YIpPaB/IiHHA 3MiHAMU, 4 TAKOXX CTBOPEHHSA THYYKMX OpraHisa-
uitHux gopm (mpoexTHi odicu, KpochyHKIiOHaTbHI KOMaH/y, iHHOBaIilHI 1abo-
paropii). Bax1mBoI0 yMOBOIO € Ha/larOf)KeHHs IAPTHEPCTB i3 (iHTeX-KOMIaHiAMY,
IT-6i3HecoM i HaYKOBMMM YCTaHOBAMIA, IO JJO3BO/ISIE KOMIIEHCYBAT! OOMeXXeH]i BHY-
TpillHi pecypciu Ta MPUCKOPUTHU LMK/ pO3POOKY i TeCTyBaHHs iIHHOBALI/IHNUX pillleHb.
ITapanenbHO BiHAHCOBI YCTAHOBU MAIOTD AIANITYBATH CUCTEMM OLIHKY epeKTMBHOCTI
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i MOTHBALI TaK, 00 3a0X0YyBaTH iHILIATMBHICTD, TOJIEPAHTHICTD 1O KOHTPO/IbOBA-
HIX [IPOPAxXyHKIB Ha eTall eKCIIepUMeHTIB i 3a0e3IedyBaTy MIBU/Ke MaCIITa0yBaHH
YCIIIIHUX TIPOEKTIB [4].

TakyM 4MHOM, YIPaBIiHCHKMIT ITOTEHI[ial BUCTYTIA€ [IA (piHAHCOBYX YCTAaHOB He
Jmie BHYTPILIHIM pecypcoM, aje i MO>K/IMBMM OOMeXEHHAM iHHOBALifHOrO po3-
BUTKY, AKIIO BiH He BiANOBiflac BUKIMKaM LU(PpoBoi eKOHOMiKM. Bi TOro, HacKinb-
KI HIBUJIKO KEPIBHMUI[TBO 3MOXKe IIOJO/IATII PO3PYB MK HAsIBHMMU Ta HEOOXifHMMMU
KOMIIETEHIIiAMY, 3a/IEKNUTD 3[ATHICTb YCTAHOB He IMPOCTO afaNTyBaTHUCA [0 TEXHO-
JIOTiYHMX 1 PMHKOBMX 3MiH, a ()OpMyBaTH BJIaCHI KOHKYpPEHTHi IepeBarn Ha OCHOBI
CUCTEMHOTO BUKOPMCTAHHA iHHOBAIilIHUX pillleHb.
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OIITHKA THHOBAIIITHOTO ITOTEHIIIAJTY JIOTICTUKU
ATPOITPOYKIIIT B CUCTEMI YIIPABJIITHHSA PU3UKAMU
JIAHIOIOT'IB IIOCTAYAHHA

AKTya/bHICTDb JOC/TII)KEHHA 3yMOBJIEHa K/II0UOBOIO POJIII0 YKpaiHM Ha CBITOBOMY
PMHKY arpoIpoRyKIiil Ta KpUTUYHO 3a/IEKHICTIO I7106aIbHOI IPOfJOBOIBIOL OesIre-
KM Bif CTIilIKOCTI il TOriCTMYHUX JIAHIfIOTIB. BijicbkoBa arpecis, pyiiHyBaHHA iHppa-
CTPYKTYpH, OIOKyBaHH: Ta 0OMeXXeHHsI pOOOTI MOPCHKIX HOPTIB CIPUYMHIIN PisKe
3POCTaHHA JIOTICTUYHMX PU3UKIB ITifl YaC eKCIIOPTY 3€PHa I OJIIIHUX KY/IbTYP, IO IIif-
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